
UNOFFICIAL MINUTES 
MUSCATINE BOARD OF EDUCATION 

AUGUST 16, 2010 
 
The Board of Directors of the Muscatine Community School District, in the County of Muscatine, State of 
Iowa, met in special session on Monday, August 16, 2010 at Noon at the Administration Center, 2900 
Mulberry Avenue, Muscatine. The special session was called in order to take action on the bids received 
for the Franklin Renovation and Construction Project. President Tom Welk called the meeting to order. 
Directors Dennis Fox, Robin Krueger, Tammi Drawbaugh, Jerry Lange, and Clyde Evans were present. 
Director Tim Bower was absent. Also present were Superintendent Bill Decker, Director of Human 
Resources Wes Fowler, Director of Technology/Facilities Walter Crowder and Director of Finance Jean 
Garner. 
 
The Pledge of Allegiance was recited. 
 
Superintendent Decker shared that the bids for the Franklin Renovation and Construction Project came 
in much higher than was anticipated by the architect. The bids were reviewed. Fourteen contractors 
requested information, and six bids were submitted. The bid amounts came in ranging from $3,133,649 
to $3,734,000. Superintendent Decker noted that given the way the building was specified and given the 
time schedule that was called for, it is safe to say that the bids were fair. The point of comparison is $2.5 
million which was what was budgeted and proposed by Frevert, Ramsey, & Kobes Architects. The 
expectation was that this would be lower due to the bids that have been received throughout the state 
recently. 
 
Discussion was held regarding the options that the district can take regarding re-bidding the project. If 
the district decides to value engineer the same design, there is a three month wait before re-bidding the 
project. As long as the district does not change the value of the project more than 15%, the project 
would not need to be re-bid. If the project’s specifications change by more than 15%, then the new 
design can be re-bid immediately.  
 
Superintendent Decker noted that later in the week he will be meeting with the architect to come up 
with a more conservative design, possibly with two phases allowing for Phase I to include the classroom 
spaces to be available to begin the school year next year, and Phase II to include the media center and 
offices to be completed at a later date. If this change in the plan takes place, then the district can go out 
to bid immediately with minimal time lost. 
 
Mr. Decker also shared that he may bring in an outside expert to look at the budget of the two phase 
construction project proposal to make certain that the budget matches the project much closer than 
what just transpired. 
 

A motion was made by Director Evans and seconded by Director Lange to reject the bids as 
submitted on August 12, 2010 and directed the superintendent to work with the architectural 
firm of Frevert, Ramsey & Kobes to create a more conservative design that meets the budgeted 
projections with a timeframe that meets deadlines set. 
 
Discussion was held regarding what is best for the education of the students in the 
Franklin/Garfield neighborhood. 
 



All ayes; motion carried. 
 
A motion was made by Director Fox and seconded by Director Krueger to adjourn the meeting. 
All ayes; motion carried. Time: 12:28 p.m. 
 

 
 

Tom Welk, President       Lisa Mosier, Board Secretary 
 
 

 
 


