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Leading the Way 

McKinley Elementary was announced as a national Blue Ribbon 
Award winner in September. The Blue Ribbon Schools Program, 
started in 1982, recognizes public and private schools based 
on one of two criteria: 1) Schools whose students, regardless 
of background, are high performing. These are schools ranked 
among the state’s highest performing schools as measured by 
their performance on state assessments or in the case of private 
schools, that score at the highest performance level on tests 
referenced by national norms in at least the most recent year 
tested; or 2) Schools with at least 40 percent of their students from 
disadvantaged backgrounds that improve student performance 
to high levels as measured by the school’s performance on state 
assessments or nationally-normed tests. McKinley was recognized 
for having fifth grade Iowa Test of Basic Skills scores in reading 
and math that ranked in the top ten percent of the state between 
2004 and 2009. A total of 304 public and private schools in the 
United States achieved this status, out of more than 132,000 
public and private schools in the nation.

McKinley Elementary School Principal Perry Rodocker said, “This 
national award is validation of the great things that we are 
doing at McKinley and all Muscatine Elementary Schools. Climate 

and culture drive our success.  It starts with a staff who are 
professional, student-focused, and always work on improving.  It 
also includes great students, parents, volunteers, and contributions 
of our community partners. Keep up the good work. “

Fifth grade teachers Rhonda Franklin and Jami Schroeder, upon 
hearing they had been selected for the award, stated, “We along 
with the entire community can be proud of this award. Our 
students, parents, and staff continue to work together to meet the 
needs of each learner and foster their love of learning. It is this 
collaboration among our partners and strong support from our 
community that make McKinley School successful.”
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“Blue Ribbon Schools are models of improved student achievement from which others can take inspiration.” 
 ~ U.S. Secretary of Education, Arne Duncan
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Thank you for your interest in the Muscatine 
Community School District and for taking 
time to explore our district through this 
report card.    

We continue to focus on our district mission 
statement:

“To ensure excellence in education 
for every student.”
As you look through this report card, you 
will find highlights of our efforts to meet 
our mission statement, with an emphasis on 
“every student”.  The programs described 
are new to Muscatine, and are unique to 
Iowa, but are modeled after strategies that 
are producing greater levels of student 
success, as well as increased student 
achievement in innovative sites across the 
United States.

We are committed to change and improve 
in order to prepare our students for a 
very different economic future. Successful 
schools of the past, without change, will 
not produce enough students capable of 
creating a successful future.  The world of 
today and of tomorrow is demanding a 
new level of learning, producing, thinking, 
and working together.  More than ever 
before, the economic future of our students, 
our families, of Muscatine, as well as of 
the United States, depends on our success 
in preparing students who can compete 
globally. 

We appreciate the willingness of the 
community to support our efforts, and we 
will always see our partners as important to 
our success.  We invite you to work together 
with us, becoming a partner in creating 
students ready to meet the challenges of 
tomorrow.

Thank you for your support and  
Go Muskies!

Bill Decker, Superintendent

Message FroM the 
superintendent

the Leader in Me  
An exciting program is being implemented with all elementary-aged students this year. 
The Leader In Me focuses on developing leadership characteristics in all children by 
teaching timeless principles of effectiveness based on Stephen Covey’s Seven Habits of 
Highly Effective People. All teachers at the elementary level have had three and a half 
days of professional development starting last June with a “vision” day. Since that time 
teachers have been trained on all seven habits (see inset) and have learned how to 
successfully unroll the program with students at implementation training. 

The Leader In Me facilitates the development of a common vocabulary in all grades 
and in all settings throughout the school.  

By modeling, teaching, and integrating the seven habits into the instructional day 
students begin to see how these principles will help them to achieve success not just 
in school but in life as well. An amazing transformation happens for children when 
they start to see themselves as leaders and fully grasp that they can determine their 
success in life. 

This exciting initiative will be implemented with students second semester. We look 
forward to the life-changing impact this is going to have on the students in the 
Muscatine Community School District.

1. Be proactive
2. Begin With the end in Mind3. put First things First4. think Win-Win
5. seek First to understand, then to Be understood6. synergize
7. sharpen the saW
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g² - gLoBaL generation 
“Minds on, not just hands” is the central theme during the development 
process of G² classes. Approximately 380 students, representing MCSD 
demographics, are involved with the inquiry-based approach at the middle 
and high school levels.  If you walk the halls of Muscatine High School, 
you may find students making water purification systems, investigating 
service learning, or creating new bus routes.  At the middle school level, 
you may find students researching trash statistics, documenting Muscatine 
history through interviews, or writing essays related to a community 
scavenger hunt.  Students are taking on the role of researchers, designers, 
and investigators as they explore the content using an inquiry-based 
approach.  The community partnerships are critical to the success of this 
approach as teachers and students explore content through connections in 
the real world. 

The inquiry-based approach is an instructional method built upon 
authentic learning activities that engage student interest and motivation. 
These strategies are designed to answer a question or solve a problem and 
generally reflect the types of learning and work people do in the everyday 
world.  Classes are designed with an emphasis of assisting a group of 
diverse students to become college and career ready as they graduate 
from high school.  Design principles that form the foundation of G² include 
Personalization, Adult World Connection, College/Career Ready, and 
Teacher as Designer.  

Significant learning experiences are increased when the following pieces 
are in place:  connections, emotional component, and critical learning or 
key concepts. The significant learning provides a deeper understanding and 
offers additional perspectives that are at the core of the inquiry approach. 
Each project that students complete addresses essential questions that 
are relevant not only in the academic arena, but also in the world beyond 
school.  The experiences culminate in a product or performance, with 
intermediate “checkpoints” along the way.  They also involve ongoing 
reflection on the part of teachers and students.  The transformation of 
teaching and learning has created a path for post-secondary success that 
inspires students and teachers to obtain a deeper knowledge of necessary 
skills to be successful in the 21st Century.   

ExPONENTIAL LEARNING fOR ThE GLObAL GENERATION

[ 3 ]

schooL in need oF 
assistance (sina) 
The No Child Left Behind Legislation established 
accountability standards for all students based on student 
achievement, attendance, testing participation, and 
graduation.  A school that does not meet these standards is 
placed on the Watch List the first year.  If the building does not 
meet the standards during year 2, it is placed on the School 
in Need of Assistance List (SINA).  For the 2010-11 school 
year Central Middle School was placed on the SINA List for 
reading; West Middle School, and Muscatine High school for 
reading and mathematics; and Madison Elementary School 
was placed on the Watch List in the area of reading.

When a school is placed on the SINA list, the building must 
develop a corrective plan.  To address this concern, all three 
schools on the SINA list have implemented a professional 
development program for all teachers.  Teachers meet on a 
regular basis during the Monday early dismissals to learn new 
instructional strategies for helping students become more 
proficient in reading and math.  When improvement is shown 
for two consecutive years, the building is removed from the 
SINA list. 

Non-Discrimination Policy (board Policy 402 .4) 
It is the policy of the Muscatine Community School District 
not to discriminate on the basis of race, creed, color, gender, 
gender identity, sexual orientation, marital status, national 
origin, religion, age, veteran status, or disability in its 
educational programs, activities, or employment practices.

Contact Information 
For more information regarding The Report Card, please 
call Shane Williams, Diane Campbell or Sue Willits at 
563.263.7223. Visit our website,  
www.muscatine.k12.ia.us for an electronic copy of The 
Report Card and additional information about the Muscatine 
Community School District.

Fiscal Year
1994-95 $17.24
1995-96 $17.22
1996-97 $15.84
1997-98 $15.59
1998-99 $16.00
1999-00 $15.07
2000-01 $14.35
2001-02 $14.42
2002-03 $14.56
2003-04 $15.52
2004-05 $16.29
2005-06 $15.55
2006-07 $14.70
2007-08 $15.15
2008-09 $14.85
2009-10 $14.91
2010-11 $14.91

17 year history oF property tax Levy rates

$14 .00   $14 .50    $15 .00    $15 .50    $16 .00    $16 .50    $17 .00    $17 .50



itBs/ited achieveMent trends 
The goal of the Muscatine Community School District is for every 
student to be proficient in reading, math, and science.  To be 
proficient, a student must score at the 41st percentile rank or 
higher on the Iowa Tests.

The best measure of student achievement is to look at growth 
over time.  The Iowa Tests data is disaggregated by the different 
groups of students in order to track progress on closing the 
achievement gap. The following tables show the progress 
Muscatine students have made in reading, math, and science 
over the last six years.

KEY: Low SES = qualifies for free/reduced lunch, IEP= Special Education, ELL= English language learners, NA= Not enough students in the subgroup to report

reading
Grades 3-5 Students  % Proficient

Grades 6-8 Students  % Proficient

Grade 11 Students  % Proficient

Math
Grades 3-5 Students   % Proficient

Grades 6-8 Students  % Proficient

Grade 11 Students  % Proficient

science
Grades 3-5 Students   % Proficient

Grades 6-8 Students  % Proficient

Grade 11 Students  % Proficient

 
 

fALL 2004- 2005- 2006- 2007- 2008- 2009- 
 2005 2006 2007 2008 2009 2010

All students 84 .6 85 .3 85 .5 87 .4 86 .1 89 .4

Low SES 75 .0 76 .3 78 .1 82 .8 80 .8 86 .4

IEP 54 .4 65 .6 53 .6 59 .9 59 .9 69 .1

ELL 57 .8 68 .3 73 .2 74 .5 80 .8 84 .6

hispanic 71 .7 74 .9 78 .3 81 .0 80 .0 87 .1

White 89 .5 89 .0 87 .8 90 .0 89 .5 91 .2

fALL 2004- 2005- 2006- 2007- 2008- 2009- 
 2005 2006 2007 2008 2009 2010

All students 83 .2 78 .5 79 .2 78 .6 75 .5 80 .8

Low SES 62 .0 65 .3 66 .3 64 .0 62 .0 70 .6

IEP 42 .2 39 .3 52 .5 40 .0 37 .3 43 .3

ELL 35 .3 43 .6 54 .9 50 .2 42 .9 62 .7

hispanic 58 .8 63 .5 66 .7 64 .9 59 .2 72 .2

White 83 .5 83 .0 83 .0 83 .0 81 .5 84 .8

  

fALL 2004- 2005- 2006- 2007- 2008- 2009- 
 2005 2006 2007 2008 2009 2010

All students 81 .0 78 .9 77 .5 81 .0 73 .9 72 .3

Low SES 71 .6 61 .5 61 .7 65 .5 61 .3 60 .2

IEP 48 .2 39 .6 39 .3 57 .7 35 .0 37 .8

ELL 100 .0 0 .0 25 .0 45 .5 34 .8 57 .1

hispanic 74 .1 48 .2 64 .4 68 .2 59 .7 60 .5

White 84 .0 84 .9 80 .3 83 .1 77 .5 75 .8

 
 

fALL 2004- 2005- 2006- 2007- 2008- 2009- 
 2005 2006 2007 2008 2009 2010

All students 84 .3 86 .6 88 .5 88 .2 87 .0 90 .6

Low SES 75 .5 77 .7 81 .3 82 .7 81 .4 87 .2

IEP 48 .8 56 .7 52 .5 58 .2 50 .9 72 .0

ELL 58 .8 64 .8 77 .6 84 .2 76 .9 80 .4

hispanic 70 .8 74 .8 82 .4 83 .7 79 .6 85 .8

White 89 .1 90 .4 90 .6 90 .4 90 .1 92 .5

 fALL 2004- 2005- 2006- 2007- 2008- 2009- 
 2005 2006 2007 2008 2009 2010

All students 76 .1 82 .0 80 .0 79 .8 80 .7 82 .5

Low SES 63 .7 77 .0 66 .6 67 .1 68 .1 71 .4

IEP 32 .3 37 .5 40 .0 26 .9 31 .6 38 .7

ELL 38 .3 65 .7 61 .5 59 .3 55 .1 63 .8

hispanic 59 .6 72 .2 69 .6 69 .8 69 .3 73 .8

White 81 .7 85 .3 83 .5 83 .4 84 .7 86 .2

  

fALL 2004- 2005- 2006- 2007- 2008- 2009- 
 2005 2006 2007 2008 2009 2010

All students 82 .5 82 .8 80 .1 80 .4 75 .9 77 .3

Low SES 69 .6 66 .6 62 .9 63 .5 62 .2 65 .5

IEP 41 .1 41 .7 39 .2 50 .0 28 .9 35 .4

ELL 87 .5 0 .0 37 .5 63 .6 NA NA

hispanic 72 .4 63 .7 64 .5 65 .1 56 .2 72 .0

White 85 .3 87 .1 82 .9 83 .7 81 .9 78 .7

 
 

fALL 2004- 2005- 2006- 2007- 2008- 2009- 
 2005 2006 2007 2008 2009 2010

All students 86 .4 81 .5 85 .5 82 .0 86 .1 88 .9

Low SES 77 .3 70 .4 76 .7 72 .5 79 .3 86 .9

IEP 54 .7 46 .6 43 .3 41 .5 56 .2 65 .8

ELL 63 .4 56 .1 67 .0 64 .5 75 .0 84 .5

hispanic 75 .1 69 .4 76 .5 71 .8 78 .5 87 .5

White 90 .1 85 .9 88 .4 85 .5 88 .8 89 .9

 

fALL 2004- 2005- 2006- 2007- 2008- 2009- 
 2005 2006 2007 2008 2009 2010

All students 82 .6 73 .7 74 .4 66 .7 75 .9 74 .8

Low SES 53 .3 57 .8 58 .9 48 .6 64 .9 62 .9

IEP 24 .0 21 .8 29 .8 15 .5 35 .9 29 .7

ELL 21 .4 42 .4 48 .2 31 .0 43 .5 47 .8

hispanic 50 .4 58 .8 58 .8 48 .1 60 .6 63 .8

White 76 .5 77 .7 78 .9 72 .3 80 .7 78 .9

 

fALL 2004- 2005- 2006- 2007- 2008- 2009- 
 2005 2006 2007 2008 2009 2010

All students 77 .3 77 .3 77 .3 76 .5 73 .1 75 .4

Low SES 60 .8 60 .5 58 .2 56 .0 54 .9 61 .1

IEP 25 .0 29 .2 27 .5 40 .0 15 .8 25 .0

ELL 37 .5 0 .0 37 .5 27 .3 NA NA

hispanic 60 .3 55 .1 62 .8 58 .7 50 .7 65 .3

White 81 .3 82 .3 80 .2 79 .7 78 .6 78 .7



 
Frequently Asked Questions 
 
What is The Leader In Me? 
The Leader In Me is a framework for creating a positive school culture with the twin pillars of leadership and personal 
responsibility as its focal points. At its root it is based on teaching children the timeless principles of success from 
Steven Covey’s Seven Habits of Highly Effective People. We know there are common features that unite truly successful 
people and that set them apart from people who are not successful. By teaching children from an early age to be leaders 
of their own lives and that they are responsible for determining their effectiveness as students and people, we will be 
providing our children with the mindset and skill set needed to be successful in our dynamic, ever-changing society. 
Through the use of The Leader In Me at the elementary level, students will develop a district-wide common vocabulary 
and set of expectations that will set them on the path to success.  
 
Why do children need to learn and practice these habits? 
In order for students to be successful in today’s society, we need to do more than focus on success as measured by 
standardized test scores. While we know that high achievement on accountability measures is important, we also know 
that students need much more to reach their full potential in school and in life. Far too many of our young people are 
leaving school ill prepared to deal with the challenges of post secondary education or the world of work. Many of our 
students are even electing to drop out of school before graduating from high school. Studies cite a number of factors 
that contribute to students disengaging from school. By instilling in students at a young age the power they have as 
individuals to be leaders of their own lives, they will have the tools necessary to face the challenges presented in school 
and in life.  
 
Aren’t kids too young to learn these principles? 
Many of our children learn the principles of effectiveness from an early age by watching parents or other family 
members. However, many of our young people today either do not have positive role models or miss the message they 
receive by observing them. With The Leader In Me we are no longer leaving these critical life skills to chance. We are 
explicitly instructing students through the curriculum what we know they will need to be effective. Kids are not too 
young to learn how to think before they act, how to set goals and have a plan to achieve them, how to prioritize, how to 
work with others, and how to maintain balance in life. These are just a few of the important lessons students internalize 
as a result of The Leader In Me. 
 
How are my kids going to be different because of this initiative? 
All children will benefit from The Leader In Me as they gain confidence in their ability to effectively lead their own lives 
through better decision making, mutual respect for others, being held accountable for achieving goals, problem solving 
together with peers, and prioritizing. In addition to improving the effectiveness of individuals, groups, classrooms, 
schools, and the district as a whole will be better learning environments as the interconnected parts at each level work 
in a complementary fashion toward common goals and objectives.  
 
What are the long-term goals? 
The long-term goals for The Leader In Me are to have all students develop leadership capacity and personal 
responsibility by practicing the seven habits in their lives on a daily basis. Benefits also include improved school 
attendance, fewer discipline referrals, and common vocabulary and expectations for all students regardless of the 
school they attend. In addition to the improved behavioral components to the school day, academic benefits will accrue 
as teachers have more time to focus on rigorous instruction that is challenging for all learners. Schools across the nation 
that have implemented The Leader In Me have seen long-term benefits in both student attitudes and student 
achievement.   
 
How can I support The Leader In Me? 
Community support is vital to maintaining the great schools we have in Muscatine. This takes on increased importance 
when implementing a new initiative such as The Leader In Me. We encourage you to take the information shared today 
and communicate it to your friends and colleagues in Muscatine and elsewhere. Continue asking questions and 
providing feedback when presented with the opportunity. If you have children, grandchildren, or know students who 
attend any of our elementary schools, ask them questions about how The Leader In Me is going and if they are learning 
how to be leaders. As always, if you would like to find ways to get involved directly at the building level, feel free to 
contact the building principal and share your ideas with him/her. 
 
More information can be found in the Muscatine Magazine, the District Report Card, and online at 
www.theleaderinme.org. 

TTThhheee   LLLeeeaaadddeeerrr   IIInnn   MMMeee   



G² - Global Generation 

 
Frequently Asked Questions 
 
What are the key concepts for the G² program? 

• Engaging learning experiences that involve students in complex, real-world projects  
in which they develop & apply skills and knowledge.  

• Learning that requires students to draw from many information sources and disciplines in order to 
solve problems. 

• Experiences through which students learn to manage and allocate resources such as time and 
materials as preparation skills for the 21st Century.   

 
What elements make a great inquiry-based project? 
Rigor addresses key learning standards and helps students develop habits of mind and work associated with 
academic disciplines.  Authenticity demands a high level of a real world context and addresses issues that 
matter to students. Applied learning engages students in solving semi-structured problems calling for 
competencies expected in high-performance work organizations. Active exploration and projects extend 
beyond the classroom and connect to the community. Adult connections connect students with adult 
mentors and coaches from the wider community. Assessment practices involve students in regular 
exhibitions and assessments of their work. 
 
How are students assessed? 
Assessment is an ongoing process throughout the inquiry-based process.  Assessment practices may include 
review of quality work, models, rubrics, mini-lessons, self-assessment, peer review, critique process, 
assignments, multiple drafts, conferences, exhibitions and student reflection of the learning.   
 
What is an Exhibition Event ? 
Exhibition Events allow students to showcase their learning.  They are an opportunity for parents, teachers, 
and the community to hear and see how students have gained a deep understanding of the concept and skills 
that were layered into the project.   
 
What does research say about instructional methods used in G²? 
A large body of academic research supports the use of inquiry-based learning in schools as a way to engage 
students, cut absenteeism, boost cooperative learning skills, prepare students for post-secondary learning 
and improve test scores. Those benefits are enhanced when technology is used in a meaningful way in the 
projects.  
  
What about the Iowa Core? 
G² addresses the required content, concepts and skills included in the Iowa Core.  The inquiry process starts 
with a guiding question and lends itself to collaborative projects that integrate various subjects within the 
curriculum. 
   
Why G²? 
G² offers a personalized learning environment that is engaging for all students.  The collaborative team 
work with teachers and students sets the stage for increased community connections.  Relevant learning is 
at the forefront of the effort in all classes.  Rigorous preparation provides the foundation for post-
secondary training.  The authentic learning requires students to draw from real world learning.   
 
 
More information can be found in the Muscatine Magazine and the District Report Card. 
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