
Board	  of	  Education	  
Muscatine	  Community	  Schools	  
Monday,	  January	  23,	  2012	  

	  
The	  Board	  of	  Education	  of	  the	  Muscatine	  Community	  Schools	  will	  meet	  at	  6:30	  p.m.	  for	  
planning	  session	  at	  the	  Administration	  Center.	  The	  regular	  session	  will	  follow	  
immediately	  after	  the	  planning	  session.	  
	  

PLANNING	  MEETING	  AGENDA	  
	  

I.	   Energy	  Report	  –	  Charlie	  Velasquez	  (p.	  4)	  
	  
II.	   Board	  Goals	  –	  Data	  Presentations	  (p.	  5)	  
	  
III.	   Transitional	  Learning	  Center	  (TLC)	  
	  
IV.	   Competency-‐Based	  Pathways	  (p.	  16)	  
	  
V.	   Professional	  Learning	  Community	  
	  
VI.	   High	  School	  Renovation	  Project	  

	  
REGULAR	  MEETING	  AGENDA	  

I. Roll	  Call	  and	  Determination	  of	  Quorum	  
	  
II.	   Pledge	  of	  Allegiance	  
	  
III.	   Welcome	  to	  Visitors	  and	  Media	  Representatives	  
	  
IV.	   Citizen	  Speaks	  
	  
V.	   Consent	  Agenda**	  
	  

The	  following	  items	  are	  considered	  to	  be	  routine	  by	  the	  Board	  of	  Education	  and	  
will	  be	  enacted	  by	  one	  motion.	  There	  will	  be	  no	  separate	  discussion	  of	  these	  
items	  unless	  a	  Director	  so	  requests,	  in	  which	  event	  the	  item	  will	  be	  removed	  
from	  the	  Consent	  Agenda	  and	  considered	  in	  its	  normal	  sequence	  in	  the	  agenda.	  
	   	  
A.	  	  VIII	   	   Minutes	  
B.	  	  	  X-‐A	  	   Bills	  and	  Claims	  
C.	  	  	  XI-‐A	   Employment	  Recommendations	  
C.	  	  	  XIII-‐A	   Field	  Trips	  
	  

VIII.	   Approval	  of	  the	  Minutes	  of	  the	  January	  9,	  2011	  Planning	  Meeting	  and	  Regular	  
Meeting	  –	  action**	  (p.19)	  
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IX.	   Superintendent’s	  Action,	  Discussion,	  and	  Information	  
	  
	   A.	   Information	  and	  Discussion	  
	  
	   1.	  	  	  Second	  Reading	  on	  the	  following	  Policies:	  
	  
	   	   	   402.05	   Appeals	  to	  Administrative	  Rules	  and	  Regulations	  (p.	  29)	  
	   	   	   405.02	   Classifications	  –Non-‐certified	  Employees	  (p.	  31)	  
	   	   	   501.12	   Dual	  Enrollment	  (p.	  32)	  
	   	   	   501.13	   Student	  Transfers	  In	  (p.	  33)	  
	   	   	   502.06	   Student	  Drug,	  Tobacco,	  and	  Alcohol	  Offenses	  (p.	  34)	  
	   	   	   505.07	   Athletic	  Insurance	  (p.	  35)	  
	   	   	   506.02	   Release	  of	  Student	  Information	  with	  Admin	  Procedures	  	  (p.	  

36)	  
	   	   	   506.10	   Control	  of	  Student	  Activity	  Funds	  (p.	  40)	  
	   	   	   600.01	   Types	  of	  School	  Organizations	  (p.	  41)	  
	  
X.	   Director	  of	  Finance	  
	  
	   A.	   Approve	  Bills	  and	  Claims	  Against	  the	  District	  –	  action**	  	  (p.	  43)	  
	  
	   B.	   Financial	  Reports	  –	  information	  (p.	  44-‐64)	  
	  
	   	   The	  December,	  2011	  financial	  and	  treasurer’s	  balance	  for	  the	  General,	  

Schoolhouse,	  Nutritional,	  Activity,	  and	  Payroll	  funds	  is	  included.	  
	  
XI.	   Director	  of	  Human	  Resources	  
	  
	   A.	   Employment	  Recommendations	  –	  action**	  (p.	  66)	  
	  
XII.	   Director	  of	  Elementary	  Innovation	  and	  Instruction	  
	  
	   A.	   Competency-‐Based	  Pathways	  Waiver	  Request	  –	  action	  	  (p.	  68)	  
	  
XIII.	   Director	  of	  Secondary	  Innovation	  and	  Instruction	  
	  
	   A.	   Field	  Trips	  –	  action**	  (p.	  75)	  
	  

~MHS	  Forensics	  to	  Minneapple	  Speech	  on	  February	  3	  –	  5,	  2012	  in	  
Minneapolis,	  MN	  as	  submitted	  by	  Anna	  Payne.	  
~Future	  Business	  Leaders	  of	  American	  (FBLA)	  to	  the	  State	  Leadership	  
Conference	  on	  March	  19-‐23,	  2012	  in	  Coralville,	  Iowa	  as	  submitted	  by	  Konrad	  
Wilke.	  
	  

B.	   New	  Career	  Academy	  Programs	  –	  action	  (p.	  81)	  
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C.	   New	  Course	  Approvals	  –	  action	  	  (p.	  112)	  
	  
	   Livestock	  Marketing	  
	   	  Merchandising	  and	  Livestock	  and	  Horse	  Evaluation	  

	  
XIV.	   Director	  of	  Operational	  Services	  
	  
	   A.	   Approve	  FEH	  Architects	  to	  move	  forward	  in	  the	  design	  of	  Phase	  I	  of	  the	  

Muscatine	  High	  School	  Renovation	  Project	  –	  action	  	  
	  
XV.	   Adjournment	  
	  
	   Future	  Meetings:	  
	  
	   February	  13,	  2012	   	   7:00	  p.m.	   Regular	  Meeting	   	   City	  Hall	  
	   February	  27,	  2012	   	   6:30	  p.m.	   Planning/Regular	  Meeting	   Admin.	  Ctr.	  
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                          Draft Only 
 
Notes:  Adjustments for additional mobile laptop carts and projectors have been included.  There are 
other adjustments that need to be considered, especially with respect to Franklin. 
  We are now “connected” to the addition, increasing our volume considerably.  Franklin construction 
has moved to the inside phase.  That means they are using electricity from within the building at the 
same time we are using it for school, and they are working weekends.   
 
  September saw our first 100+ degree day during school time in recent memory.  Principals and staff 
made an extraordinary effort: lights in hallways and gyms were reduced, laminators turned off, 
unused computers in labs were off, staff were sipping cold drinks instead of coffee…  
Still, 4 buildings set peak demands.  This was not unexpected, but we were hoping.  However, thanks 
to our staff’s efforts, the new demands were not significantly higher than the old demand, but it does 
mean our efforts to reduce demand the previous months took a hit.  We have to start our 12 month 
watch all over again. 
 
 
 

D R A F T  O N L Y     Cummulative savings since June 2010 
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MCSD Board of Education Quarterly Report 
Central Middle School –SECOND QUARTER 

January 23, 2012 

 

 
 

  
Central Middle School Building Goals 

 
Create	  Common	  Quarterly	  Assessments	  Based	  on	  Iowa	  Core	  	  (BG	  I)	  

	  
Foundation	  Learning:	  	  increase	  academic	  learning	  in	  the	  core	  content	  
	  
Stretch	  Learning:	  	  Demonstration	  of	  rigorous	  and	  relevant	  learning	  beyond	  minimum	  
requirements	  

	  
Q1:	  Began	  investigating	  and	  building	  knowledge	  of	  the	  Iowa	  Core.	  Worked	  on	  
developing	  quarterly	  assessments	  in	  core	  content	  and	  exploratory	  focused	  on	  21st	  
Century	  Skills.	  
	  
Q2:	  Developed	  pre	  and	  post	  assessments	  
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Increase	  the	  percentage	  of	  students	  that	  are	  proficient	  in	  the	  content	  areas	  on	  

ITBS	  (Iowa	  Assessment)	  by	  grade	  level	  and	  subgroup	  (BGI)	  
	  

Foundation	  Learning:	  	  increase	  academic	  learning	  in	  core	  content	  
	  
Data	  will	  be	  available	  in	  May	  2012	  after	  we	  take	  the	  new	  Iowa	  Assessments	  

	  
	  
	  

Technology	  will	  be	  used	  in	  the	  classroom	  to	  facilitate	  learning	  monitored	  
through	  technology	  checkout	  (BG	  II)	  

	  
Learner	  Engagement: The	  extent	  to	  which	  students	  are	  motivated	  to	  learn,	  have	  a	  sense	  
of	  belonging,	  and	  have	  supportive	  relationships.	  
	  
Stretch	  Learning:	  	  Demonstration	  of	  rigorous	  and	  relevant	  learning	  beyond	  minimum	  
requirements	  

	  
Q1:	  Technology	  added	  for	  student	  and	  staff.	  Use:	  Four	  Mac	  Labs	  (2-‐7th	  g2	  &	  1-‐6th	  Non-‐
g2,	  1-‐7th/8th	  Non-‐g2,	  Projectors	  
	  
Q2:	  Add	  30	  I-‐pad	  lab,	  portable	  sound	  system,	  12	  laptop	  lab	  for	  special	  education	  

	  
	  

Increase	  the	  number	  of	  students	  that	  are	  in	  co-‐curricular	  activities	  (BG	  III)	  
	  

	  Personal	  Skill	  Development:	  	  Measures	  of	  personal,	  social,	  service,	  leadership	  skills	  with	  
demonstrations	  of	  positive	  behaviors	  and	  attitudes.	  
	  

Q1:	  Student	  Participation	  in	  Co-‐Curricular	  Activities	  363/579	  students	  (63%)	  
Q2:	  Student	  Participation	  in	  Co-‐Curricular	  Activities	  365/578	  students	  (63%)	  
	  
	  

	  
Average	  daily	  Attendance	  will	  increase	  to	  96%	  (BG	  III)	  

	  
Learner	  Engagement: The	  extent	  to	  which	  students	  are	  motivated	  to	  learn,	  have	  a	  sense	  
of	  belonging,	  and	  have	  supportive	  relationships.	  
	  
	   Q1:	  95.43%	  
	   Q2:	  94.59%	  
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The	  Number	  of	  Disciplinary	  Infractions	  Will	  Decrease	  per	  Grade	  Level	  (BG	  III)	  
	  
Learner	  Engagement: The	  extent	  to	  which	  students	  are	  motivated	  to	  learn,	  have	  a	  sense	  
of	  belonging,	  and	  have	  supportive	  relationships.	  
	  
Q1:	  Major	  =	  153	  	  	  	  Minor	  =	  117	  
Q2:	  Major=	  269	  	  	  	  	  	  Minor=	  125	  

	  
Decrease	  the	  percentage	  of	  Students	  Earning	  “1	  F	  Grade”,	  “2	  F	  Grades”,	  or	  	  

“3	  F	  grades”	  by	  Quarter	  (BG	  III)	  
	  
Foundation	  Learning:	  	  increase	  academic	  learning	  in	  core	  content	  
	  
Learner	  Engagement: The	  extent	  to	  which	  students	  are	  motivated	  to	  learn,	  have	  a	  sense	  
of	  belonging,	  and	  have	  supportive	  relationships	  
	  

 
QUARTER 1 

By Grade 
 

 
QUARTER 2 

By Grade 
 

  

6th 
1F 15/185 = 8%  
2F   2/185 = 2% 
3F< 1/185 = 1% 
Total 18/185 = 9.7% 

6th 
1F 19/187=10% 
2F 13/187=7% 
3F< 8/187= 4% 
Total 40/187=21% 

  

7th 
1F 6/197 = 3% 
2F   2/197 = 1% 
3F <4/197 = 2% 
Total 12/197= 6% 

7th 
1F 11/195 = 5.6% 
2F 2/195  = 1% 
3F<3/195 = 1.5% 
Total 16/195= 8% 

  

8th 
1F 21/199= 10.5% 
2F   8/199= 4% 
3F< 4/199 = 2% 
Total 33/199 = 16% 
 
 
Grand Total 1 or 
More F’s 
63/581=11% 

8th 
1F 21/196= 10% 
2F 9/196 = 4% 
3F< 14/196 = 7% 
Total 44/196= 22% 
 
 
Grand Total 1 or 
More F’s 
100/578=17% 
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Innovative	  Practices	  and	  Data	  Reports	  will	  be	  Highlighted	  and	  	  

Monitored	  for	  Success	  (BG	  IV)	  
 
Foundation	  Learning:	  	  increase	  academic	  learning	  in	  core	  content	  
	  
Learner	  Engagement: The	  extent	  to	  which	  students	  are	  motivated	  to	  learn,	  have	  a	  sense	  
of	  belonging,	  and	  have	  supportive	  relationships	  
 
Stretch	  Learning:	  	  Demonstration	  of	  rigorous	  and	  relevant	  learning	  beyond	  minimum	  
requirements	  
	  

 
Programs	  enacted:	  Leader	  In	  Me	  (grade	  6),	  g2	  expansion	  (grade	  7),	  ALEKS	  Math	  (2),	  Innovation	  
Grants	  (year	  2),	  Fusion	  Reading	  (year	  one	  special	  education),	  Enhanced	  Reading	  (year	  4),	  
Pathways	  (year	  2),	  Readi	  180	  (year	  2),	  accelerated	  math	  in	  all	  grade	  levels,	  PBIS	  (year	  3),	  
Morning	  program	  (year	  1)	  
	  
	  
Program	  Highlight:	  Success	  Plan,	  Pathways	  
	  

	  

  
Quarter 1 

 
Quarter 2 

 
Quarter 3 

 
Quarter 4 

Total Enrollment   581 578   
 
Free/Reduced 

F =  253/44% 
R = 40/7% 
T = 293=51% 

F= 258/47% 
R= 39/7% 
T=297=51.3% 

  

 
% Students with 
IEPs 
 

 
69=12% 

 
68 (12%) 

 
 

 
 

 
# ELL students 
 

 
49 (8.5%) 
 

 
48 (8.4%) 

 
 

 
 

 
%  Minority 
students 

 
32% 
 

 
32% 
 

 
 

 

Page 8



MCSD Board of Education Quarterly Report 
West Middle School –SECOND QUARTER 

January 23, 2012 

 
BOARD GOALS 

 
 

  
West	  Middle	  School	  Building	  Goals	  

 
Create	  Common	  Quarterly	  Assessments	  Based	  on	  Iowa	  Core	  	  (BG	  I)	  

	  
Foundation	  Learning:	  	  increase	  academic	  learning	  in	  the	  core	  content	  
	  
Stretch	  Learning:	  	  Demonstration	  of	  rigorous	  and	  relevant	  learning	  beyond	  minimum	  
requirements	  

	  
Q1:	  Began	  investigating	  and	  building	  knowledge	  of	  the	  Iowa	  Core.	  Worked	  on	  
developing	  quarterly	  assessments	  in	  core	  content	  and	  exploratory	  focused	  on	  21st	  
Century	  Skills.	  
	  
Q2:	  Developed	  pre	  and	  post	  assessments	  that	  were	  administered	  in	  January.	  	  We	  are	  
planning	  to	  use	  time	  in	  February	  to	  analyze	  the	  data	  and	  begin	  training	  on	  developing	  
assessments	  based	  on	  quality	  criteria.	  
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West	  Middle	  School	  Building	  Goals	  
Page	  2	  

	  
	  

	  
Increase	  the	  percentage	  of	  students	  that	  are	  proficient	  in	  the	  content	  areas	  on	  

ITBS	  (Iowa	  Assessment)	  by	  grade	  level	  and	  subgroup	  (BGI)	  
	  

Foundation	  Learning:	  	  increase	  academic	  learning	  in	  core	  content	  
	  
Data	  will	  be	  available	  in	  May	  2012	  after	  we	  take	  the	  new	  Iowa	  Assessments	  

	  
	  
	  

Technology	  will	  be	  used	  in	  the	  classroom	  to	  facilitate	  learning	  monitored	  
through	  technology	  checkout	  (BG	  II)	  

	  
Learner	  Engagement: The	  extent	  to	  which	  students	  are	  motivated	  to	  learn,	  have	  a	  sense	  
of	  belonging,	  and	  have	  supportive	  relationships.	  
	  
Stretch	  Learning:	  	  Demonstration	  of	  rigorous	  and	  relevant	  learning	  beyond	  minimum	  
requirements	  

	  
Q1:	  Technology	  added	  for	  students	  and	  staff.	  All	  teachers	  received	  mac	  books	  and	  
projectors.	  Additional	  computer	  carts	  were	  added	  to	  each	  grade	  level	  and	  7th	  grade	  g2	  
	  
Q2:	  Continued	  mac	  book	  training	  for	  staff,	  Technology	  infused	  in	  the	  art	  classes.	  Four	  
teachers	  trained	  in	  Apple	  iLife.	  One	  teacher	  invited	  to	  participate	  in	  district	  technology	  
plan,	  teachers	  expanding	  the	  use	  of	  computer	  use	  in	  all	  grade	  levels	  and	  classes.	  
Special	  education	  teacher	  uses	  iPods	  for	  assessments.	  Expanded	  the	  ALEKS	  math	  
program	  in	  7th	  grade	  g2	  class.	  
	  

	  
	  

Increase	  the	  number	  of	  students	  that	  are	  in	  co-‐curricular	  activities	  (BG	  III)	  
	  

	  Personal	  Skill	  Development:	  	  Measures	  of	  personal,	  social,	  service,	  leadership	  skills	  with	  
demonstrations	  of	  positive	  behaviors	  and	  attitudes.	  
	  

Q1:	  Student	  Participation	  in	  Co-‐Curricular	  Activities	  77%	  
Q2:	  Student	  Participation	  in	  Co-‐Curricular	  Activities	  77%	  	  
	  

*	  New	  activities	  –	  boy’s	  basketball	  and	  school	  musical	  began	  in	  third	  quarter	  
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West	  Middle	  School	  Building	  Goals	  
Page	  3	  

	  
Average	  Daily	  Attendance	  will	  increase	  to	  96%	  (BG	  III)	  

	  
Learner	  Engagement: The	  extent	  to	  which	  students	  are	  motivated	  to	  learn,	  have	  a	  sense	  
of	  belonging,	  and	  have	  supportive	  relationships.	  
	  
	   Q1:	  96.15%	  
	   Q2:	  93.83%	  
	  
	  
	  
The	  Number	  of	  Disciplinary	  Infractions	  Will	  Decrease	  per	  Grade	  Level	  (BG	  III)	  

	  
Learner	  Engagement: The	  extent	  to	  which	  students	  are	  motivated	  to	  learn,	  have	  a	  sense	  
of	  belonging,	  and	  have	  supportive	  relationships.	  
	  
Q1:	  Major	  =	  92	  	  	  	  	  Minor	  =	  131	  
Q2:	  Major	  =	  72	  	  	  	  	  Minor	  =	  195	  
	  
	  

Decrease	  the	  percentage	  of	  Students	  Earning	  “1	  F	  Grade”,	  “2	  F	  Grades”,	  or	  	  
“3	  F	  grades”	  by	  Quarter	  (BG	  III)	  

	  
Foundation	  Learning:	  	  increase	  academic	  learning	  in	  core	  content	  
	  
Learner	  Engagement: The	  extent	  to	  which	  students	  are	  motivated	  to	  learn,	  have	  a	  sense	  
of	  belonging,	  and	  have	  supportive	  relationships	  
	  

 
QUARTER 1 

By Grade 
 

 
QUARTER 2 

By Grade 
 

  

6th 
1F 20-234 = 8%  
2F   7-234 = 2.9% 
3F< 7-234 = 2.9% 
Total 34-234 = 14.5% 

6th 
1F   41-233 = 17.6%  
2F   12-233 = 5.1% 
3F<  6-233 = 2.6% 
Total 59-233 = 25.3% 

  

7th 
1F 17-224 = 7.6% 
2F   2-224 = 0.9% 
3F <0-224 = 0% 
Total 19-224= 8.4% 

7th 
1F  15-221= 6.8% 
2F    1-221 = 0.4% 
3F < 3-221 = 1.3% 
Total 19-221= 8.5% 

  

8th 
1F 20-176 = 11.3% 
2F   3-176 = 1.7% 
3F< 3-176 = 1.7% 
Total 26-176 = 14.7% 
 

8th 
1F  16-182 = 8.8% 
2F    9-182  = 4.9% 
3F< 6-182 = 3.3% 
Total 31-182 = 17.0% 
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West	  Middle	  School	  Building	  Goals	  
Page	  4	  

 
 
 

Innovative	  Practices	  and	  Data	  Reports	  will	  be	  Highlighted	  and	  	  
Monitored	  for	  Success	  (BG	  IV)	  

 
Foundation	  Learning:	  	  increase	  academic	  learning	  in	  core	  content	  
	  
Learner	  Engagement: The	  extent	  to	  which	  students	  are	  motivated	  to	  learn,	  have	  a	  sense	  
of	  belonging,	  and	  have	  supportive	  relationships	  
 
Stretch	  Learning:	  	  Demonstration	  of	  rigorous	  and	  relevant	  learning	  beyond	  minimum	  
requirements	  
	  

 
Programs	  enacted:	  Leader	  In	  Me	  (grade	  6),	  g2	  expansion	  (grade	  7),	  ALEKS	  Math	  (g2	  grade	  8	  year	  
2,	  g2	  grade	  7	  year	  1),	  Innovation	  Grants	  (year	  2),	  Fusion	  Reading	  (year	  one	  special	  education),	  
Enhanced	  Reading	  (year	  4),	  Pathways	  (year	  1)	  
	  
	  
Program	  Highlight:	  Innovation	  Grant	  –	  Jame	  Hayes,	  art	  curriculum	  and	  technology.	  
	  
	  

	  
	  
	  
	  
	  

 
DEMOGRAPHIC 

 
Quarter 1 

 
Quarter 2 

 
Quarter 3 

 
Quarter 4 

Total Enrollment 634 636   
 
Free/Reduced 

F = 260 (40.7%) 
R = 47   (7.3%) 
T = 307 (48.1) 

F = 266 (41.69%) 
R = 52   (8.15%) 
T = 318 (49.84%) 

  

 
% Students with 
IEPs 
 

 
(18%) 

 
(18.5%) 

 
 

 
 

 
# ELL students 
 

 
60 (9.4%) 
Counted exited 
students 

 
59 (9.3%) 
Counted exited 
students 

 
 

 
 

 
%  Minority 
students 

 
31% 

 
31% 
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Muscatine Board of Education  
Quarterly Report 

Muscatine High School 
January 23, 2012 

 

 
 

 Muscatine High School Building Goals 
 
 

I. Prepare students for the 21st century documenting improvement 
in all four areas of the learning criteria. 

 
1. Foundation Learning:  Core academic learning in Language Arts, Math, 

Science & Social Studies 
Goal:  Decrease the number of students earning an “F” in the core areas. 

Ø Current 9 Week Data Points:  9th :114/407 = 28%  10th : 96/395 = 24%           
11th : 116/309 = 30%   12th : 118/426 = 28% 

Ø Current 1st Semester Data Points: 9th  80/403 = 20% 10th  69/395 = 17% 
  11th  81/312 = 26%   12th  67/426 = 16% 
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2. Stretch Learning:  Demonstration of rigorous and relevant learning beyond 

minimum requirements 
Goal:  Increase the number of students taking the ACT. 

Ø 2010/11 : 163  senior students took the ACT with 122 students scoring 
20 or higher (an indicator of post-secondary success).  

Ø MHS served 114 students in the John Baylor ACT Prep1st Sem. of 2011 
Ø MHS will serve an estimated 100 students in the John Baylor ACT Prep 

in the 2nd Semester of 2012 for a February, April and June testing date. 
 

3. Personal Skill Development:  Measures of personal, social, service, leadership 
skills with demonstrations of positive behaviors and attitudes. 
Goal:  Increase bully prevention efforts at MHS 

Ø Spear (Student Participation in Engaging Active Resolution)  
Ø MHS will partner as a district in developing a K-12 Bullying Initiative. 

 
4. Learner Engagement:  The extent to which students are motivated to learn, 

have a sense of belonging, and have supportive relationships. 
 Goal:  Increase the number of students that are in co-curricular activities 

Ø Student Participation in Co-Curricular Activities in 2010/11  70 % 
Ø Student Participation in Co-Curricular Activities in 2011/12  70 % 

 
 
 

II. Muscatine High School will increase the use of technology as a 
learning tool within the academic classroom setting. 
 
Goal:  To have 100% of our staff collaborating “on-line” with our 
Professional Development initiative.   

Ø September 2011 20 % of staff  (Google Groups) 
Ø January 2012  90 % of Staff (Google Groups) 

Goal: Increase the number of staff that are comfortable using technology 
in the classroom.   

Ø September 2011:  60 % of staff feel comfortable integrating technology 
September2011:  66 % of staff feel comfortable with new teacher Mac 
Books 

Ø January 2012:  80 % of Staff feel comfortable integrating technology 
  January 2012:  92 % of Staff feel comfortable with new teacher Mac 
  Books 
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III. Muscatine High School will infuse innovative methods into 
classroom instruction in meeting the needs of today’s learner. 
 
Goal:  Giving support to Teacher led innovative practice in the use of 
technology in the classroom. 

Ø Development of innovative methods supporting an engaged learning 
environment.   

  ALEKS Math     32 General Ed. /  47 Special Ed. 
  Rosetta Stone Spanish 435 MHS Students in 2 Classrooms  
  Moodle Classroom  23 Students in a building  
      Developed Psychology Curriculum 
      180 Students in a State Blended 
      Government Curriculum. 
 
 
 

IV. Muscatine High School will work to improve the graduation rate 
and post-secondary success of all students. 
Goal:  Increasing the number of students on track for graduation per 
grade level. 

Ø +  9th Grade = 3.0 credits at semester - 5.75 credits in completed year  
  January 2012     80/408  20% 
Ø +  10th Grade = 18.5 credits at semester - 11.50 credits in completed yr  

 September 2011  116/395  29% 
  January 2012   104/393  26% 
Ø +  11th Grade = 13.5 credits at semester - 17.25 credits in completed yr   
  September 2011  109/390  28% 
  January 2012     99/395  25% 
Ø +  12th Grade = 19 credits at semester - 23 credits to graduate   
  September 2011 118/426  28% 
  January 2012    68/417  16%    
 

Goal:  Increase the number of students who take the ACT and increase 
the % of MHS students who take it more than once. 

Ø 2010/11 – 163 senior students took the ACT 
Ø 	  39	  students	  tested	  on	  the	  October	  22nd	  date 
Ø 	  32	  Students	  are	  signed	  up	  for	  the	  February	  11th	  date 
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1	  

Competency-
Based 
Pathways 

TRANSFORMATIVE 
EDUCATION 

¡ Failure is not an option 
¡ Learning should be personalized and student-

centered to increase engagement and motivation 
¡ Students will be most successful when appropriately 

challenged 
¡ A learning-based system will be more meaningful 

than a time-based system 

We are ready for a 21st century learning environment 
with competency-based pathways.  

IF WE BELIEVE 

¡ Recent presentations to the Board indicate concerns 
with attendance rates, graduation rate, and student 
engagement 

¡ The decision to switch to a modified block schedule 
at MHS opens up myriad possibilities for 
restructuring student learning 

¡ Personalized learning is a priority, perhaps more now 
than ever 

RECENT TRENDS 

Within competency-based pathways: 
1. Students advance upon mastery 
2. Explicit, measurable, and transferable learning 

objectives empower students 
3. Assessment is meaningful and a positive learning 

experience for students 
4. Students receive rapid, differentiated support 
5.  Learning outcomes emphasize application and 

creation of knowledge, along with the development 
of important skills and dispositions 

DESIGN PRINCIPLES 
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¡ Struggling learners who need additional time to 
master concepts, content, or skills 

¡ Learners who have graduation requirement deficits 
¡ Students who are ready to learn anytime, anywhere 
¡ Gifted and talented learners who progress at ages 

younger or rates faster than their chronological peers 
¡ Teachers who are looking for ways to more 

effectively differentiate the learning taking place 
both in and out of their classrooms 

¡ Administrators who are looking for real-time data 
and school-wide patterns 

WHO BENEFITS FROM 
PERSONALIZATION? 

¡ Designing effective state and local policy frameworks 
§ Waiver for Carnegie units 
§ Branstad-Reynolds World-Class Schools (Section III: Innovation) 

¡ Creating a culture of continuous improvement 
§ Discrete learning objectives + information systems = 

immediate feedback for individual students and school-wide 
patterns 

¡ Engaging the community early and often 
§ Stakeholder development of competencies 
§ Change begins at the elementary level 

KEYS TO SUCCESS 

¡ Drive policy by student learning outcomes (Iowa Core) 
¡ Guard high academic standards (rubrics, online learning, 

assessment engines to validate proficiency levels; 
assessments developed by and mastery determined by 
properly licensed and endorsed teachers) 

¡ Expand student options (fastest path to goals that 
matter; real-world experiences; project-based learning; 
co-designed formative assessments)  

¡ Create shared vision (within MCSD & across districts in 
Iowa) 

¡ Offer flexibility (for teachers and students) 
¡ Commit to continuous reflection, evaluation and 

improvement 

POLICY FRAMEWORK 

¡ K-5 Schools: no waiver 
¡ 6-8 Schools: when district policy allows students to 

earn high school credit and the student requests 
competency-based pathways toward high school 
graduation, the district must apply for a waiver 

¡ 9-12 Schools: a waiver of both traditional seat time 
and “performance-based” being specific to an 
examination 

WAIVER REQUIREMENTS 
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MCSD Indicators: 
1.  Ratio of completed credit to attempted credit 
2.  Number of students on track to graduate 
3.  Student engagement (advancement to relevant 

curriculum) 

INDICATORS ON THE WAIVER TO 
DETERMINE SUCCESS 

1.  Ratio of completed credit to attempted credit will 
increase 

2.  Number of students on track to graduate will 
increase 

3.  Student surveys will demonstrate students’ 
increased satisfaction and engagement with 
coursework reflected on their transcripts 

MEASUREABLE OUTCOMES 

¡ Research competency-based pathways in exemplar 
districts/schools 

¡ Develop strategic and communication plans 
¡ Form a standards committee 
¡ Explore management information systems (compare 

to PowerSchool) 
¡ Support content area development of standards-

based assessments 
¡ Pilot with selected students (document, analyze, and 

evaluate process for continuous improvement) 

QUESTIONS? 

PATH FORWARD 
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UNOFFICIAL	  MINUTES	  

MUSCATINE	  BOARD	  OF	  DIRECTORS	  
JANUARY	  9,	  2012	  

	  
The	  Board	  of	  Directors	  of	  the	  Muscatine	  Community	  School	  District,	  in	  the	  County	  of	  
Muscatine,	  State	  of	  Iowa,	  met	  in	  planning	  session	  on	  Monday,	  January	  9,	  2012	  at	  4:15	  
p.m.	  at	  the	  Administration	  Center,	  2900	  Mulberry	  Avenue.	  President	  Tim	  Bower	  called	  
the	  meeting	  to	  order.	  Directors	  Tammi	  Drawbaugh,	  Dennis	  Fox,	  Nathan	  Mather,	  and	  
Mary	  Wildermuth	  were	  present.	  Directors	  Penny	  Jones	  and	  Brenda	  Garcia-‐Van	  Auken	  
were	  absent.	  Also	  present	  were	  Director	  of	  Special	  Programs	  Jean	  Garner,	  Director	  of	  
Elementary	  Innovation	  and	  Instruction	  Shane	  Williams,	  Director	  of	  Secondary	  Innovation	  
and	  Instruction	  Diane	  Campbell,	  Director	  of	  Special	  Programs	  Jan	  Collinson,	  and	  Director	  
of	  Operational	  Services	  Walter	  Crowder.	  Superintendent	  Bill	  Decker	  arrived	  at	  4:35	  p.m.	  
	  
President	  Bower	  began	  the	  discussion	  regarding	  board	  strategies	  and	  responsibilities	  
and	  asked	  that	  the	  board	  share	  concerns,	  etc.	  
	  
President	  Bower	  noted	  that	  the	  Lunch	  and	  Learn	  sessions	  were	  held	  in	  December	  and	  
were	  well	  received	  by	  both	  the	  board	  and	  community.	  It	  was	  a	  great	  opportunity	  to	  
learn	  about	  various	  topics	  and	  ask	  questions.	  The	  next	  Lunch	  and	  Learn	  session	  is	  
January	  17	  and	  will	  be	  the	  2nd	  part	  of	  the	  finance	  discussion.	  
	  
President	  Bower	  asked	  if	  the	  board	  would	  like	  to	  have	  additional	  sessions,	  if	  the	  board	  
felt	  they	  were	  worth	  it,	  and	  if	  the	  timing	  was	  appropriate	  (over	  the	  lunch	  hour).	  
	  
The	  consensus	  was	  that	  the	  board	  liked	  having	  the	  sessions	  as	  well	  as	  the	  time	  of	  each	  
session.	  Director	  Wildermuth	  noted	  that	  she	  may	  not	  know	  what	  other	  sessions	  she	  
would	  want	  to	  have	  because	  she	  is	  new	  to	  the	  board.	  Specific	  sessions	  may	  be	  needed	  
as	  issues	  arise.	  It	  was	  also	  stated	  that	  the	  board	  does	  not	  wish	  to	  create	  sessions	  just	  to	  
have	  them.	  
	  
Topic	  suggestions	  included:	  bullying,	  high	  school	  project,	  Iowa	  Core	  and	  Common	  Core,	  
Governor	  Branstad’s	  Iowa	  Education	  Plan,	  Assessments,	  PowerSchool	  and	  Inform,	  
poverty	  issues	  of	  our	  students,	  AEA	  services,	  and	  special	  education	  services.	  
	  
Director	  of	  Special	  Programs	  Jan	  Collinson	  suggested	  that	  it	  might	  be	  wise	  to	  have	  topics	  
that	  will	  come	  up	  at	  the	  board	  meeting	  to	  help	  alleviate	  the	  time	  issue.	  
	  
Director	  of	  Human	  Resources	  Wes	  Fowler	  noted	  that	  during	  the	  Lunch	  and	  Learn	  
sessions	  the	  media	  attendance	  was	  good	  and	  the	  Journal,	  especially,	  liked	  the	  time	  of	  
day.	  	  
	  
President	  Bower	  also	  suggested	  to	  hold	  the	  Lunch	  and	  Learns	  at	  different	  sites.	  
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Mr.	  Fowler	  noted	  that	  this	  year’s	  Super	  Inservice	  speaker	  recommended	  that	  schools	  
take	  information	  to	  the	  public.	  President	  Bower	  suggested	  using	  conference	  rooms	  at	  
various	  businesses,	  Musser	  Library,	  or	  the	  Family	  Y.	  This	  would	  give	  those	  individuals	  at	  
those	  buildings	  better	  access	  to	  the	  information.	  
	  
President	  Bower	  then	  asked,	  “What	  is	  the	  focus/direction	  of	  the	  board?	  Is	  it	  
strategy/policy	  or	  operational	  details?”	  He	  referenced	  a	  handout	  that	  board	  members	  
received	  from	  one	  of	  their	  orientation	  meetings	  entitled:	  7	  Habits	  of	  Highly	  Successful	  
Boards.	  He	  then	  asked	  the	  question,	  “Where	  do	  we	  feel	  we	  need	  to	  be?”	  
	  
Director	  Fox	  stated	  that	  most	  literature	  states	  that	  the	  board’s	  purpose	  is	  to	  provide	  
oversight	  of	  strategy,	  policy,	  and	  provide	  assistance	  as	  asked	  for.	  It	  is	  not	  to	  make	  the	  
decisions	  or	  get	  in	  and	  manage	  the	  business	  for	  the	  group.	  	  
	  
Director	  Mather	  agreed	  that	  there	  is	  a	  desire	  to	  provide	  oversight	  but	  the	  question	  is	  
where	  do	  you	  separate	  the	  two	  as	  there	  will	  be	  times	  when	  you	  move	  from	  one	  end	  to	  
the	  other.	  Where	  do	  you	  draw	  the	  line	  as	  that	  line	  might	  be	  different	  for	  each	  person	  
and	  is	  not	  black	  and	  white.	  	  
	  
Director	  Wildermuth	  asked	  what	  the	  process	  is	  if	  a	  board	  member	  does	  not	  understand	  
something	  outside	  the	  board	  meeting.	  
	  
Mr.	  Fowler	  shared	  that	  he	  has	  had	  board	  members	  call	  him	  after	  or	  before	  a	  board	  
meeting	  if	  they	  have	  questions	  concerning	  the	  agenda.	  	  
	  
Superintendent	  Decker	  noted	  that	  every	  director	  would	  be	  able	  to	  say	  that	  they	  have	  
had	  conversations	  with	  board	  members	  and	  that	  this	  is	  no	  problem.	  He	  also	  noted	  that	  
it	  is	  important	  for	  him	  to	  know	  that	  they	  have	  questions	  so	  that	  he	  could	  either	  shape	  
his	  message	  to	  the	  board	  or	  allow	  him	  to	  follow	  up	  in	  a	  different	  way.	  	  
	  
Director	  Wildermuth	  feels	  that	  it	  is	  an	  investment	  of	  each	  person’s	  own	  time.	  If	  board	  
members	  do	  their	  due	  diligence	  and	  read	  the	  materials	  ahead	  of	  time,	  maybe	  questions	  
can	  then	  be	  answered	  ahead	  of	  time.	  	  	  
	  
Mr.	  Fowler	  also	  noted	  that	  having	  questions	  asked	  before	  the	  meeting	  is	  good	  because	  
it	  is	  an	  indication	  to	  directors	  that	  more	  information	  is	  needed	  as	  sometimes	  people	  
assume	  that	  some	  things	  are	  common	  knowledge	  when	  really	  they	  aren’t.	  	  
	  
President	  Bower	  asked	  what	  can	  the	  veteran	  board	  members	  do	  to	  assist	  and	  improve	  
communication	  amongst	  the	  new	  members.	  Director	  Drawbaugh	  noted	  that	  there	  will	  
be	  times	  when	  not	  everyone	  will	  agree	  on	  issues,	  but	  that	  the	  board	  needs	  to	  have	  
healthy,	  respectful	  discussion	  and	  then	  be	  supportive	  whatever	  the	  decision.	  
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Superintendent	  Decker	  stated	  that	  from	  his	  perspective	  a	  lot	  comes	  back	  to	  trust.	  He	  
shared	  a	  couple	  of	  examples	  of	  some	  things	  that	  he	  had	  addressed	  that	  made	  sense	  to	  
him	  but	  that	  were	  taken	  as	  not	  being	  true	  which	  then	  corresponded	  to	  a	  bigger	  issue	  of	  
trust.	  If	  there	  is	  something	  that	  he	  has	  said	  that	  was	  misconstrued,	  for	  example	  the	  
word	  reconfiguration	  when	  talking	  about	  the	  high	  school,	  that	  one	  word	  caused	  a	  
downward	  spiral.	  It	  is	  his	  hope	  that	  as	  board	  members,	  they	  will	  make	  certain	  that	  they	  
are	  talking	  about	  the	  same	  topic.	  There	  does	  not	  need	  to	  be	  distrust	  in	  what	  the	  district	  
is	  doing	  financially	  as	  to	  where	  the	  district	  was	  three	  years	  ago.	  The	  district’s	  positive	  
financial	  outlook	  has	  happened	  because	  everyone	  has	  worked	  together.	  There	  are	  good	  
things	  happening	  in	  every	  aspect	  of	  the	  district	  and	  frankly	  from	  his	  perspective,	  that	  
should	  allow	  the	  board	  to	  embrace	  some	  trust,	  not	  just	  for	  him	  but	  for	  the	  team.	  	  
	  
President	  Bower	  noted	  that	  they	  all	  have	  to	  trust	  each	  other,	  respect	  each	  other,	  and	  
lean	  on	  each	  other	  as	  they	  go	  through	  the	  learning	  process.	  	  
	  
President	  Bower	  then	  brought	  up	  the	  topic	  of	  Skype	  and	  using	  this	  method	  to	  
participate	  in	  the	  meeting.	  	  
	  
Mr.	  Fowler	  shared	  Iowa	  Code	  21.8	  which	  says:	  “a	  governmental	  body	  may	  conduct	  a	  
meeting	  by	  electronic	  means	  only	  in	  circumstances	  where	  such	  a	  meeting	  in	  person	  is	  
impossible	  or	  impractical.”	  	  	  
	  
Director	  Fox	  asked	  if	  the	  board	  wants	  to	  instill	  policy	  that	  people	  can	  attend	  school	  
board	  meetings	  without	  physically	  being	  there.	  	  	  
	  
Superintendent	  Decker	  noted	  that	  there	  can	  be	  disagreement,	  however,	  the	  board	  will	  
need	  to	  figure	  out	  how	  to	  proceed.	  He	  suggested	  that	  the	  board	  should	  consider,	  like	  
any	  other	  policy	  or	  rule,	  that	  it	  has	  to	  apply	  to	  all.	  Something	  else	  that	  will	  need	  to	  be	  
considered	  is:	  If	  it	  is	  okay	  for	  one	  person	  to	  do	  use	  Skype,	  is	  it	  okay	  for	  two	  people	  or	  
four	  people?	  Another	  thing	  to	  consider	  is	  if	  the	  network	  is	  capable	  of	  handling	  the	  Skype	  
session.	  Also	  of	  importance	  is	  the	  consideration	  of	  closed	  sessions.	  Closed	  sessions	  are	  
recorded	  by	  the	  board	  secretary	  and	  only	  available	  under	  certain	  kinds	  of	  requests.	  
Would	  having	  an	  electronic	  participant	  during	  a	  closed	  session	  be	  secure?	  Would	  there	  
be	  a	  chance	  of	  someone	  hacking	  into	  the	  streaming	  or	  having	  someone	  record	  the	  
meeting	  on	  the	  other	  end?	  
	  
Mr.	  Fowler	  suggested	  that	  the	  board	  set	  parameters	  to	  follow.	  
	  
The	  meeting	  adjourned	  at	  5:51	  p.m.	  
	  
	  
	  
Tim	  Bower,	  President	  	   	   	   	   	   	   Lisa	  Mosier,	  Secretary	  
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UNOFFICIAL	  MINUTES	  
MUSCATINE	  BOARD	  OF	  DIRECTORS	  

JANUARY	  9,	  2012	  
	  
The	  Board	  of	  Directors	  of	  the	  Muscatine	  Community	  School	  District,	  in	  the	  County	  of	  
Muscatine,	  State	  of	  Iowa,	  met	  in	  regular	  session	  on	  Monday,	  January	  9,	  2012	  at	  7:00	  
p.m.	  at	  City	  Hall.	  President	  Tim	  Bower	  called	  the	  meeting	  to	  order.	  Directors	  Tammi	  
Drawbaugh,	  Dennis	  Fox,	  Brenda	  Garcia-‐Van	  Auken,	  Nathan	  Mather,	  and	  Mary	  
Wildermuth	  were	  present.	  Director	  Penny	  Jones	  was	  also	  present	  via	  Skype	  due	  to	  
vacationing	  in	  Hawaii.	  Also	  present	  were	  Superintendent	  Bill	  Decker,	  Director	  of	  Finance	  
Jean	  Garner,	  Director	  of	  Elementary	  Innovation	  and	  Instruction	  Shane	  Williams,	  Director	  
of	  Secondary	  Innovation	  and	  Instruction	  Diane	  Campbell,	  Director	  of	  Special	  Programs	  
Jan	  Collinson,	  and	  Director	  of	  Operational	  Services	  Walter	  Crowder.	  	  
	  
The	  Pledge	  of	  Allegiance	  was	  recited.	  
	  
President	  Bower	  welcomed	  visitors	  and	  media	  representatives.	  	  
	  
The	  Muskie	  Celebration	  for	  the	  evening	  celebrated	  Grant	  Elementary	  student	  Emma	  
Yerington	  and	  her	  Coins	  for	  Christmas	  Project.	  Miss	  Yerington	  shared	  how	  she	  collected	  
money	  for	  the	  homeless	  shelter	  and	  what	  she	  purchased	  for	  the	  shelter.	  
	  
Vernon	  Wilson,	  606	  W.	  8th	  Street	  in	  Muscatine,	  spoke	  during	  the	  Citizen	  Speaks	  portion	  
of	  the	  meeting.	  He	  shared	  his	  concerns	  regarding	  the	  proposed	  high	  school	  renovation	  
project,	  property	  taxes,	  and	  administrative	  positions.	  	  
	  
Student	  Council	  School	  Board	  Representatives	  Emily	  Juszczyk	  and	  Bryson	  Cale	  gave	  the	  
student	  council	  report.	  	  
	  

A	  motion	  was	  made	  by	  Director	  Drawbaugh	  and	  seconded	  by	  Director	  Fox	  to	  
approve	  the	  consent	  agenda	  to	  include:	  the	  minutes	  of	  the	  December	  12,	  2011	  
regular	  meeting,	  the	  bills	  and	  claims	  against	  the	  district	  dated	  January	  9,	  2012,	  
and	  the	  following	  field	  trips:	  
	  
~MHS	  Band	  to	  the	  ISU	  Honor	  Band	  in	  Ames,	  Iowa	  on	  February	  2-‐4,	  2012	  as	  
submitted	  by	  Jeff	  Heid.	  
~MHS	  Student	  Council	  to	  the	  L.E.A.D.	  National	  Conference	  in	  Lombard,	  IL	  on	  
February	  17-‐19,	  2012	  as	  submitted	  by	  Elena	  Bobay	  and	  Lauri	  Ford.	  
	  
All	  ayes;	  motion	  carried.	  
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Superintendent	  Decker	  reviewed	  the	  mini	  grant	  program	  entitled	  Investing	  in	  Innovation	  
where	  teachers	  apply	  for	  monies	  for	  implementing	  innovative	  practices/technologies	  
into	  the	  classrooms.	  Thirty-‐seven	  grants	  have	  been	  given	  over	  the	  last	  year.	  	  
	  
Bill	  Flowers	  and	  Judi	  Amerine,	  high	  school	  math	  teachers,	  shared	  their	  grant	  application	  
for	  software	  entitled	  Geometry	  Sketchpad.	  They	  demonstrated	  how	  this	  program	  allows	  
students	  to	  take	  charge	  of	  their	  own	  learning.	  
	  
Jame	  Hayes,	  art	  teacher	  at	  West	  Middle	  School,	  shared	  his	  innovation	  grant	  utilizing	  still	  
digital	  cameras	  in	  order	  to	  allow	  students	  to	  produce	  stop	  motion	  animation.	  He	  
highlighted	  some	  of	  the	  student’s	  own	  work	  with	  animation.	  The	  community	  can	  view	  
this	  work	  on	  Youtube	  at:	  www.Youtube.com/user/MuscatineArtVideos. 
	  
Perry	  Rodocker,	  principal	  at	  McKinley	  Elementary,	  and	  Brian	  Walthart,	  principal	  of	  
Washington	  Elementary,	  presented	  their	  building	  report.	  Each	  reviewed	  their	  building	  
goals,	  assessments,	  benchmarks,	  and	  action	  plans.	  	  
	  
Terry	  Hogenson	  and	  Dan	  Phipps,	  Central’s	  principal	  and	  assistant	  principal	  respectively,	  
highlighted	  Central’s	  demographics,	  goals,	  and	  initiatives	  for	  the	  2011-‐2012	  school	  year.	  
Mr.	  Phipps	  also	  spoke	  regarding	  Central’s	  Student	  Success	  Plans.	  	  
	  
Superintendent	  Decker	  noted	  that	  at	  the	  next	  planning	  meeting	  the	  board	  will	  receive	  
an	  update	  on	  data	  from	  all	  levels:	  elementary,	  middle	  school,	  and	  high	  school.	  
	  
Superintendent	  Decker	  reviewed	  the	  financial	  piece	  of	  the	  high	  school	  renovation	  
project	  stating	  that	  the	  district	  will	  not	  levy	  additional	  tax	  	  monies	  for	  the	  project	  or	  ask	  
for	  a	  bond.	  The	  high	  school	  project	  is	  being	  handled	  in	  a	  very	  financially	  responsible	  way	  
and	  will	  be	  a	  pay-‐as-‐you	  go	  project	  utilizing	  sales	  tax	  and	  PPEL	  monies.	  	  
	  
Tyler	  Riley	  of	  FEH	  Architects	  presented	  three	  possible	  options	  for	  the	  board	  to	  review:	  
option	  1	  which	  is	  26,422	  square	  feet	  for	  the	  added	  classroom	  space.	  Option	  2	  is	  33,170	  
square	  feet.	  This	  option	  included	  input	  from	  the	  staff	  who	  noted	  that	  there	  needed	  to	  
be	  more	  student	  soft	  space	  for	  individual	  groups	  to	  be	  able	  to	  work	  together.	  Teachers	  
also	  stated	  how	  much	  they	  need	  a	  workroom	  and	  storage	  areas	  for	  the	  art	  room.	  He	  
noted	  that	  additional	  square	  footage	  adds	  costs	  to	  the	  project.	  For	  option	  3,	  the	  
architects	  looked	  at	  how	  to	  reduce	  the	  cost	  but	  maintain	  the	  needs	  noted	  by	  the	  
teachers.	  Option	  3	  is	  32,158	  square	  feet.	  	  
	  
Superintendent	  Decker	  noted	  that	  the	  plan	  from	  this	  point	  is	  to	  have	  Mr.	  Riley	  make	  a	  
similar	  presentation	  to	  the	  public	  and	  staff	  members	  one	  week	  from	  tonight,	  January	  
16,	  2012.	  This	  forum,	  originally	  planned	  at	  the	  administration	  center,	  will	  now	  be	  held	  at	  
the	  high	  school	  so	  that	  there	  can	  be	  a	  tour	  following	  the	  presentation	  and	  a	  
question/answer	  time.	  Then	  the	  board	  will	  have	  the	  opportunity	  at	  its	  next	  meeting	  to	  
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authorize	  FEH	  to	  continue	  with	  the	  design	  work	  at	  a	  much	  more	  detailed	  level	  than	  it	  is	  
currently.	  He	  stated	  that	  there	  is	  no	  action	  at	  tonight’s	  meeting	  as	  it	  is	  an	  information	  
item.	  	  
	  
The	  board	  heard	  a	  first	  reading	  on	  the	  following	  policies:	  
	  
402.05	   Appeals	  to	  Administrative	  Rules	  and	  Regulations	  
405.02	   Classifications	  –Non-‐certified	  Employees	  
501.12	   Dual	  Enrollment	  
501.13	   Student	  Transfers	  In	  
502.06	   Student	  Drug,	  Tobacco,	  and	  Alcohol	  Offenses	  
505.07	   Athletic	  Insurance	  
506.02	   Release	  of	  Student	  Information	  with	  Administrative	  Procedures	  
506.10	   Control	  of	  Student	  Activity	  Funds	  
600.01	   Types	  of	  School	  Organizations	  
	  

A	  motion	  was	  made	  by	  Director	  Fox	  and	  seconded	  by	  Director	  Mather	  to	  
approve	  the	  following	  policies:	  
	  

	   403.08	  Professional	  Organizations	  	  
	   403.14	  Use	  of	  School	  Owned	  Equipment	  and	  Materials	  	  
	   403.15	  Use	  of	  School	  Owned	  Vehicles	  	  
	   404.02	  Conditions	  of	  Instruction	  
	   404.03	  Academic	  Tutoring	  	  
	   404.06	  Substitutes	  for	  Teachers	  AP	  	  
	   404.07	  Planning	  Time	  with	  Administrative	  Procedures	  	  
	   404.10	  Contracts	  with	  Certified	  Staff	  	  
	   703.06	  Travel	  Allowance	  AP	  (NEW)	  

	  
All	  ayes;	  motion	  carried.	  
	  

Superintendent	  Decker	  reviewed	  the	  need	  to	  change	  the	  high	  school’s	  current	  schedule	  
to	  an	  8-‐period	  /block	  schedule	  which	  was	  discussed	  at	  length	  at	  the	  December	  12,	  2011	  
regular	  board	  meeting.	  	  
	  
High	  School	  Principal	  Bob	  Weaton	  shared	  that	  there	  will	  be	  a	  parent	  forum	  regarding	  
the	  new	  schedule	  soon.	  From	  this,	  the	  students	  will	  be	  able	  to	  register.	  He	  noted	  that	  
the	  target	  still	  remains	  to	  try	  to	  put	  a	  schedule	  in	  place,	  have	  students	  register,	  and	  have	  
a	  schedule	  in	  the	  hands	  of	  students	  when	  they	  walk	  out	  of	  the	  building	  at	  the	  end	  of	  the	  
school	  year.	  
	  
He	  shared	  that	  the	  training	  for	  teachers	  will	  revolve	  around	  instructional	  practice	  
especially	  for	  those	  that	  will	  be	  moving	  from	  a	  traditional	  block	  of	  time	  of	  45	  minutes	  to	  
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a	  block	  period	  of	  time	  of	  80	  minutes	  as	  teachers	  cannot	  teach	  in	  the	  same	  way	  in	  a	  block	  
period	  of	  time.	  Students	  will	  be	  working	  in	  a	  higher	  engaged	  class	  structure.	  	  
	  
Superintendent	  Decker	  asked	  Mr.	  Weaton	  to	  compile	  the	  list	  that	  his	  building	  leadership	  
team	  came	  up	  with	  as	  positives	  for	  students.	  He	  noted	  that	  the	  high	  school	  is	  not	  
recommending	  this	  change	  for	  adult	  convenience	  but	  for	  student	  success.	  This	  new	  
schedule	  will	  allow	  for	  stretch	  learning,	  extended	  learning,	  and	  remedial	  learning	  and	  is	  
a	  way	  for	  many	  students	  to	  be	  successful.	  
	  

A	  motion	  was	  made	  by	  Director	  Wildermuth	  and	  seconded	  by	  Director	  
Drawbaugh	  to	  approve	  the	  change	  in	  the	  high	  school	  schedule	  for	  the	  2012-‐2013	  
school	  year.	  All	  ayes;	  motion	  carried.	  
	  

Director	  of	  Human	  Resources	  Wes	  Fowler	  presented	  the	  list	  of	  early	  retirees.	  There	  are	  
28	  employees:	  18	  teachers,	  six	  paraeducators,	  two	  food	  and	  nutrition	  workers,	  one	  food	  
and	  nutrition	  supervisor,	  and	  one	  custodian.	  
	  

A	  motion	  was	  made	  by	  Director	  Mather	  and	  seconded	  by	  Director	  Drawbaugh	  to	  
approve	  the	  list	  of	  early	  retirees	  and	  thanked	  them	  for	  their	  service:	  	  
	  
Dolly	  Drawbaugh,	  Peggy	  Smith,	  Jeanette	  Miller,	  Linda	  Harrison,	  Charlene	  
Dusenberry,	  Mary	  Eichelberger,	  Kathleen	  Kloster,	  Cathy	  Reifert,	  Dana	  Lewis-‐
Bartlett,	  Delores	  Sell,	  Lori	  Baker,	  Wanda	  Barkema,	  Jennifer	  Casstevens,	  Jean	  
Clark,	  Patricia	  Downey,	  John	  Each,	  Jane	  Foy,	  Lou	  Heiman,	  Jo	  Ellen	  Kill,	  Pamela	  
Lee,	  Craig	  McCullough,	  Cynthia	  Meister,	  Molly	  Newburg,	  Thomas	  Randleman,	  
Richard	  Sessler,	  Mary	  Stotts,	  Cheryl	  Weaver,	  and	  Connie	  Wiley.	  	  
	  
All	  ayes;	  motion	  carried.	  
	  

Mr.	  Fowler	  reviewed	  the	  request	  to	  approve	  the	  creation	  of	  a	  teaching	  position,	  middle	  
school	  student	  communication	  liaison,	  which	  will	  be	  split	  between	  the	  two	  middle	  
schools.	  This	  position	  will	  also	  work	  with	  the	  Choices	  program	  for	  the	  middle	  school	  
students.	  
	  
Superintendent	  Decker	  noted	  that	  the	  district	  is	  trying	  something	  different	  by	  creating	  a	  
position	  that	  can	  communicate	  and	  solve	  problems	  with	  students	  and	  will	  be	  able	  to	  
direct	  students	  to	  other	  resources	  (i.e.	  counselors,	  AEA	  personnel).	  	  
	  
Superintendent	  Decker	  reviewed	  what	  the	  Choices	  program	  entails.	  He	  noted	  that	  the	  	  
program	  was	  put	  in	  place	  to	  help	  reduce	  the	  number	  of	  out-‐of-‐school	  suspensions	  in	  the	  
middle	  and	  high	  school.	  
	  
Discussion	  also	  centered	  on	  how	  this	  new	  position	  would	  be	  assessed	  for	  success.	  
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A	  motion	  was	  made	  by	  Director	  Jones	  and	  seconded	  by	  Director	  Mather	  to	  
approve	  the	  Middle	  School	  Student	  Communication	  Liaison	  position	  for	  the	  
remainder	  of	  the	  school	  year.	  All	  ayes;	  motion	  carried.	  

	  
Director	  of	  Elementary	  Innovation	  and	  Instruction	  Shane	  Williams	  reported	  on	  the	  TAG	  
Advisory	  Committee.	  
	  
Mr.	  Williams	  then	  updated	  the	  board	  on	  the	  School	  Improvement	  Advisory	  Committee	  
meeting	  that	  is	  scheduled	  for	  January	  19	  at	  4	  p.m.	  at	  the	  Administration	  Center.	  A	  board	  
report	  will	  be	  provided	  at	  a	  later	  time	  with	  the	  results	  of	  that	  meeting.	  
	  
Director	  of	  Secondary	  Innovation	  and	  Instruction	  Diane	  Campbell	  reviewed	  the	  CARPE’	  
DIEM	  Project.	  CARPE’	  DIEM	  stands	  for	  Climate	  And	  River	  Protection	  Education,	  
Developing	  Investigative	  Environmental	  Monitors.	  This	  is	  a	  partnership	  with	  the	  
University	  of	  Iowa.	  If	  awarded	  the	  district	  will	  receive	  $150,000	  per	  year	  (3	  years)	  to	  
provide	  high	  quality	  teacher	  professional	  development.	  	  
	  
Director	  of	  Operational	  Services	  Walter	  Crowder	  reviewed	  with	  the	  board	  the	  request	  
for	  approval	  to	  seek	  bids	  for	  the	  High	  School	  HVAC	  Project.	  He	  noted	  that	  in	  order	  to	  
meet	  the	  timeline	  as	  presented	  by	  Mr.	  Riley,	  the	  district	  will	  need	  to	  purchase	  the	  HVAC	  
units.	  He	  stated	  that	  it	  is	  important	  to	  get	  the	  process	  started	  to	  allow	  the	  district	  to	  
receive	  bids.	  
	  
Superintendent	  Decker	  noted	  that	  the	  district	  will	  be	  asking	  for	  bids	  and	  that	  the	  bids	  
will	  come	  back	  to	  the	  board	  for	  approval.	  	  
	  

A	  motion	  was	  made	  by	  Director	  Fox	  and	  seconded	  by	  Director	  Jones	  to	  approve	  
the	  High	  School	  HVAC	  Project	  bid	  letting.	  All	  ayes;	  motion	  carried.	  

	  
President	  Bower	  noted	  that	  part	  II	  of	  the	  Finance	  Department’s	  Lunch	  and	  Learn	  session	  
will	  be	  held	  on	  Tuesday,	  January	  17	  at	  noon	  at	  the	  Administration	  Center.	  The	  first	  
session	  is	  also	  available	  online	  for	  those	  who	  may	  have	  missed	  attending	  it.	  
	  
Superintendent	  Decker	  also	  shared	  that	  a	  public	  forum	  will	  be	  held	  one	  week	  from	  
tonight	  (January	  16,	  2012)	  at	  the	  high	  school	  at	  6:30	  p.m.	  on	  the	  proposed	  high	  school	  
renovation	  project.	  There	  will	  also	  be	  a	  second	  public	  forum	  on	  the	  Muscatine	  Model	  to	  
be	  held	  sometime	  during	  February.	  This	  public	  forum	  will	  discuss	  student-‐learning	  
benchmarks.	  The	  date	  will	  be	  announced	  at	  the	  next	  meeting.	  
	  
President	  Bower	  reviewed	  future	  board	  meetings.	  They	  are:	  a	  planning/regular	  meeting	  
on	  January	  23,	  2012	  at	  6:30	  p.m.	  at	  the	  Administration	  Center,	  a	  regular	  meeting	  on	  
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February	  13,	  2012	  at	  7:00	  p.m.	  at	  City	  Hall,	  and	  a	  planning/regular	  meeting	  on	  February	  
27,	  2012	  at	  6:30	  p.m.	  at	  the	  Administration	  Center.	  
	  

A	  motion	  was	  made	  by	  Director	  Jones	  and	  seconded	  by	  Director	  Mather	  to	  
adjourn	  the	  meeting.	  All	  ayes;	  motion	  carried.	  Time:	  10:04	  p.m.	  
	  

	  
	  
Tim	  Bower,	  President	  	   	   	   	   	   Lisa	  Mosier,	  Secretary	  
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Muscatine Community School District 
 

 
402.5 APPEALS TO ADMINISTRATIVE RULES AND REGULATIONS 
 

General 
 

Any employee of the Muscatine Community School District has the right to 
appeal implementation of an administrative rule and/or regulation not 
grievable under a collective bargaining agreement. 

 
An "appeal" is an allegation by an employee, or group of employees, that 
an administrative rule and/or regulation is unfair, has been misapplied, 
and/or misinterpreted as it relates to the employee(s). 

 
Purpose 

 
The purpose of the appeal procedure is to secure at the lowest possible 
administrative or policy level, proper and equitable solutions to issues 
involving administrative rules and/or regulations on matters not grievable 
under a collective bargaining agreement.  The procedure establishes a 
formal procedure an employee must follow to bring an issue involving 
administrative rules and/or regulations to administration, and, ultimately, 
Board of Education attention for resolution. 

 
Procedure 

 
The number of days indicated at each level is the maximum allowable.  
Appeals should be processed rapidly, and every effort should be made to 
expedite the process.  Established time limits may be extended only in 
writing and by mutual agreement of the administration and the employee 
involved. 

 
There are four levels through which an appeal may progress: 

 
Level One - An employee shall first discuss the issue with the 
immediate supervisor.  Level 1 discussion must take place within 
ten (10) calendar days from the date of occurrence of the event 
giving rise to the appeal or from the date a reasonable employee 
affected by the administrative rule and/or regulation should have 
learned of the event. 

 
 
 
 
 
 
 
 
Approved:           9/18/89            Reviewed:          1/8/07             Revised:       1/25/99                         
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Muscatine Community School District 
 
402.5 (2)  Level Two - If the employee is not satisfied with the disposition at 

Level 1, or if no disposition is made within five (5) work days after 
discussion with the immediate supervisor, an appeal may be filed in 
writing with the immediate supervisor.  The immediate supervisor 
shall give the employee a written response within five (5) workdays 
after receiving the written appeal. 

 
Level Three - If the employee does not accept the written response 
given at Level 2 or if no response is given, an appeal to the 
superintendent may be filed in writing within five (5) work days of 
receipt of the Level 2 response or from the last day such a response 
should have been received.  The superintendent shall, within five (5) 
workdays after receipt of the written appeal, meet with the employee 
to discuss the appeal.  The superintendent shall provide a written 
response to the employee within five (5) workdays after the Level 3 
meeting. 

 
Level Four - Within ten (10) workdays after the superintendent's 
written response is received at Level 3 or from the last day such a 
response should have been received, the employee may appeal in 
writing to the Board of Education of the Muscatine Community 
School District.  If practicable, a committee of the Board of 
Education shall meet with the employee within ten (10) workdays 
after receipt of the appeal to discuss the appeal.  If formal action is 
required by the full Board of Education to resolve the appeal, the 
Board's decision shall be rendered in open session within ten (10) 
workdays after the employee meets with the Board committee or the 
full Board.  The Board's decision, which need not be reduced to 
writing, shall be final. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:           9/18/89            Reviewed:           1/8/07             Revised:       1/25/99                       
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Muscatine Community School District 
 

 
 
405.2 CLASSIFICATIONS 
 

The following positions have been established as non-certificated 
personnel by virtue of local Board review. 

 
  Secretarial/clerical/aides 
  Custodial/maintenance/mechanics 
  Food service workers 
  Bus drivers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:           12/9/91              Reviewed:         2/12/07           Revised:  __________ 

Page 31



Muscatine Community School District 
 

 
501.12 DUAL ENROLLMENT 
 

The parent, guardian, or custodian of a student receiving competent 
private instruction may also enroll the student in the school district.  The 
student shall be considered under dual enrollment.  The parent, guardian, 
or custodian requesting dual enrollment for the student should notify the 
Board Secretary prior to the third Friday of September each year on forms 
provided by the school district.  On the form, they shall indicate the 
extracurricular and academic activities in which the student is interested in 
participating.  The forms are available at the central administration office. 
 
A dual enrollment student is eligible to participate in the school district's 
extracurricular and academic activities in the same manner as other 
students enrolled in the school district.  The policies and administrative 
rules of the school district shall apply to the dual enrollment students in the 
same manner as the other students enrolled in the school district.  These 
policies and administrative rules shall include, but not be limited to, athletic 
eligibility requirements, the good conduct rule, academic eligibility 
requirements, and payment of the fees required for participation. 
 
If a student is dual enrolled and the parent/guardian chooses standardized 
testing as the form of the student's annual assessment, there will be no 
charge for the cost of the test or the administration of the test. 
 
The school district shall notify the dual enrollment student of the 
extracurricular and academic activities in which the student wishes to 
participate. 
 
It shall be the responsibility of the superintendent to develop administrative 
regulations regarding this policy. 

 
 
LEGAL REF:  Iowa Code 279.8 (1991) 
   Iowa Code 299A.8 (Iowa Acts 1991) 
   281 I.A.C. 31 
 
 
 
 
 
 
 
 
 
 
 
Approved:    4/12/93          Reviewed:       2/12/07__   Revised:          8/12/96______ 
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Muscatine Community School District 
 

 
501.13 STUDENT TRANSFERS IN 
 

Students who transfer into the school district must meet the immunization 
and age requirements set out for students who initially enroll in the school 
district, with the exception of homeless students. 
 
Students who have previously attended public or accredited private 
schools must provide the school district with proof of grade level and a 
copy of the student's permanent records from the prior school.  If the 
student has not previously attended a public or private accredited school, 
the student must provide curriculum and assessment information. The 
principal may require testing or other information to determine the grade 
level. 
 
Grades earned from non-accredited and/or alternative education programs 
such as home school instruction or private tutorial instruction will not be 
counted in the studentʼs cumulative grade point average. 
 
The Board may deny admission if the student is not willing to provide the 
Board with the required information. 

 
 
 
LEGAL REF:  Iowa Code 139.9; 282.1,.3 (1991); 299A (1995) 
   20 U.S.C. 1232g (1988) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved: _____4/12/93_____  Reviewed:  __2/12/07____  Revised:  ____5/13/02___ 
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Muscatine Community School District 
 

 
502.6 STUDENT DRUG, TOBACCO AND ALCOHOL OFFENSES 
 

No student shall distribute, manufacture, dispense, possess, use or be 
under the influence of any alcoholic beverage, malt beverage, fortified 
wine, or other intoxicating liquor or unlawfully manufacture, distribute, 
dispense, possess, or use or be under the influence of any narcotic drug, 
hallucinogenic drug, amphetamine, barbiturate, marijuana, anabolic 
steroid or any other controlled substance, as defined under federal laws 
and regulations, at any school district location at any time.   No student 
shall use or be in possession of any tobacco product on school premises 
at any time. 
 
"School district location" means in any school building or on any school 
premises; in any school-owned vehicle or in any other school-approved 
vehicle used to transport students and staff to and from school or school 
activities; or off school property at any school-sponsored or any school-
approved activity, event or function, such as a field trip or athletic event, 
where students are under the jurisdiction of the school district. 
 
A student who violates the terms of the school district's Drug, Tobacco 
and Alcohol Policy shall, at his or her own expense, satisfactorily 
participate in a drug abuse assistance or rehabilitation program approved 
by the Board.  If such student fails to satisfactorily participate in such a 
program, the student may be expelled from school at the discretion of the 
Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:          12/10/90                Reviewed:       2/12/07            Revised:      1/27/97__                      
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505.7  ATHLETIC INSURANCE 
 

All athletes must carry adequate insurance.  If a student chooses not to 
use the plan that is offered at registration, evidence of satisfactory 
coverage shall be provided. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:          2/12/90                Reviewed:       2/12/07            Revised:      4/11/94__                      
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Muscatine Community School District 
 

 
506.2 RELEASE OF STUDENT INFORMATION 
 

Student records and rosters are to be used only for the welfare of the 
individual.  Access to student records shall be to authorized personnel 
only.  The Board will follow the Family Educational Rights and Privacy Act. 
 
An employee other than the superintendent shall not furnish lists of names 
of pupils to any non-school group, organization, or private individual. 
 
Restrictions imposed by this policy, however, are not intended to interfere 
with giving information regarding honors, awards, etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:          2/12/90                Reviewed:       3/26/07            Revised:      _________                      
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Policy 506.2 
 

Administrative Regulations 
Family Educational Rights And Privacy Act 

Annual Notice 
 
 
The Board has stated that it declines to designate student records as directory 
information under FERPA.  The school district will not provide access to directory 
information to the general public.  However, the school district will provide such 
information for traditional uses, such as the yearbook, honor rolls, athletic programs and 
other school publications.  In addition, the school district has also provided student's 
names and addresses to post-secondary educational institutions that desire to notify 
students of educational scholarship opportunities, and also to the armed forces for 
recruitment purposes.  The school district intends to continue to disclose student 
information for these and other similar educational purposes.  If you desire to withhold 
the use of information from the educational records of your child for even these limited 
educational purposes, please notify your child's school prior to September 15. 
 
If you have no objection to the use of student information for the educational purposes 
described here, you do not need to take any action. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:          5/88                Reviewed:       3/26/07            Revised:      ___________                      
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U. S. Department of Education Regulations 
Part 99 -- Privacy Rights of Parents and Students 

 
99.3 Definitions 
 
"Education records" 
 
 
  A. Means those records which: 
 
 1. Are directly related to a student, and 
 2. Are maintained by an educational agency or institution or by a party acting 

for the agency or institution 
 
  B. The term does not include: 
 
 1. Records of instructional, supervisory, and administrative personnel and 

educational personnel ancillary thereto which: 
 
 a. Are in the sole possession of the maker thereof, and 
 b. Are not accessible or revealed to any other individual except a 

substitute.  For the purpose of this definition, a "substitute" means 
an individual who performs on a temporary basis the duties of the 
individual who made the record, and does not refer to an individual 
who permanently succeeds the maker of the record in his or her 
position. 

 
 2. Records of a law enforcement unit of an educational agency or institution 

that are: 
 
 a. Maintained apart from the records described in A above 
 b. Maintained solely for law enforcement purposes, and 
 c. Not disclosed to individuals other than law enforcement officials of 

the same jurisdiction; provided, that education records maintained 
by the educational agency or institution are not disclosed to the 
personnel of the law enforcement unit 

 
 3. Records relating to an individual who is employed by an education agency 

or institution which: 
 
 a. Are made and maintained in the normal course of business; 
 b. Relate exclusively to the individual in that individual's capacity as 

an employee, and 
 c. Are not available for use for any other purpose. 
 
Approved:          5/88                Reviewed:       3/26/07            Revised:      ___________                      
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 4. Records relating to an eligible student which are: 
  
 a. Created or maintained by a physician, psychiatrist, psychologist, or 

other recognized professional or paraprofessional acting in his or 
her professional or paraprofessional capacity, or assisting in that 
capacity; 

 b. Created, maintained, or used only in connection with the provision 
of treatment to the student, and 

 c. Not disclosed to anyone other than individuals providing the 
treatment; provided, that the records can be personally reviewed by 
a physician or other appropriate professional of the student's 
choice.  For the purpose of this definition, "treatment" does not 
include remedial educational activities or activities which are part of 
the program of instruction at the educational agency or institution. 

 
 5. Records of an educational agency or institution that contain only 

information relating to a person after that person was no longer a student 
at the educational agency or institution.  An example would be information 
collected by an educational agency or institution pertaining to the 
accomplishments of its alumni. 

 
 
 
Authority:  20 U.S.C. 1232g(a)(4) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:          5/88                Reviewed:       3/26/07            Revised:      ___________                      
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506.10 CONTROL OF STUDENT ACTIVITY FUNDS 
 

The Superintendent, through the Director of Finance and Budget, shall 
have custody of all funds of classes, organizations, and activities.  A 
complete record of all receipts and expenditures shall be maintained and 
an audit of this record shall be made annually by a person selected by the 
Board of Education. 
 
Collection of any funds for school activities must have the approval of the 
superintendent and the recommendation of the building principal.  All such 
funds shall be under the financial control of the Board. 
 
Records for any class shall not be maintained after their graduation and 
any monies belonging to said class shall be transferred to another 
account. 
 
School sponsored organizations are required to keep accurate records of 
their financial transactions and to compare balances with the monthly 
report submitted by the Central Office to eliminate any errors or questions. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:         2/12/90               Reviewed:        3/26/07         Revised: ____________ 
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600.1 TYPES OF SCHOOL ORGANIZATION 
 

The schools shall be organized into levels of instruction as follows: 
 
  1. Elementary schools may consist of pre-kindergarten, kindergarten, 

and grades 1 through 5. 
 
  2. Middle schools shall consist of grades 6 through 8. 
 
  3. Senior high school shall consist of grades 9 through 12. 
 
 
 
 
 
 
 
 
 
LEGAL REF:  Iowa Code Sections 279.11; 280.14  
  Iowa Administrative Code 3.2(1) through 3.2(8) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:      3/14/88                 Reviewed:      3/26/07             Revised: ____________                              
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 To the Board of Education I hereby certify that the following is a true Abstract of Claims for the period of time ending       

January 23, 2012 .............Director of Finance and Budgeting. 

 

  

 

GENERAL FUND: 

 

Total -----------------------------------------------------------------------------------------  $321,345.03 

 

EXISTING CONTRACTS: 

 

Total ------------------------------------------------------------------------------------------ $           0.00 

 

 

PREPAIDS- GENERAL FUND: 

 

Total ------------------------------------------------------------------------------------------ $  16,805.03 

 

 

NUTRITION FUND: 

 

Total -----------------------------------------------------------------------------------------  $  16,897.73 

 

 

ACTIVITY/AGENCY/TRUST FUND: 

 

Activity Total -------------------------------------------------------------------------------  $  18,454.45  

Trust     Total -------------------------------------------------------------------------------  $           0.00 

Agency Total -------------------------------------------------------------------------------  $    1,844.90 

 

 

 

SCHOOLHOUSE FUND: 

 

Total -----------------------------------------------------------------------------------------   $   88,555.50 

 

 

MANAGEMENT FUND: 

 

 Total ------------------------------------------------------------------------------------------  $     9,613.00 

 

 

Presented to and approved by the Board of Directors of the Muscatine Community School District, County of Muscatine, 

State of Iowa, at the regular meeting of  January 23, 2012. 

 

 

 ________________________________________       ________________________________________ 

 

 

SUMMARY SHEET 

 

Detailed Abstract is on the Computer Print-out 
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Comparisons: Monthly YTD Monthly YTD Reference	  Page

Treasurer	  Balance	  by	  Fund:
General 7,114,749.41$	  	  	  	  	  	  	   6,248,049.49$	  	  	  	  	  	  	   46
Management 1,624,733.35$	  	  	  	  	  	  	   1,496,453.99$	  	  	  	  	  	  	   46
Capital	  Projects 6,065,678.15$	  	  	  	  	  	  	   5,550,008.63$	  	  	  	  	  	  	   47
Debt	  Service -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   47
PPEL 2,053,326.90$	  	  	  	  	  	  	   2,505,405.80$	  	  	  	  	  	  	   47
Nutrition 739,074.14$	  	  	  	  	  	  	  	  	  	   754,299.88$	  	  	  	  	  	  	  	  	  	   52
Activity/Trust/Agency 742,448.31$	  	  	  	  	  	  	  	  	  	   788,397.07$	  	  	  	  	  	  	  	  	  	   56

Total	  of	  All	  Funds 18,340,010.26$	  	  	  	   17,342,614.86$	  	  	  	  	  

Maximum	  Budget	  Calculation:
Maximum	  Budget 56,673,841.00$	  	  	  	   54,272,974.00$	  	  	  	  	   59
Estimated	  Expenditures 50,426,491.00$	  	  	  	   48,188,903.00$	  	  	  	  	   59
Estimated	  Unspent	  Budget	  Authority 6,247,350.00$	  	  	  	  	  	  	   6,084,071.00$	  	  	  	  	  	  	   59

Expenditures	  to	  Budget 4,562,812.62$	  	  	  	  	  	  	   19,584,388.19$	  	  	  	   4,250,991.91$	  	  	  	  	  	  	   18,461,357.59$	  	  	  	  	   62
8.41% 38.84% 7.83% 38.31%

Revenues	  to	  Budgeted	  Revenues 3,448,978.48$	  	  	  	  	  	  	   22,588,865.22$	  	  	  	   3,612,488.23$	  	  	  	  	  	  	   22,058,417.64$	  	  	  	  	   63
6.73% 43.97% 7.17% 44.43%

Revenues	  to	  Expenditures (1,113,834.14)$	  	  	  	  	  	   3,004,477.03$	  	  	  	  	  	  	   (638,503.68)$	  	  	  	  	  	  	  	  	   3,597,060.05$	  	  	  	  	  	  	   64
(Cash	  Flow)

Solvency	   2.06 0.31 1.73 0.28
(Treasurer	  balance	  divided	  by	  Revenues	  for	  month)

Muscatine	  CSD	  Financial	  Highlights	  for	  the	  month	  of	  December	  2011

Dec-‐11 Dec-‐10

Page 44



MUSCATINE COMMUNITY SCHOOL DISTRICT

FINANCIAL STATEMENTS

FOR THE MONTH BEGINNING DECEMBER 1, 2011

AND ENDING DECEMBER 31, 2011

 Beginning Month Ending

GENERAL FUND Year-To-Date To-Date Year-To-Date

REVENUE:

 Operating Fund $19,147,288.59 $3,450,831.90 $22,598,120.49

 Less Contra Revenues $1,877.05 $299.84 $2,176.89

 Less Contra Expenses $5,524.80 $1,553.58 $7,078.38

  Total Net Operating Revenue $19,139,886.74 $3,448,978.48 $22,588,865.22

 Management Fund $682,582.34 $24,159.93 $706,742.27

 Less Contra Revenues $382.00 $0.00 $382.00

  Total Net Management Revenue $682,200.34 $24,159.93 $706,360.27

   Total General Fund Revenue $19,822,087.08 $3,473,138.41 $23,295,225.49

EXPENDITURES:

 Operating Fund $15,028,977.42 $4,564,666.04 $19,593,643.46

 Less Contra Revenues $1,877.05 $299.84 $2,176.89

 Less Contra Expenses $5,524.80 $1,553.58 $7,078.38

  Total Net Operating Expenses $15,021,575.57 $4,562,812.62 $19,584,388.19

 Management Fund $857,512.29 $558.00 $858,070.29

 Less Contra Revenues $382.00 $0.00 $382.00

  Total Net Management Expenses $857,130.29 $558.00 $857,688.29

   Total General Fund Expenses $15,878,705.86 $4,563,370.62 $20,442,076.48 Page 45



Beginning Month Ending

SCHOOLHOUSE FUND Year-To-Date To-Date Year-To-Date

REVENUE:

 Capital Projects $1,375,085.12 $338,670.49 $1,713,755.61

 Debt Service $0.00 $0.00 $0.00

 PPEL $690,657.63 $22,412.25 $713,069.88

  Total Revenue $2,065,742.75 $361,082.74 $2,426,825.49

  Less Contra Revenues $3,360.92 $0.00 $3,360.92

  Less Contra Expenses $0.00 $0.00 $0.00

  

   Total Net Revenue $2,062,381.83 $361,082.74 $2,423,464.57

EXPENDITURES:

 Capital Projects $2,622,199.21 $253,921.30 $2,876,120.51

 Debt Service $0.00 $0.00 $0.00

 PPEL $875,938.00 $48,827.00 $924,765.00

  Total Expenses $3,498,137.21 $302,748.30 $3,800,885.51

  Less Contra Revenues $3,360.92 $0.00 $3,360.92

  Less Contra Expenses $0.00 $0.00 $0.00

  

   Total Net Expenses $3,494,776.29 $302,748.30 $3,797,524.59

Operating Fund Operating Fund Management Management

Month-To-Date Year-To-Date Month-To-Date Year-To-Date

Balance on Hand BOP $8,228,583.55 $4,110,272.38 $1,601,131.42 $1,776,061.37

Receipts During Period $3,448,978.48 $22,588,865.22 $24,159.93 $706,742.27

 Total Available $11,677,562.03 $26,699,137.60 $1,625,291.35 $2,482,803.64

Paid Out During Period $4,562,812.62 $19,584,388.19 $558.00 $858,070.29

Balance on Hand EOP $7,114,749.41 $7,114,749.41 $1,624,733.35 $1,624,733.35
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General Fund General Fund Capital Projects Debt Service

Month-To-Date Year-To-Date Month-To-Date Month-To-Date

Balance on Hand BOP $9,829,714.97 $5,886,333.75 $5,980,928.96 $0.00

Receipts During Period $3,473,138.41 $23,295,607.49 $338,670.49 $0.00

 Total Available $13,302,853.38 $29,181,941.24 $6,319,599.45 $0.00

Paid Out During Period $4,563,370.62 $20,442,458.48 $253,921.30 $0.00

Balance on Hand EOP $8,739,482.76 $8,739,482.76 $6,065,678.15 $0.00

PPEL Schoolhouse Schoolhouse

Month-To-Date Month-To-Date Year-To-Date

Balance on Hand BOP $2,079,741.65 $8,060,670.61 $9,493,065.07

Receipts During Period $22,412.25 $361,082.74 $2,423,464.57

 Total Available $2,102,153.90 $8,421,753.35 $11,916,529.64

Paid Out During Period $48,827.00 $302,748.30 $3,797,524.59

Balance on Hand EOP $2,053,326.90 $8,119,005.05 $8,119,005.05

SECRETARY'S-TREASURER'S RECONCILIATION

Balance All Funds-First of Month $15,379,398.82

 Receipts-All Funds $25,719,072.06

  Total Available-All Funds $41,098,470.88

 Withdrawn-All Funds $24,239,983.07

Balance-All Funds-End of Month $16,858,487.81

Plus Warrants Outstanding $534,001.79

Less Deposits in Transit $79.65

Less Bank Error - Checking $0.00

Treasurer's Balance $17,392,409.95

     Date_____________ ______________________________________Secretary

     Date_____________ ______________________________________Treasurer Page 47



                         TREASURER'S BALANCE OF CASH ACCOUNTS DECEMBER 2011

        GENERAL FUND

FIRST NATIONAL BANK

General Fund Account #612-484-6

Cash in Bank December 1, 2011 $504,208.43

Interest NOW Account MTD $6.11

Received From District Secretary $70,706.29

Received From 703-648-6 $4,050,000.00

Total Available $4,624,920.83

Withdrawn $4,257,675.44

Cash in Bank December 31, 2011 $367,245.39

FIRST NATIONAL BANK

General Fund Money Market #703-648-6

Cash in Bank December 1, 2011 $9,541,099.66

Interest NOW Account MTD $2,140.64

Received From District Secretary $3,402,049.47

Received From 512-783-2 $0.00

Total Available $12,945,289.77

Transfered to 612-484-6 & 512-783-2 $4,050,000.00

Purchased Certificates of Deposit $0.00

Cash in Bank December 31, 2011 $8,895,289.77

FIRST NATIONAL BANK

Payroll Account #171-375-9

Payroll Ending Balance December 31, 2011 $8,057.89

Payroll Account #705-689-9

Payroll Ending Balance December 31, 2011 $2,786.85

PETTY CASH $25.00

CENTRAL STATE BANK CD# $0.00

                    TOTAL GENERAL FUND $9,273,404.90

Page 48



                         TREASURER'S BALANCE OF CASH ACCOUNTS DECEMBER 2011

       SCHOOLHOUSE FUND

CENTRAL STATE BANK

Schoolhouse Fund Account #52-1

Cash in Bank December 1, 2011 $62,150.68

Interest NOW Account MTD $8.22

Received From 8037947 $300,000.00

Received From District Secretary $0.00

Received from 6-C0427-63-1 $0.00

Total Available $362,158.90

Withdrawn $302,748.30

Cash in Bank December 31, 2011 $59,410.60

CENTRAL STATE BANK

Schoolhouse Fund Account #8037947

Cash in Bank December 1, 2011 $7,997,728.15

Interest NOW Account MTD $3,550.25

Received From District Secretary $357,524.25

Total Available $8,358,802.65

Transfered to 52-1 $300,000.00

Cash in Bank December 31, 2011 $8,058,802.65

ISJIT - BANKERS TRUST

Schoolhouse Fund Account #0785135781

Cash in Bank December 1, 2011 $791.78

Interest NOW Account MTD $0.02

Total Available $791.80

Transfered to 52-1 $0.00

Cash in Bank December 31, 2011 $791.80

INTERFUND PAYABLE - General Fund $0.00

                    TOTAL SCHOOLHOUSE FUND $8,119,005.05 Page 49



GENERAL FUND December 1, 2011 $10,045,333.09

Interest NOW Accounts MTD $2,146.75

Received From District Secretary $3,472,755.76

Received From 512-783-2 $0.00

Received From 703-648-6 $4,050,000.00

Total Available $17,570,235.60

Withdrawn $4,257,675.44

Transfered to 612-484-6 & 512-783-2 $4,050,000.00

Transfered to 703-648-6 $0.00

Purchased CD's $0.00

Cash in Bank December 31, 2011 $9,262,560.16

Plus Certificates of Deposit & Interfund Receivable $0.00

Payroll Ending Balance December 31, 2011 $10,844.74

General Fund Cash & Investments December 31, 2011 $9,273,404.90

SCHOOLHOUSE FUND December 1, 2011 $8,060,670.61

Interest NOW Accounts MTD $3,558.49

Received From District Secretary $357,524.25

Received From 8037947 $300,000.00

Received from 6-C0427-63-1 $0.00

Total Available $8,721,753.35

Withdrawn $302,748.30

Transfered to 52-1 $300,000.00

Cash in Bank December 31, 2011 $8,119,005.05

INTERFUND PAYABLE - General Fund $0.00

Schoolhouse Fund Cash & Receivables December 31, 2011 $8,119,005.05
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               RECONCILIATION OF SECRETARY & TREASURER

General Schoolhouse

Secretary's Balance December 31, 2011 $8,739,482.76 $8,119,005.05

Plus Warrants Outstanding $534,001.79 $0.00

Less Deposits in Transit $79.65 $0.00

Less July Warrant Cleared June $0.00 $0.00

Plus Accrued Salaries/Fringes Payable $0.00 $0.00

Less Property Taxes Receivable $0.00 $0.00

Less Accounts Receivable $0.00 $0.00

Plus Accounts Payable $0.00 $0.00

Plus Construction Retainage Payable $0.00 $0.00

Plus Federal Intergovernmental Payable $0.00 $0.00

Plus Deferred Revenue $0.00 $0.00

Less Prepaid Expenses $0.00 $0.00

Less Interest Receivable $0.00 $0.00

Less Consumable Inventory $0.00 $0.00

Less Bank Error - MM $0.00 $0.00

Less Bank Error - Checking $0.00 $0.00

Treasurer's Balance December 31, 2011 $9,273,404.90 $8,119,005.05

Secretary's Balance December 31, 2011 $16,858,487.81

Plus Warrants Outstanding $534,001.79

Less Deposits in Transit $79.65

Less July Warrant Cleared June $0.00

Plus Accrued Salaries/Fringes Payable $0.00

Less Property Taxes Receivable $0.00

Less Accounts Receivable $0.00

Plus Accounts Payable $0.00

Plus Construction Retainage Payable $0.00

Plus Federal Intergovernmental Payable $0.00

Plus Deferred Revenue $0.00

Less Prepaid Expenses $0.00

Less Interest Receivable $0.00

Less Consumable Inventory $0.00

Less Bank Error - MM $0.00

Less Bank Error - Checking $0.00

Treasurer's Balance December 31, 2011 $17,392,409.95 Page 51



MUSCATINE COMMUNITY SCHOOL DISTRICT

NUTRITION FUND FINANCIALS

DECEMBER 2011

Beginning Month Ending

Year-To-Date To-Date Year-To-Date

Revenue:

 Federal Reimbursements $448,877.35 $173,194.19 $622,071.54

 Federal Fruit & Vegetables $0.00 $26,492.30 $26,492.30

 Federal Summer Lunch $34,259.03 $34,259.03

 Federal Reimbursements-ARRA $0.00 $0.00

 Commodities Received $0.00 $0.00

 State Reimbursements $10,458.02 $4,110.85 $14,568.87

 School Lunch Fees $245,409.15 $52,178.82 $297,587.97

 School Lunch Ala Carte $111,487.25 $20,237.55 $131,724.80

 School Breakfast Fees $22,731.90 $5,046.95 $27,778.85

 School Breakfast Ala Carte $11,427.50 $2,373.65 $13,801.15

 Catering $33,988.49 $16,692.08 $50,680.57

 Interest $191.09 $41.76 $232.85

 Other Receipts $2,446.32 $25.35 $2,471.67

  Total Revenue $921,276.10 $300,393.50 $1,221,669.60

Expenditures:

 Labor Costs $404,833.70 $163,139.94 $567,973.64

 Purchased Services $14,063.55 $2,452.99 $16,516.54

 Repairs/Rentals $740.19 $49.08 $789.27

 Travel/Registrations $314.06 ($208.33) $105.73

 Food Supplies $368,694.48 $122,738.04 $491,432.52

 Food Rebates $0.00 $0.00

 Commodities Used $0.00 $0.00

 Other Supplies $46,564.29 $13,135.35 $59,699.64

 New Equipment $3,488.99 $3,488.99

 Depreciation $0.00 $0.00

 Other Expenses $2,191.18 $1,893.34 $4,084.52

  Total Expenses $840,890.44 $303,200.41 $1,144,090.85

Grand Total $80,385.66 ($2,806.91) $77,578.75

Previous Year Balance $593,909.43 $593,909.43

Plus Loan Payable $0.00 $0.00

Plus Meal Prepayments $72,672.86 $67,585.96

Book Balance $746,967.95 ($2,806.91) $739,074.14

Checking Balance $557,832.34

Money Market Balance $3,598.63

Payroll Checking #1713759 $0.00

Petty Cash $1,530.00

Plus Accounts Receivable $593.69

Plus Governmental Receivables $0.00

Commodities Inventory $65,989.37

Fixed Assets:

  Equipment/Machinery/Furniture $556,722.01

  Accumulated Depreciation $417,826.61

    Net Fixed Assets $138,895.40

 Bank Balance $768,439.43

Plus Deposits in Transit $408.40

Less Accounts Payable $0.00

Less Accrued Salaries/Fringes Payable $0.00

Less Warrants Outstanding $29,773.69

Reconciled Bank Balance $739,074.14
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MUSCATINE COMMUNITY SCHOOL DISTRICT

COMBINED INCOME STATEMENT AND BALANCE SHEET

ACTIVITY FUND, TRUST FUND AND AGENCY FUND

DECEMBER 2011

ACTIVITY FUNDS

HIGH SCHOOL Balance Receipts Expenses Balance

ACTIVITY FUND ACCOUNTS Nov. 30th Dec. 31st

Activity Tickets-Goodwin $13,333.00 ($5,000.00) $8,333.00

Petty Cash-Schmelzer $1,600.00 $1,600.00

Professional Staff Scholarship-Goodwin $0.00 $0.00

Student Services-Goodwin $15,051.52 $1,185.82 $707.19 $15,530.15

 Total General Accounts $29,984.52 ($3,814.18) $707.19 $25,463.15

  

A.P. Fund-Sharar $0.00 $0.00

Band-Heid $9,224.75 $405.00 $681.26 $8,948.49

Chorus-Oswald $2,626.72 $4,894.00 $5,376.65 $2,144.07

All Colors Count/Diversity $2,423.21 $272.15 $1,251.20 $1,444.16

Interact Club - Dan Ramos $3,474.58 $500.00 $2,974.58

Drama-Mauck $22,686.72 $1,475.01 $475.36 $23,686.37

Forensics-Payne $357.62 $538.78 ($181.16)

Annual Auroran-Brown $23,566.48 $23,566.48

Weekly Auroran-Brown $1,552.44 $1,552.44

Auxilary Scholarship-Weaton $1,821.75 $1,821.75

Class of '10-Bobay $0.00 $0.00

Class of '09-Bobay $0.00 $0.00

Class of '11-Bobay $0.00 $0.00

Class of '12-Bobay $395.00 $395.00

Close Up $0.00 $0.00

Future Business Leaders-Wilke $137.60 $137.60

FFA-Dave Fowler $0.00 $0.00

Fine Arts $0.00 $0.00

French Club-Paulsen $959.24 $800.00 $159.24

German Club-Reade $782.86 $514.00 $1,296.86

Spanish Club-Silva $671.41 $671.41

Library Club-Grammens $0.00 $0.00

MHS Science Club-Harrison $1,568.78 $1,568.78

Model UN-Nietzel $5,215.60 $291.50 $157.96 $5,349.14

Young Ambassadors $0.00 $0.00

Student Council-Bobay $8,135.14 $6,382.91 $411.08 $14,106.97

 Total Clubs/Organizations $85,599.90 $14,234.57 $10,192.29 $89,642.18
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Balance Receipts Expenses Balance

Nov. 30th Dec. 31st

Athletics-Goodwin $88,184.54 $27,464.04 $19,487.61 $96,160.97

Cheerleaders-Sand ($5,467.75) $2,000.00 ($3,467.75)

Donation Fund-Goodwin $53,174.18 $800.00 $53,974.18

Pom Pom-Sand ($4,488.91) $2,647.00 $834.18 ($2,676.09)

Sports Calendar-Goodwin $89,922.34 $3,309.00 $93,231.34

Tournaments-Goodwin $22,693.93 $1,579.20 $24,273.13

 Total Athletic Accounts $244,018.33 $37,799.24 $20,321.79 $261,495.78

Special Ed Wk Experience-Jean Clark $7.51 $7.51

 Total Work Study $7.51 $0.00 $0.00 $7.51

Total High School $359,610.26 $48,219.63 $31,221.27 $376,608.62

 

ELEMENTARY Balance Receipts Expenses Balance

SCHOOLS Nov. 30th Dec. 31st

  

Colorado $0.00 $0.00

Franklin $0.00 $0.00

Garfield $0.00 $0.00

Grant $0.00 $0.00

Jefferson $0.00 $0.00

Madison $0.00 $0.00

Madison Friends of Playground C.D. $8,147.90 $8,147.90

Mckinley $0.00 $0.00

Mulberry $0.00 $0.00

Washington $0.00 $0.00

Elementary Petty Cash $0.00 $0.00

  

Total Elementary $8,147.90 $0.00 $0.00 $8,147.90
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CENTRAL MIDDLE Balance Receipts Expenses Balance

SCHOOL ACCOUNTS Nov. 30th Dec. 31st

Athletics-Phipps $5,461.01 $38.03 $1,035.86 $4,463.18

Fund Raisers-Hogenson $28,845.81 $1,159.24 $7,627.67 $22,377.38

Student Council-Hogenson $2,174.94 $76.80 $2,098.14

General Activity-Hogenson $17,702.48 $17,702.48

Little Store-Hogenson $1,874.15 $1,874.15

Music/Drama-Hogenson $4,319.20 $4,319.20

Technology $0.00 $0.00

Yearbook-Hogenson $10,717.73 $10,717.73

Juice-Hogenson $3,561.52 $86.04 $3,475.48

Officials-Phipps ($1,427.75) $2,500.00 $1,513.54 ($441.29)

Bookfairs-Hogenson $481.31 $481.31

CMS Petty Cash-Hogenson $200.00 $200.00

  

Total CMS $73,910.40 $3,697.27 $10,339.91 $67,267.76

  

WEST MIDDLE Balance Receipts Expenses Balance

SCHOOL ACCOUNTS Nov. 30th Dec. 31st

  

Athletics-Morgan $8,222.97 $1,040.96 $318.82 $8,945.11

Fund Raiser- Lawrence $7,470.79 $7,470.79

General Activity-Lawrence ($1,241.81) $115.26 ($1,357.07)

Little Store- Lawrence $510.30 $510.30

Music/Drama-Judy Wilson $3,745.69 $698.50 $3,047.19

WMS Bookfairs $23.73 $23.73

Math-a-thon $0.00 $0.00

Officials-Morgan ($1,366.27) $2,500.00 $1,916.18 ($782.45)

Student Council-Lawrence $2,334.25 $2,334.25

Yearbook $9,616.91 $9,616.91

Band $3,425.59 $3,425.59

6th Grade Bookfairs-Lawrence $0.00 $0.00

WMS Petty Cash-Lawrence $200.00 $200.00

Total WMS $32,942.15 $3,540.96 $3,048.76 $33,434.35

CENTRAL OFFICE Balance Receipts Expenses Balance

ACCOUNTS Nov. 30th Dec. 31st

  

College For Kids $71.08 $71.08

Interest Investments $1,966.31 $76.54 $2,042.85

Miscellaneous $0.00 $0.00

Community Education $0.00 $0.00

Activity Van $408.04 $408.04

 Total Central Office Accounts $2,445.43 $76.54 $0.00 $2,521.97

  Total Activity Fund $477,056.14 $55,534.40 $44,609.94 $487,980.60
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TRUST & AGENCY FUNDS

CENTRAL OFFICE Balance Receipts Expenses Balance

TRUST ACCOUNTS Nov. 30th Dec. 31st

B & P Rohling Scholarship $3,471.08 $1,185.00 $4,656.08

B & P Rohling Treasury Notes $74,000.00 $74,000.00

B & P Rohling C.D. $16,927.95 $16,927.95

Illeen Rohling Scholarship $27,889.14 $27,889.14

Illeen Rohling Treasury Note $0.00 $0.00

Illeen Rohling C.D. $28,076.66 $28,076.66

 Total Trust Fund $150,364.83 $1,185.00 $0.00 $151,549.83

CENTRAL OFFICE Balance Receipts Expenses Balance

AGENCY ACCOUNTS Nov. 30th Dec. 31st

Agency Fees Account $14,080.68 $9,609.15 $56.53 $23,633.30

AG Learning Center $12,444.88 $1,010.00 $10,295.86 $3,159.02

Retiree Health Insurance-COBRA $12,883.73 $54,105.72 $52,534.06 $14,455.39

Elem Band Rental $0.00 $0.00

Flex Spending Account $0.00 $0.00

Child Medical Assistance $0.00 $0.00

Jeff Culture Fair Scholarship $42.48 $820.00 $862.48

Drivers Ed. Equipment $0.00 $0.00

Industrial Tech $60,807.69 $60,807.69

Early Childhood Empowerment $0.00 $0.00

School Ready Empowerment $0.00 $0.00

Elementary Projects $0.00 $0.00

Hall of Honor $0.00 $0.00

Camp $0.00 $0.00

 Total Agency Fund $100,259.46 $65,544.87 $62,886.45 $102,917.88

Grand Total $727,680.43 $122,264.27 $107,496.39 $742,448.31

Plus: Warrants Outstanding $7,313.96 $53,290.13

Accrued Salaries/Fringes Payable $0.00 $0.00

Accrued Interest Receivable $0.00 $0.00

Plus Accounts Payable $0.00 $0.00

Less Accounts Receivable $0.00 $0.00

Less: Deposits in Transit $0.00 $42,525.52

Reconciled Total $734,994.39 $122,264.27 $107,496.39 $753,212.92

Petty Cash $2,000.00 $2,000.00

Checking CNB #83 $299,677.83 $308,294.18

Agency CSB Checking #7203383 $15,010.58 $24,563.30

Money Market CNB#1202647 $291,153.47 $291,202.93

Money Market RBC Wealth $0.00 $0.00

Payroll Checking FNB#1713759 $0.00 $0.00

Certificates of Deposit $53,152.51 $53,152.51

Treasury Notes $74,000.00 $74,000.00

Bank Total $734,994.39 $753,212.92
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BOOK

Beginning Balance 12/01/11 7,050.27$            

   Deposits 3,240,362.08$     

   Interest 7.62$                   

      Total Deposits 3,240,369.70$     

3,247,419.97$     

Less Warrants Written and EFT 3,232,056.18$     

Ending Balance 12/31/11 15,363.79$          

BANK

Ending Balance 12/31/11 400,723.85$        

   Less Deposit for Check Cashed in Error -$                     

   Less Dec. Check written GF s/b Payroll 1,000.00$            

   Less Outstanding Warrants and EFT 384,760.06$        

   Plus July Warrants/EFT Cleared June -$                     

   Plus Deposits in Transit 400.00$               

       Adjusted Ending Balance 15,363.79$          

Plus(Less) Bank Errors -$                     

Ending Balance 12/31/11 15,363.79$          

FNB PAYROLL RECONCILIATION

DECEMBER 2011
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BOOK

Beginning Balance 12/01/11 2,804.06$            

   Deposits 889,747.89$        

   Interest 2.05$                   

      Total Deposits 889,749.94$        

892,554.00$        

Less Warrants Written and EFT 889,767.15$        

Ending Balance 12/31/11 2,786.85$            

BANK

Ending Balance 12/31/11 2,786.85$            

   Less June Deposit Cleared July -$                     

   Plus Deposits in Transit -$                     

   Less Outstanding Warrants and EFT -$                     

       Adjusted Ending Balance 2,786.85$            

Plus Bank Errors -$                     

Ending Balance 12/31/11 2,786.85$            

FNB PAYROLL TAX FUND RECONCILIATION

DECEMBER 2011
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18-Jan-12 Actual Actual Actual Actual Actual Actual Actual Estimated
Maximum budget calculations: Worksheet Line #  2004-05  2005-06  2006-07  2007-08  2008-09  2009-10  2010-11  2011-12
Regular Program Cost...................... Line 5.1 + Line 5.2 26,348,582 27,462,711 28,495,270 29,353,365 30,336,065 31,596,527 31,912,492 32,053,202
District Supplemental weighting........... Line 5.3 378,180 701,420 922,799 597,851 532,078 610,641 573,593 727,509
District Special Education Costs........... Line 5.4 4,048,861 4,085,679 4,240,959 4,303,571 4,420,994 4,687,827 4,733,403 4,602,742
Teacher Salary Supplement - Starting in 2010 Line 5.5 0 2,655,083 2,668,282 2,668,282
Professional Development Supplement -Starting in 2010 Line 5.6 0 288,357 290,062 290,062
Early Intervention Supplement - Starting in 2010 Line 5.7 0 360,720 361,863 361,863
AEA Special Ed Costs...................... Line 5.8 1,343,040 1,393,478 1,445,680 1,486,068 1,534,425 1,601,469 1,609,594 1,577,420
AEA Media & Others........................ Line 5.9,5.10,5.11,5.12,5.13,5.14,5.15 238,185 257,968 319,527 365,901 415,393 576,812 595,701 420,626
Increase for December Special Ed Count.... Enrollment Audit Adjustment (69,880) (17,304)
Decrease for December Special Ed Count.... AEA Calculation

S.B.R.C. Growth:
   Semi-annual apportionment.....Frozen @ $91,477/Open Enrollment Tuition in 149,834 132,748 147,930 297,424 428,895 144,751 201,880 165,901
   Special Education [Includes SBRC ADD-BACK ].....................  205,539 65,120 69,419
   Talented & Gifted...................... Local Board decision  3,750,622       
   Educational Improvement Grants......... Local Board decision FY 99 SBRC Student Accounting
   ABC Math............................... Local Board decision SBRC Additional ESL 447,554 525,862 547,118 480,105 643,829 606,340 707,231 740,189
   Elementary Counselor Program........... Local Board decision FY 99 SBRC FY97 CAR Correction
   Preschool Program...................... Local Board decision

   Drop-out Program....................... Local Board decision 708,193 743,334 765,636 820,439 872,874 907,788 1,041,291 663,083

     Controlled Budget.................... Sum of sub-totals 33,662,429 39,259,361 36,884,919 37,704,724 39,179,793 44,036,315 44,678,088 44,340,298
State Wide Voluntary Preschool start in FY09 Line 7.34 212,966 671,395 829,503 1,033,644
Miscellaneous Incomes........................  (see page two ) 5,811,674 5,340,405 5,863,878 6,676,374 7,237,284 4,509,831 5,049,112 5,215,828

Unspent balance from previous year........  carried forward 2,971,558 2,361,754 5,734,097 5,803,954 4,434,878 2,683,393 3,716,270 6,084,071
 _________  _________  _________  _________  _________  _________  _________  _________

     Maximum Budget....................... Sum of last three 42,445,661 46,961,520 48,482,894 50,185,052 51,064,921 51,900,934 54,272,974 56,673,841

Expenditures.............................. Actual or estimate 40,083,907 41,227,423 42,678,940 45,750,174 48,381,528 48,184,664 48,188,903 50,426,491    
94.44% 87.79% 88.03% 91.16% 94.75% 92.84% 88.79% 88.98%

     Unspent budget capacity.............. Budget less expenses................. 2,361,754 5,734,097 5,803,954 4,434,878 2,683,393 3,716,270 6,084,071 6,247,350

 "New money" over previous year........... Diff year to year 760,199 1,437,369 1,253,938 533,147 916,927 1,339,025 278,917 294,626
(Line 1 & 2)

 Increases in Maximum budget ie. Line 19:
    all sources........................... Diff year to year 1,877,260 4,515,859 1,521,374 1,702,158 879,869 836,013 2,372,039 2,400,867
    excluding Phase monies............................................      n/a      n/a      n/a      n/a      n/a      n/a      n/a      n/a
Increases in spending ....... 2,487,063 1,143,516 1,451,517 3,071,235 2,631,353 (196,864) 4,239 2,237,588
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18-Jan-12 Actual Actual Actual Actual Actual Actual Actual Estimate Received Year to date
Miscellaneous Income Descriptions: Coding: 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 Year to date % Rec'd
Mobile Home 11-1191900 60,449       55,934      55,842      57,197      50,179      48,728      52,234      50,000      24,552      49.10%
Tuition---Special Ed from out of district + PII & PIII no Phase after FY0911-1322900 277,313     275,710    303,976    235,766    246,523    220,034    320,908    255,499    -                0.00%
Open Enrollment-Phase III no Phase III starting FY04 11-1323900 272,342     244,491    364,865    407,420    380,776    363,263    300,513    451,814    101,302    22.42%
Tuition --- Summer School--Elementary No Charge FY09 11-1350900 6,000         5,460        5,620        3,120        -                -                -                -                -                
Tuition - Summer School- MHS/ Middle Schools 11-1350900 8,880         6,010        4,692        4,845        4,470        3,730        4,430        4,200        -                0.00%
Tuition - College for Kids 11-1361900 4,003 4,131 6,573 5,464 2,808 59,590 52,700 50,000 (85)            -0.17%
Transportation Fees---Individual 11-1411900 22,131       19,006      20,107      20,645      19,249      20,840      13,730      15,000      10,222      68.15%
Transportation Fees---Extra Curricular use 11-1413900 38,454       65,775      45,584      64,969      61,881      48,214      66,270      50,000      17,006      34.01%
Transportation Fees--Pd by other groups 11-1414900 3,705         4,287        3,667        5,685        9,197        15,783      12,116      15,000      2,451        16.34%
Interest on investments 11-1510900 223,864     397,024    531,171    387,576    150,511    34,433      22,647      20,000      9,791        48.96%
Rental of property 11-1910900 17,252       15,082      20,941      17,766      15,463      18,330      14,597      17,000      7,718        45.40%
City use of Pool rental agreement 11-1910901 17,896       14,896      25,695      26,215      27,033      37,310      28,073      30,000      14,036      46.79%
Gifts & Donations 11-1920900 186,706     166,840    164,499    152,343    241,465    90,920      194,882    150,000    23,129      15.42%
Student Fees: Padlock/PE Participation Fees 11-1942900 4,258 12,724 7,225 -                -                -                -                -                 
Student Fees: Textbooks/Tuition from parents 11-1942900 130,154 136,446 185,742 247,592 158,179 147,833 140,303    160,000 151,211    94.51%
Student Fees/Fines 11-1945900 38,172       2,354        -                3,570        250           757           -                500           -                0.00%
Reimbursable Instructional Programs AEA 11-1951900 57,629       58,042      59,057      63,033      -                -                -                -                
AEA Miscellaneous Income 11-1954900 10,573       12,309      11,971      14,168      -                -                -                -                
Sale of services 11-1960900 28,584       27,435      34,096      40,834      24,471      86,520      90,929      71,000      25,545      35.98%
Refund of prior year's expense 11-1980900 5,525         1,072        32,080      13,404      7,159        44,356      9,095        2,500        70             2.80%
Miscellaneous Local income 11-1990900 81,870       115,587    79,802      70,212      127,641    260,710    204,964    140,000    82,926      59.23%
Student fees---parking 11-1990901 12,043 14,198 13,922 13,125 14,133 12,831 13,144 12,500 10,227      81.82%
Jury Duty 11-1990903 313            355           148           326           350           319           526           500           398           79.68%
Iowa School Microsoft Settlement - FY11 11-1996000 520,142    341,404    137,318    40.22%
State Special Education Deficit 11-3113900 -               33,548      -                -                -                -                -                -                
Foster Care State Court-Placed Revenue 11-3120900 5,501        444           -                6,825        -                2,500        -                0.00%
State Court-Placed Revenue 11-3123900 28,280      23,172      37,527      35,519      25,000      -                0.00%
Teacher Mentoring & Induction 11-3202900 41,600       40,300      37,700      68,250      68,250      45,500      39,000      44,200      22,100      50.00%
Teacher Salary Improvement 11-3204900 444,045     527,942    848,424    1,473,917 2,208,447 -                -                -                
Teacher Salary Improvement-Addt'l Contract Day 11-3206900 -                 100,519    104,582    -                -                -                -                -                 
Teacher Salary Improvement-Prof Develop 11-3207900 -                 73,963      73,627      -                -                -                -                -                -                
Teacher Salary Improvement-Market Factor 11-3208900 -                 -               38,115      -                -                -                -                -                -                
Administrator Mentoring & Induction 11-3209900 -                 -               3,000        4,500        -                -                3,000        -                -                
Phase I 11-3211900 12,636       12,636      12,636      12,636      12,445      -                -                -                
Phase II 11-3212900 443,066     447,802    448,448    444,326    439,906    -                -                -                
Phase III 11-3213900 -                 -               -                -                -                -                -                -                
Class Size Reduction-State Beginning in FY00 11-3216900 341,265     348,908    353,994    337,386    360,717    -                -                -                
Non-public Transportation aid 11-3221900 24,405 22,619 46,554 34,643 39,259 20,555 25,538 25,000 -                0.00%
Non-public Textbook aid 11-3222900 1,650         1,970        2,227        2,486        1,800        1,559        1,524        1,547        1,547        100.00%
DHS D-CAT After School Program 11-3227900 13,466      22,365      -                -                -                
0 to 3 AT-RISK 11-3231900 143,422     143,055    143,055    160,399    157,993    145,922    145,922    135,965    67,983      50.00%
State Pre-school-LMPS 11-3232900 56,305       56,261      56,445      63,279      62,604      57,857      58,658      55,901      27,950      50.00%
Jefferson Pre-School (GPS) 11-3232901 58,808       58,757      58,954      66,092      65,387      60,429      61,264      58,343      29,171      50.00%
4 year olds AT-RISK (JPS) 11-3238900 56,663       56,618      56,804      63,681      67,286      63,693      63,375      59,298      29,649      50.00%
State VOC-TECH 11-3261900 17,963       17,000      18,037      17,317      18,796      15,680      12,295      12,000      -                0.00%
Empowerment - Early Childhood 11-3311900 6,188        -                -                -                -                -                
Empowerment - School Ready 11-3312900 95,256      111,205    186,755    131,369    97,569      78,820      15,490      19.65%
Empowerment - Prof Develp 11-3315900 3,200        -                -                4,800        -                -                
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18-Jan-12 Actual Actual Actual Actual Actual Actual Actual Estimate Received Year to date
Miscellaneous Income Descriptions: Coding: 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 Year to date % Rec'd
State Voluntary Preschool FY08 11-3317900 108,793    -                -                -                -                
Teacher Salary Improvement-Core Curriculum  FY09 11-3373900 -                 -               -                -                86,002      -                -                -                
Teacher Salary Improvement-Regular Professional Develop 11-3376900 -                 -               -                204,087    202,358    -                -                -                
Teacher Salary Improvement-Market Factor FY08 11-3378900 -                 -               -                37,565      -                -                -                -                -                
Military Credit 11-3801900 8,187         7,493        7,315        7,132        6,762        6,782        6,464        6,700        6,494        96.92%
ARRA McKinney-Vento Homeless Beginning FY10 (1) 11-4024-900 7,317        10,008      9,360        9,360        100.00%
ARRA Title I Basic Stablization - Beginning FY09 (6) 11-4026-900 -                260,543    259,949    -                
ARRA Special ED Part B Stablization - Beginning FY09 (5) 11-4031-900 13,849      506,390    216,447    92,163      92,163      100.00%
ARRA Professional Development - Beginning FY10 (1) 11-4035-900 3,086        16,857      -                
Jobs Fund -  FY11 11-4041-900 268,462    849,263    849,263    100.00%
Title V-District 11-4201900 26,992       18,922      9,147        9,055        -                -                -                -                
Title V-Non-Public 11-4201901 516            198           204           222           -                -                -                -                
Flood Control 11-4203900 30,977       33,648      -                -                -                -                -                -                
Early Reading First 11-4341900 50,969       34,420      40,127      7,731        -                -                -                -                
Title I Reading- Current Year 11-4501900 139,488     513,606    559,076    634,082    712,406    636,332    491,600    619,577    154,894    25.00%
Title I Reading - Carryover 11-4511900 469,992     -               85,130      150,080    95,429      48,776      145,132    300,381    150,190    50.00%
IDEA Subgrant - Math 11-4514900 15,383      27,117      27,117 100.00%
Federal IDEA-Part B I-STAR Survey 11-4521901 3,525        -                -                -                
Federal IDEA-Part B Local Services 11-4521900 280,036     299,031    302,364    294,034    299,704    303,124    300,439    274,561    -                0.00%
Special Education Part-B Preschool Grant 11-4522000 -               2,700        -                -                1,426        -                -                -                
2nd Chance Reading 11-4526000 -                 -               6,598        376           -                -                -                -                
Success 4 11-4529000 4,619         2,820        -                -                -                -                -                -                
Carl Perkins I & II/Federal Vocational Aid 11-4530900 82,311       34,388      70,238      69,786      61,068      61,212      59,692      61,088      -                0.00%
Comprehensive School Reform Demonstration 11-4548900 124,800     40,708      -                -                -                -                -                -                
Title II - Fed Class Size Reduction- Beg in FY00 11-4549900 222,834     252,312    259,935    257,595    259,130    261,099    259,366    218,658    54,516      24.93%
Title II - Eisenhower 11-4563900 24,813       19,300      17,758      5,662        -                -                -                -                
Drug Free Schools 11-4591900 10,459       7,523        24,604      18,748      18,680      23,868      -                -                -                
Title III-ELL 11-4644900 32,017       43,678      41,142      29,871      46,459      27,584      25,288      78,783      60,136      76.33%
Title VI Assessment Grant 11-4648900 31,044       37,239      36,813      37,135      34,437      34,249      33,969      33,514      -                0.00%
Advanced Placement Program - Beginning in FY10 11-4654900 2,352        -                -                -                
Federal Grant Through AEA - IRIS - Beginning in FY10 11-4720900 7,288        11,014      15,000      -                0.00%
Medicaid Admin Claims 11-4733900 22,890       -               -                -                -                -                -                -                
Medicaid Direct Services 11-4734900 18,737       14,409      32,842      40,910      63,915      81,145      255,538    250,000    38,300      15.32%
Preschool Headstart 11-4790900  2,950        9,594        -                33,672      33,672      100.00%
Permanent Transfers In from Activity Fund 11-5221000 52,666      126,131    61,639      10,000      9,965        99.65%
Sale of material 11-5314900 2,136         7,851        2,890        2,730        1,025        119           1,198        500           606           121.10%
Adjustments to Accrual Accounting 491,989     275,941    (55,377)     -                -                -                -                -                -                 
Total Miscellaneous.................................................. 5,811,674 5,340,405 5,863,878 6,676,374 7,237,284 4,509,831 5,049,112 5,215,828 2,298,384 45.52%
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Prepared for the January 23, 2012 Board Meeting - Data as of December 31, 2011

Actual % of YTD Actual % of YTD Estimate % of YTD

FY10 Budget % FY11 Budget % FY12 Budget %

Maximum Budget 51,900,934 54,272,974 56,673,841

   

Expenditures 48,184,664 92.84% 92.84% 48,188,903 88.79% 88.79% 50,426,491 88.98% 88.98%

Unspent Authority 3,716,270$    7.16% 7.16% 6,084,071$   11.21% 11.21% 6,247,350$   11.02% 11.02%

Dollar amount and Percent of Maximum Budget spent by month: 

   July 699,921$       1.35% 1.45% 926,651$      1.71% 1.92% 611,006$      1.13% 1.21%

   August 1,132,836$    2.18% 3.80% 1,037,674$   1.91% 4.08% 1,280,172$   2.36% 3.75%

   September 3,627,818$    6.99% 11.33% 3,638,121$   6.70% 11.63% 5,048,853$   9.30% 13.76%

   October 4,403,010$    8.48% 20.47% 3,810,449$   7.02% 19.53% 4,160,806$   7.67% 22.01%

   November 4,448,080$    8.57% 29.70% 4,797,470$   8.84% 29.49% 3,920,738$   7.22% 29.79%

   December 4,156,055$    8.01% 38.33% 4,250,992$   7.83% 38.31% 4,562,813$   8.41% 38.84%

   January 4,306,322$    8.30% 47.26% 3,922,567$   7.23% 46.45% 0.00% 38.84%

   February 3,889,456$    7.49% 55.34% 4,083,944$   7.52% 54.93% 0.00% 38.84%

   March 3,617,622$    6.97% 62.84% 3,446,601$   6.35% 62.08% 0.00% 38.84%

   April 4,929,612$    9.50% 73.07% 5,207,529$   9.60% 72.88% 0.00% 38.84%

   May 3,766,129$    7.26% 80.89% 3,401,524$   6.27% 79.94% 0.00% 38.84%

   June 9,207,804$    17.74% 100.00% 9,665,380$   17.81% 100.00% 0.00% 38.84%

48,184,664$  92.84% 48,188,903$ 88.79% 19,584,388$ 36.08%
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Prepared for the January 23,2012  Board Meeting - Data as of  December 31, 2011.

Actual % of YTD Actual % of YTD Estimated % of YTD

FY10 Budget % FY11 Budget % FY12 Budget %

Budgeted Revenues 49,682,814 50,382,120 51,283,028

   

Revenues 46,835,481 94.27% 49,648,185 98.54% 51,368,383 100.17%

Difference 2,847,333$     5.73% 733,935$      1.46% (85,355)$      -0.17%

Dollar amount and Percent of Revenues received by month: 

   July 324,356$        0.65% 0.69% 416,215$      0.83% 0.84% 1,048,088$   2.04% 2.04%

   August 145,422$        0.29% 1.00% 308,291$      0.61% 1.46% 12,915$        0.03% 2.07%

   September 3,783,623$     7.62% 9.08% 4,033,226$   8.01% 9.58% 4,424,186$   8.63% 10.68%

   October 8,195,074$     16.49% 26.58% 7,967,071$   15.81% 25.63% 9,005,819$   17.56% 28.21%

   November 5,190,809$     10.45% 37.66% 5,721,126$   11.36% 37.15% 4,648,878$   9.07% 37.26%

   December 3,117,598$     6.28% 44.32% 3,612,488$   7.17% 44.43% 3,448,978$   6.73% 43.97%

   January 3,680,062$     7.41% 52.18% 3,997,814$   7.93% 52.48% 0.00% 43.97%

   February 3,105,920$     6.25% 58.81% 3,569,070$   7.08% 59.67% 0.00% 43.97%

   March 3,119,111$     6.28% 65.47% 3,601,441$   7.15% 66.92% 0.00% 43.97%

   April 8,275,963$     16.66% 83.14% 8,768,976$   17.40% 84.59% 0.00% 43.97%

   May 4,261,154$     8.58% 92.24% 4,164,045$   8.26% 92.97% 0.00% 43.97%

   June 3,636,390$     7.32% 100.00% 3,488,423$   6.92% 100.00% 0.00% 43.97%

46,835,481$   94.27% 49,648,185$ 98.54% 22,588,865$ 44.05%

10% ATB
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Prepared for the January 23, 2012 Board Meeting - Data as of December 31, 2011

Revenues Expenditures Revenues Expenditures Revenues Expenditures

Total 46,835,481    48,184,664 49,648,185    48,188,903 51,368,383   50,426,491

Excess revenue over expenditures (1,349,182)$    -2.88% 1,459,283$     2.94% 941,892$      1.83%

Rev/Exp received/spent by month: 

   July 324,356$       0.69% 699,921$        1.45% (375,565)$     416,215$       0.84% 926,651$        1.92% (510,437)$     1,048,088$   2.04% 611,006$      1.21% 437,082$         

   August 145,422$       0.31% 1,132,836$     2.35% (1,362,978)$  308,291$       0.62% 1,037,674$     2.15% (1,239,819)$  12,915$        0.03% 1,280,172$   2.54% (830,176)$       

   September 3,783,623$    8.08% 3,627,818$     7.53% (1,207,173)$  4,033,226$    8.12% 3,638,121$     7.55% (844,713)$     4,424,186$   8.61% 5,048,853$   10.01% (1,454,843)$    

   October 8,195,074$    17.50% 4,403,010$     9.14% 2,584,891$   7,967,071$    16.05% 3,810,449$     7.91% 3,311,909$   9,005,819$   17.53% 4,160,806$   8.25% 3,390,171$      

   November 5,190,809$    11.08% 4,448,080$     9.23% 3,327,620$   5,721,126$    11.52% 4,797,470$     9.96% 4,235,564$   4,648,878$   9.05% 3,920,738$   7.78% 4,118,311$      

   December 3,117,598$    6.66% 4,156,055$     8.63% 2,289,162$   3,612,488$    7.28% 4,250,992$     8.82% 3,597,060$   3,448,978$   6.71% 4,562,813$   9.05% 3,004,477$      

   January 3,680,062$    7.86% 4,306,322$     8.94% 1,662,902$   3,997,814$    8.05% 3,922,567$     8.14% 3,672,307$   0.00% 0.00% 3,004,477$      

   February 3,105,920$    6.63% 3,889,456$     8.07% 879,366$      3,569,070$    7.19% 4,083,944$     8.47% 3,157,432$   0.00% 0.00% 3,004,477$      

   March 3,119,111$    6.66% 3,617,622$     7.51% 380,856$      3,601,441$    7.25% 3,446,601$     7.15% 3,312,273$   0.00% 0.00% 3,004,477$      

   April 8,275,963$    17.67% 4,929,612$     10.23% 3,727,207$   8,768,976$    17.66% 5,207,529$     10.81% 6,873,719$   0.00% 0.00% 3,004,477$      

   May 4,261,154$    9.10% 3,766,129$     7.82% 4,222,232$   4,164,045$    8.39% 3,401,524$     7.06% 7,636,240$   0.00% 0.00% 3,004,477$      

   June 3,636,390$    7.76% 9,207,804$     19.11% (1,349,182)$  3,488,423$    7.03% 9,665,380$     20.06% 1,459,283$   0.00% 0.00% 3,004,477$      

46,835,481$  48,184,664$   49,648,185$  48,188,903$   22,588,865$ 19,584,388$ 

10% ATB  

FY10

Estimate

FY12

Actual

FY11

Actual
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January	  23,	  2012	   EMPLOYMENT	  RECOMMENDATIONS	  	  
 

 

 

CERTIFIED HIRES 

Jon Eaves    Social Studies – WMS    $45,091* 
             MA+30/step 4 
    Replaces Kevin Freeman – transfer to 
    Middle School Communication Liaison 
 
    *amount to be prorated once start  

date is determined. 
  

 

SCHEDULE C HIRES 

Debbie Sulzberger – MHS Color Guard, 4 points 

Steve Chidester, Jr.- MHS Boy’s Assistant Track Coach, 12 points 
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Iowa Department of Education Guidelines for PK-12 Competency-based Pathways 
 
This document provides guidelines for developing competency-based pathways in Iowa districts 
and schools and outlines waiver requirements and procedures. 

 
Competency-based pathways provide ways to validate learning of standards that occurs outside 
the structure of the traditional school and offer flexibility for schools to engage students in 
learning that moves beyond the traditional constraints of seat time and divisions among content 
areas.  These pathways provide opportunities for students to advance through content or earn 
credit toward high school graduation regardless of age or amount of time in the classroom, 
online, or in a setting off campus.  They will enable districts and schools to provide student-
centered, personalized learning systems through which students of all ages develop both 
ownership and control of their own learning.  Educators and students will be better able to 
connect learning to students’ interests. 
 
I.  *Principles 
 

A.  Students Advance upon Mastery 
• Students advance to higher-level work upon demonstration of mastery of standards 

rather than according to age or seat time. 
• Students are evaluated on performance and application. 
• Students will master standards and earn credit or advance in content at their own pace.  

They will work through some standards more rapidly while taking more time to ensure 
mastery on others. 

  
B.  Explicit and Measurable Learning Objectives that Empower Students  

• The relationship between student and teacher is fundamentally changed as students 
gain understanding of what working with standards requires and take ownership of 
learning and teachers provide the appropriate supports for learning.  

• The unit of learning becomes modular. 
• Learning expands beyond the classroom. 
 

C.  Assessment Is Meaningful and a Positive Learning Experience for Students 
• Schools embrace a strong emphasis on formative assessment as the unit of learning 

becomes modular. 
• Teachers collaborate to develop understanding of what is an adequate demonstration 

of proficiency. 
• Teachers assess skills or concepts in multiple contexts and multiple ways. 
• Attention is on student learning, not student grades. 
• Summative assessments are adaptive and timely. 

 

     *Adapted from International Association for K-12 Online Learning (iNACOL) 
 
II.  Definitions and Explanations 

 
A.  Advancement:  Progress to more advanced work within the content area. 

 
B. Assessment:  Method through which students demonstrate what they know or are able to 

do. Formative and summative assessments, including examinations, performance tasks, 
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and other evidence of learning must align with standards and be developed and scored by 
educators appropriately licensed and endorsed in the grade level and content area. 
 

C. Competency-based:  Advancement through content or credit earned is based on 
mastery or what students can demonstrate they know or are able to do.  Some students 
may advance through more content or earn more than credit in a traditional school year 
while others might take more than a traditional school year to advance through the same 
content or to earn credit.  Credit may also be earned for out-of-school experiences and/or 
accomplishments.  Students at all grade levels are afforded opportunities for more explicit 
or intensive instruction or enrichment within the content. 
 

D. Credit:  A unit awarded toward high school graduation. Credit awarded toward high 
school graduation should be the same for students demonstrating mastery in standards 
through competency-based pathways as for those working through the same standards in 
a traditional time-based pathway or other nontraditional pathways such as online learning.  
PK-8th grade students advance through content independent of units of credit.   
 

E. Flexibility:  Students may work as individuals or in groups and are provided appropriately 
challenging work according to their identified needs and not always a common learning 
objective.   Elementary students may be distributed among teachers at or across grade 
levels and support personnel for targeted or intensified support as they struggle or 
advance.  Students may be grouped with multi-age peers.  The amount of time each 
student works on a specific standard and/or remains in an assigned group is determined 
by performance on ongoing assessments.   
 

F. Mastery:  Demonstrated skill or knowledge required to advance to and be successful in 
higher levels of learning. Districts and schools participating in competency-based 
pathways will determine mastery levels and appropriate assessments to ensure all 
students being awarded credit toward high school graduation or advanced through 
content at any level have demonstrated the skills and knowledge required to be 
successful at the next level of advanced learning in the content or related areas as 
appropriate.   
 

G. Pathway:  Options for advancement through content at any level or earning credit toward 
high school graduation. Districts and schools may award credit through a competency-
based pathway while also retaining traditional time-based advancement or credit.  
 

III. License and Endorsement 
 
A.  Development of Assessments: Assessments used to determine mastery must be 

developed by educators properly licensed and endorsed in the content and academic 
level of the advancement or credit awarded.  

 
B.  Determination of Mastery: Mastery of content for advancement or credit must be 

determined by an educator properly licensed and endorsed in the content area of the 
advancement or credit awarded.  
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IV. Examples: The following scenarios are provided as examples and are not intended to be all 
inclusive of the varied examples that may be encountered with moving to competency-based 
education models. 

 
A.  An eighth grade student, who has learned to sew and created several garments through  
 4-H, might request credit for Clothing 1 and placement in Clothing 2.  A licensed educator 

endorsed in high school Family and Consumer Science determines appropriate 
assessment(s) and whether credit, and in this case advancement, is awarded—or if 
further work is necessary to complete other requirements for the credit not demonstrated 
in the garments presented. If there is no appropriately endorsed middle school teacher, 
the student should be guided to the appropriately endorsed high school teacher.  To make 
this happen the district must also have a policy allowing middle school students to earn 
high school credit as per 2011 Iowa Acts, Senate File 453 which amended Iowa Code 
256.7(26)(a).  

 
B.  An Algebra 1 student demonstrates advanced understanding of algebraic concepts. When 

the appropriately endorsed algebra teacher determines through assessment, observation, 
etc. that the student understands and can apply the standards and benchmarks 
associated with the Algebra 1 credit, the teacher awards the Algebra 1 credit and moves 
the student to another advance math class.  

 
C.  An Algebra 1 student struggles and needs extra time with many of the algebraic concepts.  

The appropriately endorsed algebra teacher works with the student at the student’s pace 
and at the end of the year awards credit according to the standards and benchmarks in 
which the student has demonstrated competency.  The student has the opportunity to 
work over the summer to demonstrate competency or can start in the next school year 
where he/she left off in the spring.  The student may also work to master the concepts 
over the summer through formal or informal education and be awarded credit and move 
forward as appropriate when school starts. (It is also possible that this student might have 
been more appropriately placed in a pre-algebra class rather than in Algebra 1.)   

 
D.  A fifth grade student has an avid interest in science and can demonstrate the essential 

concepts and skills of scientific inquiry.  The student has maintained a personal record of 
a wide variety of scientific investigations conducted at home, including the appropriate 
tools and techniques necessary to gather, process, and analyze scientific data.  The 
student communicates his scientific understanding using appropriate vocabulary and 
makes scientifically valid conclusions from the data collected.  The teacher might choose 
to 1) offer an opportunity for the student to conduct scientific experiments under the 
supervision of a certified middle or high school science instructor, 2) challenge the student 
with virtual learning opportunities using online science resources, 3) collaborate with 
science professionals in the community to conduct real-world science experiments that 
address the Iowa Core science standards at a deeper and more quantitative level than 
would be possible in an elementary classroom. 

 
E.  A fourth grade student has attended sessions of the state legislature and otherwise been 

exposed to the branches of the government.  Progressions of learning for this student are 
based on what the student already knows and understands about the standard and takes 
the student deeper and broader in the same content area or moves the student through 
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the standards at a faster rate. This student might be given other learning opportunities 
while the class works on the understanding of the three branches of government.  Options 
might include, but are not limited to: 1) interview legislatures about how they became 
involved in politics and how they work together with the other two branches of government 
(or judges/the mayor along similar lines), 2) prepare a report or classroom display on how 
a bill becomes a law and how each branch of government functions in the process or after 
the law is passed, 3) contact legislators for information about current legislation affecting 
the local community or education and how they and those in other branches of 
government are affected by that legislation, 4) do other work to enrich understanding, or 
5) work toward mastery of other standards.   

 
V.  Student Access:  As plans to include competency-based pathways in the educational 

system are made, districts and schools are encouraged to consider how all students and 
parents, as well as the community, will know about and understand the concept and process 
as well as what it means for student learning. 
 

VI.  District Policy:  Each district or school should develop policy that outlines district or school 
competency-based pathways.   
 

Policy should include, but is not limited to: 
• Student access. 
• Connecting middle school students to high school teachers if other district policy 

provides for middle school students to earn high school credit. 
• How community will be involved in the waiver process. 
• If there is a limit, and what that limit would be, to the number of credits through 

competency-based pathway that would be used toward high school graduation. 
 

VII.  Research: Although there are many resources for information about competency-based 
education, the following sources are offered as a starting point for districts interested in 
working toward competency-based pathways for their students.   

 
A. Delivering on the Promise:  The Education Revolution (2009). R.A. DeLorenzo, 

W.J. Battino, R.M. Schreiber, and B.G. Carrio. Solution Tree: Bloomington, Indiana. 
 

B. Re-Inventing Schools Coalition (RISC) 
http://www.reinventingschools.org/resources/results/  

 
1.  Among the results realized through the RISC program are the following: 

• Significant, sustained increases in student achievement. 
• Increases in the number of students applying to, attending, and remaining in 

college. 
• Decreases in staff turnover. 
• Significantly higher percentages of students passing high-stakes state 

assessments. 
 

2.  Re-Inventing Schools Coalition videos 
http://www.reinventingschools.org/resources/video/  
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C. International Association for K-12 Online Learning (iNACOL) 
http://www.inacol.org/research/competency/index.php    
 
1. Cracking the Code:  Sychronizing Policy and Practice for Performance-Based 

Learning by Susan Patrick (iNACOL) and Chris Sturgis (MetisNet)  
 
2. It’s Not a Matter of Time:  Highlights from the 2011 Competency-Based 

Learning Summit by Chris Sturgis (MetisNet), Susan Patrick (iNACOL) and Linda 
Pittenger (CCSSO) 

 
D. Marzano study of the RISC competency-based education program 

http://www.marzanoresearch.com/documents/RISC_vs_Non_RISC.pdf    
  

E. Research Base for Proficiency-based Instructional Practices: Drawing from 
empirically-based studies of teaching practice as well as practitioner-oriented 
prescriptions and frameworks for instructional practice, this research base provides a 
foundation for the attributes of proficiency-based teaching and learning.   
http://www.k-12leadership.org/proficiency-project/research-base 

 
VIII.  Iowa Administrative Code Chapter 12 Exemption: Iowa Code Section 256.11 allows for 

districts to request a waiver from accreditation standards.  
 
A. Who should file a waiver?  

 
1. K-6 Schools:  No waiver is necessary for schools where students are advancing 

through traditional elementary content, and, therefore, not earning credit toward high 
school graduation. Individual districts or schools may develop their own plans and 
criteria for student competency-based advancement through content standards 
within and across grade levels. Iowa Code Section 256.11(2), (3) 

 
2. 7-8 Schools:  When other district policy allows middle school students to earn high 

school credit and a student requests competency-based pathways toward high 
school graduation, the district or school must have an approved waiver and all 
licensure and endorsements requirements must be followed. Iowa Code Section 
256.11(4)  

 
No waiver is necessary for schools where students are advancing through traditional 
middle school content.  Individual districts or schools may develop their own plans 
and criteria for student advancement through competency-based pathways that do 
not involve earning credit toward high school graduation. 

 
3. 9-12 Schools:  A waiver of Iowa Administrative Code 281-12.4(14), which defines a 

unit of credit based on the traditional time spent in class method, and a waiver of 
Iowa Administrative Code 12.5(15), which defines performance-based as the passing 
of an examination, must be submitted by districts or schools planning to award 
competency-based credit toward high school graduation. 
 

4. Districts:  Districts file the 
waiver request and can target specific attendance centers where the waiver applies.   
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B.  When to file a waiver. 
 
All IAC Chapter 12 Exemption Requests are due January 1 of the calendar year 
proceeding the school year for which the exemption is being requested.  The waiver 
must be filled annually.   

 
C.  How to request a waiver. 

 
1.  Download the IAC Chapter 12 Exemption Request Form from the Iowa 

Department of Education website http://tiny.cc/w10jf  
 
2.  Complete the IAC Chapter 12 Exemption Request Form.  
 
 a. Sections a, b, and c are prefilled.   
 

b. Section d:  Districts might include the SIAC, another school/community 
     leadership team, or other community based organizations. 
 
c. Section e:  Board minutes may be attached electronically. 
 
d. Section f:  Districts may use data already being collected such as student 

achievement data, graduation rates, attendance, and relationship of failure to 
earn credit to credits earned.  However, other data may also be used such as 
student engagement or motivation and learning supports data.  List the types of 
data that will be used in Section f. 

 
e. Section g:  Tell what the district will be looking for in those data (Section f). 

    
3.  Mail the IAC Chapter 12 Exemption Request Form by January 1 of the year prior to 

implementation (and annually after that) to: 
 

Del Hoover, Deputy Division Administrator 
Division of Learning and Results  
Bureau of Accreditation and Improvement Services 
Iowa Department of Education 
Grimes State Office Building 
400 E 14th Street 
Des Moines, IA 50319-0146 

 
IX.  State Contact:  Sandra Dop   515-281-0127   Sandra.Dop@iowa.gov  
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All overnight and/or out-of-state field trips must be submitted to the Board Office for approval at least 
three weeks prior to departure. 

MAJOR FIELD TRIP 
REQUEST FORM 

Major Field Trip: A major field trip is defined as more than one day of school being 
missed. Personal cost beyond any group fund raising should be kept to a minimum. An 
exception is band, choir, and the foreign language trips in which the maximum net 
personal cost per student may be higher. 

EVENT NAME: MiVtvtea02le SWd" 
1. Group: M l-\s roY-eOSieS 

2. Sponsor: ADO(A ~V\e 
3. Destinations: M iYine.o.rO I i £) M N 
4. dl3 - ales 

Date(s) of Proposed Trip 

[i] 
(check day(s) of week of the Trip) 

D D D D IKI I:tl 
S M T W TH F S 

5. What is the actual time students will be involved in program-related events? (This 
includes time spent performing, listening to other groups, and participating in 
program-related activities.) 

StuoU'l~ V'Jil\ ~d +\r\e. 6'f\+, rf- 00.~1 C:rQfY\ - lof~ 
per +ovm\~ o'{ \\<2keV\ l(\:J +0 6tVl"C<S per-rCW-M.... 

6. Purpose of Trip: 
Of what educational value is the proposed trip? Please include opportunities on 
this trip that are not available in other less expensive settings as well as 
opportunities that the location of the proposed trip provides. 

\ \f)t ed-lAc. (}.::h OY\o-A \lu.\ \At. d; -T\t\~s -\-y \(? \5 to ex..p:::ee 
st tJJe0ts \D 0- ,\ OY6vS \tve..,\ ()\: CO'(YlreJ·,+i oy\ 

C I i\ ~ -to I oW, 

wtehtM is the ~+'6Y'0.\ Qu.Ql ~iev) \-hls V'Jil \. 
oJlow {he srV-.ck,Vlts MoYe, C("l~9JlAE'S wrt\0 V\llA.(dl tD 
i (Y\ (Xo\Je. . Page 75



, . 

7. If the organization proposing the trip has been involved in a major field trip during 
the past four years, please indicate when and where the group last traveled , the 
total cost per pupil , and the estimated personal cost for each participant. 

M~S hAS (At\-eX)c\ed mr ~t\c5Y'cd \ ()\.,t .. l· ~(YleV\.t 

-me... \os-\ 3 '--jeo..rs CAL) ~c, ;T'f...) 

8. Number Attending: Students ~ Staff [U Other Adults I N~ 

9. 

10. 

11. 

12. 

Estimated cost PER STUDENT' 

Expense Item Cost 

Transportation: Method: \fo.V\ 103;}o M i '!l"'vo 
Lodqinq j(aiA5 
Meals ~ IC::O 

Other Required Costs: F\IIMA feec; 'it 160 
I 

SUBTOTAL <111 113 
Expected fund raising subsidy 'S L\1t; 
Personal cost per student ~ \I'D 
Additional recommended spending money NA-

What fundraisin activities will be conducted to su ort the ro osed tri ? 

1h: hex'\S'CS -teCLM lNi~\ Ioe.. COho.u..c.-t\ 0:) ().. 5\.n.o~ 
far {XJxCV\t3 QY\c\ S+vdC0f; A -hiviQ (\ \ \i\+ IS o. lS"o 

O\O.iW\<:, , 
What provisions will be made for students in need of assistance? 

AY\I)" s+w:l-e,n-t- f(\ 0eec\ V\J U\ hCAV( meil CCSt Covexed 
bv1 r.omVlVAVll h" dOYlo..ftOl.1S . 
What parent group(s), if any, is (are) expected to support this application 
includinq the proposed fundraising activities? 

Ine toY"6(\S\CS 9~fe.VI.-\- Cj\,()\;lP IS; -ex.pec..,ted t D 

\t\eJo \J\l"tth a.l \ t lAVldro.\s\ ()(A o.C-r\vt+\eS . 
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13. Evaluation lans: educational and ersonal 

We tx.pe.Ct 10 t\lo.\l*--Q-t-e. 00\N :'Ne dD Qt 1-tAiS . 
COffi()et\+\0V\ o .. Y\O 1J.~e: CH\V\ ""'Y\ow\e~ ?9-' Ged +0 

0. \ .. L-rr-" . / 

14. Who will submit evaluation report? AY\V\o... ~~/V\e 

............................................................................................................................... 

DIRECTOR OF CURRICULUM/SUPERINTENDENT 

Endorsement of Major Field Trip: o Approved o Denied 

Plan Approved Under the Following Conditions: 

Final Plans Due to Principal: ______________ _ 

Final Plans Approved by: _________ _ Date: ____ _ 
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All overnight and/or out-of-state field trips must be submitted to the Board Office for approval at least 
three weeks prior to departure. 

MAJOR FIELD TRIP 
REQUEST FORM 

Major Field Trip: A major field trip is defined as more than one day of school being 
missed. Personal cost beyond any group fundraising should be kept to a minimum. An 
exception is band, choir, and the foreign language trips in which the maximum net 
personal cost per student may be higher. 

EVENT NAME: State Leadership Conference 

1. Group: Future Business Leaders of America (FBLA) 

2. Sponsor: Konrad Wilke 

3. Destinations:...: C=-..::.o;:..;ra::..;l..:.v;..:i1::..:le:..<.,..:;IA'-'-___________ _ 

4. March 29-31, 2012 
Date(s) of Proposed Trip 

(check day(s) of week of the Trip) 

o 0 0 0 ~ ~ ~ 
S M T W TH F S 

5. What is the actual time students will be involved in program-related events? (This 
includes time spent performing, listening to other groups, and participating in 
program-related activities.) 

Over 50% of the time. 

6. Purpose of Trip: 
Of what educational value is the proposed trip? Please include opportunities on 
this trip that are not available in other less expensive settings as well as 
opportunities that the location of the proposed trip provides. 

The conference consists of general sessions, competitive events, seminars, workshops, election 
of officers, awards, special programs, and other planned leadership and educational activities. 
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7. If the organization proposing the trip has been involved in a major field trip during 
the past four years, please indicate when and where the group last traveled, the 
total cost er u ii, and the estimated ersonal cost for each artici ant. 
National Fall Leadership Conference in Milwaukee. Wisconsin on November 11-13.2011. $200 
total cost. 

8. Number Attending: Students D Staff L...-11_----' Other Adults D 
9. Estimated cost PER STUDENT: 

Expense Item 

Transportation: Method: School Van 

Lodging 

Meals 

Other Required Costs: Registration/BanquetlDance 

SUBTOTAL 

Expected fundraising subsidy 

Personal cost per student 

Additional recommended spending money 

10. What fundraisin 
Booster Club 
Pizza Ranch 

11. What provisions will be made for students in need of assistance? 
None 

12. What parent group(s), if any, is (are) expected to support this application 
includinQ the proposed fund raising activities? 
Parents of FBLA members. 

Cost 

5.00 

65.00 

35.00 

75.00 

180.00 

-40.00 

140.00 

25.00 
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13. Evaluation plans: (educational and personal) 
I will have each student tell what he or she gained educationally and personally about this trip. 
will list the award winners. 

14. Who will submit evaluation report? ...:K..:.o:...:n...:r.::a.::d...:Wi...:...::llk...:e=---__________ _ 

.....................••.•..............•.................•.•..•...............••.•...............•...............••....... 

Proposal submitted by: Date:_1..f1 !--,q+I ..t..ZQ>L1/...J..1 __ _ 
~ I 

Principal's endorsement: ~ 5 Ltk,~ Date: /. II? • Iv 

..............•.••.................. . ..•...•.................................................•...........••••••••..•...... 

DIRECTOR OF CURRICULUM/SUPERINTENDENT 

Endorsement of Major Field Trip: o Approved o Denied 

Plan Approved Under the Following Conditions: 

Final Plans Due to Principal: _________________ _ 

Final Plans Approved by: __________ _ Date: _____ _ 
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Phone: 563-263-6141 

Fax: 563-264-1794 

E-mail: rsweaton@muscatine.k12.ia.us 

2705 Cedar Street 

Tel: 563-263-6141 

High School 

Career 

Academies 

Each year, tens of thousands of Iowa 

high school students get a jump 

start on college by earning credit 

toward a degree.  These jointly en-

rolled students are afforded the op-

portunity to save money by shorten-

ing their time to a postsecondary 

credential program.   

 

Research shows joint enrollment 

opportunities ease the transition of 

students from secondary to postsec-

ondary education.  Students enroll 

and persist in postsecondary educa-

tion in greater numbers because 

they enter postsecondary opportuni-

ties with a realistic understanding of 

the skills needed for success.   

Reference:  Senior Year Plus Guide 

 

Ensuring Excellence in Education for Every Student 

Early College Program  

Muscatine High School 

Muscatine High School 

Earn college and high school credit 

while gaining real-world experience. 

High School Career Academies allow students 

to: 

 Complete course work towards a certifi-

cate program.  

 Earn high school and college credit. 

 Learn 21st Century Skills. 

 Explore career interests in real-world 

settings.  

 

 

 

 

For more information contact: 

Joni Anderson 

Karey Hawkins 

Jake Mueller 

Brandon Welsch  
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Welding Career Academy 

The welding program provides op-

tions in certificate, diploma or de-

gree programs in a range of indus-

trial welding techniques: ARC, MIG, 

TIG, core wire, gas.  Certificate pro-

grams are offered in production 

welding, basic welding, and struc-

tural welding.  The welding lab is 

equipped to provide each student 

with hands-on learning opportuni-

ties.   

Credential:  Basic Welding Certificate 

 

Automotive Career Academy 

Automotive Career Academy is a 

two year program leading to the 

completion of Scott Community 

College Automotive Program. The 

class will meet approximately 2.5 

hours per day for one year. MHS 

student will earn four (4) high 

school credits and all students will 

earn eleven (11) EICCD credits. 

Automotive Career Academy II  will 

meet approximately 2.5 hours per 

day for one year. The student will 

earn three (3) high school credits 

and all students will earn eleven 

(11) EICCD credits.  

MHS Career Academies 

Health Occupations 

This career academy will provide 

learning opportunities for students 

interested in obtaining skills in the 

healthcare field.  Students will re-

ceive experience 

from trained profes-

sionals in various 

departments related 

to health.  Comple-

tion of the Health 

Occupation Acade-

my would result in a  

CNA certification.   

 

Regional Veterinary  

Technology Academy 

Are you interested in a medical sci-

ence-based profession?  The Veteri-

nary Technology course highlights 

the communication within the veteri-

nary medical team as well as pro-

vides an introduction to veterinary 

technology as a career. This course 

can lead to entrance into the Veteri-

nary Tech Program.   

 

 

Career academies are programs of study offered to 
high school students through an agreement or contract 
between their high school and a community college. 
They bridge high school and community college CTE 
programs.  The career academy is a program of study 
that is non-duplicative, sequential, and ensures that 
the course of study is skill standards-based, integrates 
academic and technical instruction, utilizes work based 
and work site learning where appropriate and 
available, utilizes an individual career planning process 
with parent involvement, and prepares an individual 
for entry and advancement in a high-skill and 
rewarding career field. 

Reference:  Iowa Department of Education  

Manufacturing Maintenance  

The Manufacturing Maintenance 

Technician Diploma Program  pro-

vides a comprehensive foundation to 

get you started as a technician suited 

to work in any industrial plant where 

precision, efficiency, and safety are 

valued. You will learn skills in hydrau-

lic power systems,  mechanical sys-

tems, and troubleshooting to become 

qualified to repair and maintain com-

puterized equipment. Instruction 

takes place in a well-equipped shop 

for a hands-on, practical experience. 

The diploma you earn from MCC will 

signify your preparation for career op-
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"PARTNERS FOR POST SEtONDARY SUUESS" 
IlREER AIlDEm' OPPORTlJNITlES FOR MUS STIJDENTS 

2012/2013 

HEALTH OCCUPATIONS: 
Contemporary Health Issues 
Medical Terminology 

3 credits' 
2 credits' 

HSC 106 
HSC 113 
PEH 142 First Aid 
Certified Nurse Aide course 

3 credits' 
Continuing Education (non-credit) ' 

Credential: CNA certification 
Courses taught by MCC personnel and held at MCC Campus 

MANUFACTURING MAINTENANCE: 
MFG 192 
IND 146 
IND 147 
MAT 720 
MAT 721 
WEL949 

Blueprint Reading 
Hydraulic Power Systems 
Pneumatic Power Systems 
Industrial Ma th & Measurement I 
Ind ustrial Math & Measurement II 
Topics in Welding 

3 credits' 
2 credits' 
2 credits' 
3 credits' 
3 credits' 
3 credits 

Courses flow into AAS degree in Manufacturing Maintenance at MHS 
Courses taught by MHS personnel and held on MHS campus 

MANUFACTURING & MACHINE TECHNOLOGY: 
Current discussions with MHS Industrial Technology Department and MCC regarcling 
the development of an articulated concurrent credit program and course sequence 
leading to enrollment to a CNC Machining Associate of Applied Science Degree. 

Courses taught by MHS personnel on MHS campus 

VETERINARY TECHNOLOGY: 
AGV 100 
BUS 106 

Clinical Technology I 
Applied Math Topics 

3credits' 
3 credits' 

Courses flow into AAS degree in Veterinary Technology at MCC 
Courses taught by MCC personnel and held at Ag Learning Center 

WELDING: 
MFG 192 
WEL 126 
WEL 129 
WEL 132 
WEL 133 
WEL 136 

Blueprint Reading 
Shielded Metal Arc Welding-Basic 
Gas Metal Arc Welding-Basic 
Flux Core Arc Welding 
Gas Tungsten Arc Welding 
Oxy-Acetylene Welding & Cutting 

Credential: Basic Welding Certificate/ MCC 
Courses taught by MHS personnel on MHS campus 

*Indicates new course 

3 credits' 
4 .75 credits 
4 .25 credits 
2 .25 credits' 
2.5 credits' 
4.25 credits' 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal 

Department: Science Department 

Name of Proposed Course: Contemporary Health Issues 

One Semester _x_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? None 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes .. What? 

What levels of class is this .. and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to C.N.A. 
certification. The course taught will be with Muscatine Community College Staff and 
held on the MCC campus. 

Write a one-paragraph description for the MUS course of study booklet: 
HSC 106 Contemporary Health Issues 3 college credits 
Exploration of areas of human health. Topics include emotional health, chemical alteration 
of behavior, human sexuality, personal health care, disease and health in society. 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff? Yes __ No _X_ 
Course will be taught by staff at Muscatine Community College on the MCC campus 

Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes 
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Principal's Signature 

Submit to the Director of Secondary Innovation 
And Instruction: 

~f~ 
Director Signature 

Date 

Date 

Date 

Date 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal 

Department: Science Department 

Name of Proposed Course: Medical Terminology 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? None 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to C.N.A. 
certification. The course taught will be with Muscatine Community College Staff and 
held on the MCC campus. 

Write a one-paragraph description for the MHS course of study booklet: 
HSC 113 Medical Terminology 2 college credits 
This course will enable the student to recognize and define medical terminology as well as 
identify medical words from Greek and Latin prefixes, suffixes, word roots and combining 
forms. 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff? Yes __ No _X_ 
Course will be taught by staff at Muscatine Community College on the MCC campus 

Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes __ No _X_ 
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Teacher's Signature 

Principal's Signature 

Submit to the Director of Secondary Innovation 
And Instruction: 

!lJC~!I 
Director Signature 

Date 

Date 

Date 

Date 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal 

Department: Science Department 

Name of Proposed Course: First Aid 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? None 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to C.N.A. 
certification. The course taught will be with Muscatine Community College Staff and 
held on the MCC campus. 

Write a one-paragraph description for the MHS course of study booklet: 
PEH 142 First Aid 3 college credits 
Presentation of first aid practices and problems relating to shock, contusions, hemorrhages, 
fractures, poisoning and other related injuries and illnesses. 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staft7 Yes __ No _X_ 
Course will be taught by staff at Muscatine Community College on the MCC campus 

Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes __ No _X_ 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal 

Department: Science Department 

Name of Proposed Course: Certified Nurse Aide Course 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? None 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
IfVes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to C.N.A 
certification. The course taught will be with Muscatine Community College Staff and 
held on the MCC campus. 

Write a one-paragraph description for the MUS course of study booklet: 
Certified Nurse Aide course No college credit 
NOTE: This course will be held on the Muscatine Community College campus. 
Upon successful completion of this course the student will be awarded a Certified Nurse 
Aide certificate. 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff! Yes __ No _X_ 
Course will be taught by staff at Muscatine Community College on the MCC campus 

Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal/Taylor Fountain. Department Leader 

Department: Industrial Technology 

Name of Proposed Course: Blueprint Reading 

One Semester _x_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? None 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to an A.S.S. 
degree in Manufacturing Maintenance at Muscatine Community College. The course 
taught will be with Muscatine High School Staff and held on the MHS campus. 

Write a one-paragraph description for the MHS course of study booklet: 
MFG 192 Blueprint Reading 3 college credits 
This course will cover the introduction to engineering drawings, multi-view drawings, 
sectional views, dimensions and tolerances and part feature specification. 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff? Yes _X_ No_ 
Course will be taught by staff at Muscatine High School on the MHS campus 

Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal/Taylor Fountain. Department Leader 

Department: Industrial Technology 

Name of Proposed Course: Hydraulic Power Systems 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? MAT 720 or MAT 073 or MAT 121. 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to an A.S.S. 
degree in Manufacturing Maintenance at Muscatine Community College. The course 
taught will be with Muscatine High School Staff and held on the MHS campus. 

Write a one-paragraph description for the MHS course of study booklet: 
IND 146 Hydraulic Power Systems 2 college credits 
A study of fluid power technology using liquid as the transfer media. Complete hydraulic 
systems are studied including power sources, reservoirs, pumps, lines, valves and actuators. 
Prerequisite: MAT 720 or MAT 073 or MAT 121. 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff! Yes _X_ No __ 
Course will be taught by staff at Muscatine High School on the MHS campus 

Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal! Taylor Fountain. Department Leader 

Department: Industrial Technology 

Name of Proposed Course: Pneumatic Power Systems 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? None 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to an A.S.S. 
degree in Manufacturing Maintenance at Muscatine Community College. The course 
taught will be with Muscatine High School Staff and held on the MHS campus. 

Write a one-paragraph description for the MUS course of study booklet: 
IND 147 Pneumatic Power Systems 2 college credits 
An introduction to the basic principles of fluid power technology using air or gas as the 
transfer media. Complete pneumatic systems are studied including power sources, 
compressors, lines, valves and actuators. 

Will this course require new textbooks or other materials? Yes _X_ No 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff! Yes _X_ No __ 
Course will be taught by staff at Muscatine High School on the MHS campus 

Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes __ No _X_ 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal I Taylor Fountain. Department Leader 

Department: Industrial Technology 

Name of Proposed Course: Industrial Math & Measurement I 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? None 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
IfVes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to an A.S.S. 
degree in Manufacturing Maintenance at Muscatine Community College. The course 
taught will be with Muscatine High School Staff and held on the MHS campus. 

Write a one-paragraph description for the MHS course of study booklet: 
MAT 720 Industrial Math and Measurement I 3 college credits 
Designed to give the student a basic knowledge of applied mathematics and the 
understanding of how it relates to the manufacturing industry. Topics include basic math 
operations, English and metric linear measurement units and instruments, algebraic 
operations, plane geometry, trigonometry, compound angles and numerical control. 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff! Yes _X_ No __ 
Course will be taught by staff at Muscatine High School on the MHS campus 

Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes __ No _X_ 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal/Taylor Fountain. Department Leader 

Department: Industrial Technology 

Name of Proposed Course: Industrial Math & Measurement II 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? MAT 720 Industrial Math I 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to an A.S.S. 
degree in Manufacturing Maintenance at Muscatine Community College. The course 
taught will be with Muscatine High School Staff and held on the MHS campus. 

Write a one-paragraph description for the MHS course of study booklet: 
MAT 721 Industrial Math and Measurement II 3 credits 
Continuation of MAT 720. Specific areas of emphasis are basic linear equations, graphing, 
exponents and scientific notation, roots and radicals, quadratic equations, logarithms and 
advanced trigonometry. Use of a scientific calculator will be emphasized as well as 
industry-related application problems. 
Prerequisite: MAT 720 Industrial Math I 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff? Yes _X_ No_ 
Course will be taught by staff at Muscatine High School on the MHS campus 

Is this proposal endorsed by all members of your department? Yes _X_ No __ 

Are you proposing any changes in graduation requirements? Yes 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal/Taylor Fountain. Department Leader 

Department: Agricultural Technology 

Name of Proposed Course: Clinical Technology I 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? None 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to an A.S.S. 
degree in veterinary Technology. The course taught will be with Muscatine 
Community College Staff and held on the Muscatine Agricultural Learning Center 
campus. 

Write a one-paragraph description for the MHS course of study booklet: 
AGV 130 Clinical Technology I 3 college credits 
This course highlights communication within the veterinary medical team as well as 
provides an introduction to veterinary technology as a career. This course covers common 
names for species, general animal care and restraint, basic principles of a proper physical 
exam, nutrition, diagnostic techniques, and wound management. 
NOTE: This course will be held at the Ag Learning Center. 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff! Yes __ No _X_ 
Course will be taught by staff at Muscatine Community College on the Ag Learning Center 
Campus. 
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Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes 

Teacher's Signature 

Department Leader Signature 

Principal's Signature 

Submit to the Director of Secondary Innovation 
And Instruction: 

Director Sig ature 

Date 

Date 

Date 

Date 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal! Taylor Fountain. Department Leader 

Department: Agricultural Technology 

Name of Proposed Course: Applied Math Topics 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? None 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to an A.S.S. 
degree in veterinary Technology. The course taught will be with Muscatine 
Community College Staff and held on the Muscatine Agricultural Learning Center 
campus. 

Write a one .. paragraph description for the MHS course of study booklet: 
MAT 104 Applied Math Topics 3 college credits 
This course presents math topics specific to the field of veterinary technology. 
Mathematical ideas and procedures will be presented, followed by application problem 
solving. 

Will this course require new textbooks or other materials? Yes _X_ No __ , 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff! Yes __ No _X_ 
Course will be taught by staff at Muscatine Community College on the Ag Learning Center 
Campus. 
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Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes 
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Principal's Signature 

Submit to the Director of Secondary Innovation 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal/Taylor Fountain. Department Leader 

Department: Industrial Technology 

Name of Proposed Course: Flux Core Arc Welding 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? WEL 126 and WEL 129. 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to a welding 
certificate. The course taught will be with Muscatine High School Staff and held on 
the MHS campus. 

Write a one-paragraph description for the MHS course of study booklet: 
WEL 132 Flux Core Arc Welding 2.25 credits 
This course covers safety and flux core arc welding techniques. Variety of hands-on 
projects/experiments integrates and reinforces theoretical concepts in the laboratory 
setting. 
Prerequisites: WEL 126 and WEL 129. 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff? Yes _X_ No_ 
Course will be taught by staff at Muscatine High School on the MHS campus 

Is this proposal endorsed by all members of your department? Yes _X_ No __ 

Are you proposing any cbanges in graduation requirements? Yes 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal! Taylor Fountain. Department Leader 

Department: Industrial Technology 

Name of Proposed Course: Gas Tungsten Arc Welding 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? WEL 126, WEL 129. 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to a welding 
certificate. The course taught will be with Muscatine High School Staff and held on 
the MHS campus. 

Write a one-paragraph description for the MHS course of study booklet: 
WEL 133 Gas Tungsten Arc Welding 2.5 credits 
This course covers safety and tungsten inert gas (GAS) in the flat pOSition. Variety of hands
on projects/experiments integrates and reinforces theoretical concepts in the laboratory 
setting. 
Prerequisites: WEL 126, WEL 129. 

Will this course require new textbooks or other materials? Yes _X_ No 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff! Yes _X_ No_ 
Course will be taught by staff at Muscatine High School on the MHS campus 

Is this proposal endorsed by all members of your department? Yes _X_ No __ 

Are you proposing any changes in graduation requirements? Yes 
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REQUEST FOR A NEW COURSE 

Submitted by: Robert S. Weaton. Principal I Taylor Fountain. Department Leader 

Department: Industrial Technology 

Name of Proposed Course: Oxy-Acetylene Welding & Cutting 

One Semester _X_ Two Semesters 

Grade Levels: 9-12 

What are the Prerequisites? WEL 126 and WEL 129. 

Is This Class: Required? 

Does This Class Replace Any Others? Yes 
If Yes, What? 

What levels of class is this, and what type of student should take this class? 
This is a developed career academy sequenced course that can lead to a welding 
certificate. The course taught will be with Muscatine High School Staff and held on 
the MHS campus. 

Write a one-paragraph description for the MUS course of study booklet: 
WEL 136 Oxy-Acetylene Welding & Cutting 4.25 credits 
This course covers safety and Oxy-Acetylene Welding and Cutting techniques. Variety of 
hands-on projects/experiments integrates and reinforces theoretical concepts in the 
laboratory setting. 
Prerequisites: WEL 126 and WEL 129. 

Will this course require new textbooks or other materials? Yes _X_ No __ 
The course requires that text resources be aligned with that of Muscatine Community 
College. 

Will implementing this course require more staff? Yes _X_ No_ 
Course will be taught by staff at Muscatine High School on the MHS campus 

Is this proposal endorsed by all members of your department? Yes _X_ No 

Are you proposing any changes in graduation requirements? Yes 
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REQUEST FOR A NEW COURSE 

Submitted by: Fowler/ Paul 

Dept: Agriculture 

Name of Proposed Course: Livestock Marketing and Merchandising 

One semester? [g] Two Semesters? D 

Grade Levels? 11-12 

What are the prerequisites? Ag 1, Animal Science 

Is this class: Required? D Elective? ~ 

Does this class replace any others? Yes D 
If yes, what? 

No~ 

What levels of class is this, what type of student should take this class? Agrculture with 
Animal interest 

Write a one-paragraph description for the MHS course of study booklet: 
Learn how to apply economic principles to livestock marketing decisions. 
Use hands-on simulations to evaluate risk management and marketing strategies 
Outside class time will be required during projects. 

Will this course require new textbooks or other materials? Yes 0 
If yes, what? 

Will implementing this course require more staff? Yes D No ~ 

No~ 

If no, please explain what other courses or sections you will be dropping in order to free 
up time for existing staff to teach this class? Rotation of classes, instructors 

Is this proposal endorsed by all members of your department? yes 

Are you also proposing any other changes in graduation requirements? Yes 0 No ~ 
If yes, what? 

PLEASE ATTACH A ONE PAGE OUTLINE OF TOPICS TO BE COVERED! 

!.. 

REQUEST FOR A NEW COURSE 

Submitted by: Fowler/ Paul 

Dept: Agriculture 

Name of Proposed Course: Livestock Marketing and Merchandising 

One semester? [g] Two Semesters? D 

Grade Levels? 11-12 

What are the prerequisites? Ag 1, Animal Science 

Is this class: Required? D Elective? ~ 

Does this class replace any others? Yes D 
If yes, what? 

No~ 

What levels of class is this, what type of student should take this class? Agrculture with 
Animal interest 

Write a one-paragraph description for the MHS course of study booklet: 
Learn how to apply economic principles to livestock marketing decisions. 
Use hands-on simulations to evaluate risk management and marketing strategies 
Outside class time will be required during projects. 

Will this course require new textbooks or other materials? Yes 0 
If yes, what? 

Will implementing this course require more staff? Yes D No ~ 

No~ 

If no, please explain what other courses or sections you will be dropping in order to free 
up time for existing staff to teach this class? Rotation of classes, instructors 

Is this proposal endorsed by all members of your department? yes 

Are you also proposing any other changes in graduation requirements? Yes 0 No ~ 
If yes, what? 

PLEASE ATTACH A ONE PAGE OUTLINE OF TOPICS TO BE COVERED! 
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Outline for Livestock Marketing 

Intro to livestock markets and marketing 

Price determination, discovery and reporting 

Marketing decisions: what, where, when Supply, demand and price objectives 

Understanding risk management tools Futures and Options on futures 

Insurance products: LRP and LOM 

Implementing a marketing plan. 

You are the marketing manager for Muskie Feeders and you must develop and implenlent a risk management 
strategy to market fed cattle in the feedlot. 

Conduct a livestock sale and bring in people from all over the Midwest. 

Outline for Livestock Marketing 

Intro to livestock markets and marketing 

Price determination, discovery and reporting 

Marketing decisions: what, where, when Supply, demand and price objectives 

Understanding risk management tools Futures and Options on futures 

Insurance products: LRP and LOM 

Implementing a marketing plan. 

You are the marketing manager for Muskie Feeders and you must develop and implenlent a risk management 
strategy to market fed cattle in the feedlot. 

Conduct a livestock sale and bring in people from all over the Midwest. 
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- '. 
Livestock marketing and merchandising- Blocked 2 period class 1 semester - Fall semester. Taught at 
Agriculture Learning Center 

Prerequisite: Animal Science and Horse Science -strongly recommended 

Learn how to apply economic principles to livestock marketing decisions. 
Use hands-on simulations to evaluate risk management and marketing strategies 
Outside class time will be required during projects. 

Livestock and Horse Evaluation- blocked 2 period class, 1 semester- Spring Semester- taught at 
Agriculture Learning Center 

Prerequisite: Animal Science and Horse Science -strongly recommended 

Description: Selection, evaluation, and classification of breeding and market animals. Comparative 
evaluation of live animals and carcasses. Use of production records, production test data, and sire 
summaries in the selection process. Use of oral reasons to support evaluation. 

- '. 
Livestock marketing and merchandising- Blocked 2 period class 1 semester - Fall semester. Taught at 
Agriculture Learning Center 

Prerequisite: Animal Science and Horse Science -strongly recommended 

Learn how to apply economic principles to livestock marketing decisions. 
Use hands-on simulations to evaluate risk management and marketing strategies 
Outside class time will be required during projects. 

Livestock and Horse Evaluation- blocked 2 period class, 1 semester- Spring Semester- taught at 
Agriculture Learning Center 

Prerequisite: Animal Science and Horse Science -strongly recommended 

Description: Selection, evaluation, and classification of breeding and market animals. Comparative 
evaluation of live animals and carcasses. Use of production records, production test data, and sire 
summaries in the selection process. Use of oral reasons to support evaluation. 
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REQUEST FOR A NEW COURSE 

Submitted by: Fowler/ Paul 

Dept: Agriculture 

Name of Proposed Course: Livestock and Horse Evaluation 

One semester? lSJ Two Semesters? D 

Grade Levels? 11-12 

What are the prerequisites? Ag 1, Animal Science 

Is this class: Required? D Elective? lSJ 

Does this class replace any others? Yes D 
If yes, what? 

No~ 

What levels of class is this, what type of student should take this class? Agrculture with 
Animal interest 

Write a one-paragraph description for the MHS course of study booklet: 

Description: Selection, evaluation, and classification of breeding and market animals. Comparative 
evaluation of live animals and carcasses. Use of production records, production test data, and sire 
summaries in the selection process. Use of oral reasons to support evaluation. 

Will this course require new textbooks or other materials? Yes D 
If yes, what? 

Will implementing this course require more staff? Yes D No ~ 

No [gJ 

If no, please explain what other courses or sections you will be dropping in order to free 
up time for existing staff to teach this class? Rotation of classes, instructors 

Is this proposal endorsed by all members of your department? yes 

Are you also proposing any other changes in graduation requirements? Yes 0 No IZJ 
If yes, what? 

PLEASE ATTACH A ONE PAGE OUTLINE OF TOPICS TO BE COVERED! 

REQUEST FOR A NEW COURSE 

Submitted by: Fowler/ Paul 

Dept: Agriculture 

Name of Proposed Course: Livestock and Horse Evaluation 

One semester? lSJ Two Semesters? D 

Grade Levels? 11-12 

What are the prerequisites? Ag 1, Animal Science 

Is this class: Required? D Elective? lSJ 

Does this class replace any others? Yes D 
If yes, what? 

No~ 

What levels of class is this, what type of student should take this class? Agrculture with 
Animal interest 

Write a one-paragraph description for the MHS course of study booklet: 

Description: Selection, evaluation, and classification of breeding and market animals. Comparative 
evaluation of live animals and carcasses. Use of production records, production test data, and sire 
summaries in the selection process. Use of oral reasons to support evaluation. 

Will this course require new textbooks or other materials? Yes D 
If yes, what? 

Will implementing this course require more staff? Yes D No ~ 

No [gJ 

If no, please explain what other courses or sections you will be dropping in order to free 
up time for existing staff to teach this class? Rotation of classes, instructors 

Is this proposal endorsed by all members of your department? yes 

Are you also proposing any other changes in graduation requirements? Yes 0 No IZJ 
If yes, what? 

PLEASE ATTACH A ONE PAGE OUTLINE OF TOPICS TO BE COVERED! 
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Introduction to Livestock Evaluation 
Practical considerations 
The ideal type 
Developing observation skills, reasoning, and logic 
Using performance records, production data, EPD's, and pedigrees in animal selection 
Coordinating live animal selection with the corresponding animal product 

Growth and Development of Meat Animals 
Growth curves and physiological development 
Periods of growth 
Nutrition and growth 
Growth and development in relationship to size and body type 
Hormonal impact upon growth and development 
Criteria for determining growth and body composition 

I mprovement Through Selection 
Heritability 
Selection differential 
Selection systems 
Selection aids 

Selection and Evaluation of Beef Cattle 
Visual appraisal of market and feeder cattle 
Carcass evaluation and grading 
Selection of breeding cattle 
Pricing of live cattle 

Selection and Evaluation of Swine 
Visual appraisal 
Carcass evaluation and grading 
Breeding stock selection 
Pricing 

Selection and Evaluation of Sheep 
Visual criteria for evaluating slaughter lambs and yearlings 
Evaluation of lamb carcasses 
Selecting meat and wool type sheep 

Selection of Evaluation of Horses 
Types of light horses 
Quarterhorse conformation 
Evaluation and observation for defects in conformation, blemishing, and defects in movement 
Evaluation of performance classes of quarterhorses 

Selection and Evaluation of Dairy Cattle 
Dairy type and conformation 
Criteria for dairy sire selection 
Selection of replacement heifers 
Correction for age differences 
Using production test programs and sire summaries in breeding stock selection 

Methods of Instruction/Course Format/Delivery: 

1. Lecture, discussion, and demonstrations 
2. Media presentations 
3. Text reading assignments 
4. Collaborative class and lab projects 
5. Web assignments 
6. Pre-lab and post-lab discussions 
7. Field Observation 

Assessment: 

The faculty may use the following in- or out-of class activities or criteria in evaluating student achicvement of desired learning 
outcomes in the course and ultimately in the assignment of the semester grade. 

Introduction to Livestock Evaluation 
Practical considerations 
The ideal type 
Developing observation skills, reasoning, and logic 
Using performance records, production data, EPD's, and pedigrees in animal selection 
Coordinating live animal selection with the corresponding animal product 

Growth and Development of Meat Animals 
Growth curves and physiological development 
Periods of growth 
Nutrition and growth 
Growth and development in relationship to size and body type 
Hormonal impact upon growth and development 
Criteria for determining growth and body composition 

I mprovement Through Selection 
Heritability 
Selection differential 
Selection systems 
Selection aids 

Selection and Evaluation of Beef Cattle 
Visual appraisal of market and feeder cattle 
Carcass evaluation and grading 
Selection of breeding cattle 
Pricing of live cattle 

Selection and Evaluation of Swine 
Visual appraisal 
Carcass evaluation and grading 
Breeding stock selection 
Pricing 

Selection and Evaluation of Sheep 
Visual criteria for evaluating slaughter lambs and yearlings 
Evaluation of lamb carcasses 
Selecting meat and wool type sheep 

Selection of Evaluation of Horses 
Types of light horses 
Quarterhorse conformation 
Evaluation and observation for defects in conformation, blemishing, and defects in movement 
Evaluation of performance classes of quarterhorses 

Selection and Evaluation of Dairy Cattle 
Dairy type and conformation 
Criteria for dairy sire selection 
Selection of replacement heifers 
Correction for age differences 
Using production test programs and sire summaries in breeding stock selection 

Methods of Instruction/Course Format/Delivery: 

1. Lecture, discussion, and demonstrations 
2. Media presentations 
3. Text reading assignments 
4. Collaborative class and lab projects 
5. Web assignments 
6. Pre-lab and post-lab discussions 
7. Field Observation 

Assessment: 

The faculty may use the following in- or out-of class activities or criteria in evaluating student achicvement of desired learning 
outcomes in the course and ultimately in the assignment of the semester grade. 

Page 118



1. Wri tten exams 
2. Lab tests and practicals 
3. Written lab reports and assignments 
4. Attendance and level of participation 
5. Homework/internet/or library assignments 
6. Conferences 
7. Journals, notebooks, or portfolios 
8. Collaborative projects 

Learning Outcomes 

The purpose of this course is to enable the student to develop proficiency in practical systematic selection of livestock based upon 
visual appraisal combined with pedigree, progeny, and performance records and other indicators of merit. 

At the conclusion of this course, the student should be able to demonstrate through written examinations, assignments, and oral 
discussion the following achievements: 

1. State five practical reasons for the importance of live animal selection. 
2. Demonstrate keen observation in the visual appraisal of livestock species. 
3. Demonstrate the ability to use and interpret production test and progeny records, EPD's and sire summaries in the selection of 

breeding animals. 
4. Demonstrate the ability to think independently and logically draw conclusions in live animal selection as evidenced by oral 

and written reasons for placing of evaluation classes. 
5. Define growth and demonstrate a growth curve for a given species. 
6. Identify and describe three periods of growth in livestock species. 
7. Discuss animal growth and development as it relates to size and body conformation. 
8. Discuss the respective impacts of hormones and nutrients on animals' growth and development. 
9. Define heritability and state the significance of heritability estimates in livestock selection. 
10. Identify three measures of growth in livestock species. 
11. Identify and discuss five factors to consider in the selection of slaughter cattle. 
12. Grade with 85% accuracy (using USDA standards) live market caUle, feeder calves, market swine, and lambs. 
13. Grade with 85% accuracy (using USDA standards) carcasses of meat animal species. 
14. Determine the live price of fed cattle based upon the wholesale carcass price of carcass beef. 
15. Place quarter horses with 85% accuracy based upon conformation. 
16. Place quarter horse classes with 85% accuracy based upon halter and reigning performance. 
17. Place dairy cow/heifer classes based upon linear classification scores. 
18. Demonstrate the proper use of sire summaries in the selection of a dairy bull to use in a herd with a given level of milk 

production. 
19. Make accurate correction for age difference in producing dairy cows. 

1. Wri tten exams 
2. Lab tests and practicals 
3. Written lab reports and assignments 
4. Attendance and level of participation 
5. Homework/internet/or library assignments 
6. Conferences 
7. Journals, notebooks, or portfolios 
8. Collaborative projects 

Learning Outcomes 

The purpose of this course is to enable the student to develop proficiency in practical systematic selection of livestock based upon 
visual appraisal combined with pedigree, progeny, and performance records and other indicators of merit. 

At the conclusion of this course, the student should be able to demonstrate through written examinations, assignments, and oral 
discussion the following achievements: 

1. State five practical reasons for the importance of live animal selection. 
2. Demonstrate keen observation in the visual appraisal of livestock species. 
3. Demonstrate the ability to use and interpret production test and progeny records, EPD's and sire summaries in the selection of 

breeding animals. 
4. Demonstrate the ability to think independently and logically draw conclusions in live animal selection as evidenced by oral 

and written reasons for placing of evaluation classes. 
5. Define growth and demonstrate a growth curve for a given species. 
6. Identify and describe three periods of growth in livestock species. 
7. Discuss animal growth and development as it relates to size and body conformation. 
8. Discuss the respective impacts of hormones and nutrients on animals' growth and development. 
9. Define heritability and state the significance of heritability estimates in livestock selection. 
10. Identify three measures of growth in livestock species. 
11. Identify and discuss five factors to consider in the selection of slaughter cattle. 
12. Grade with 85% accuracy (using USDA standards) live market caUle, feeder calves, market swine, and lambs. 
13. Grade with 85% accuracy (using USDA standards) carcasses of meat animal species. 
14. Determine the live price of fed cattle based upon the wholesale carcass price of carcass beef. 
15. Place quarter horses with 85% accuracy based upon conformation. 
16. Place quarter horse classes with 85% accuracy based upon halter and reigning performance. 
17. Place dairy cow/heifer classes based upon linear classification scores. 
18. Demonstrate the proper use of sire summaries in the selection of a dairy bull to use in a herd with a given level of milk 

production. 
19. Make accurate correction for age difference in producing dairy cows. 
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Livestock marketing and merchandising- Blocked 2 period class 1 semester - Fall semester. Taught at 
Agriculture Learning Center 

Prerequisite: Animal Science and Horse Science -strongly recommended 

Learn how to apply economic principles to livestock marketing decisions. 
Use hands-on simulations to evaluate risk management and marketing strategies 
Outside class time will be required during projects. 

Livestock and Horse Evaluation- blocked 2 period class, 1 semester- Spring Semester- taught at 
Agriculture Learning Center 

Prerequisite: Animal Science and Horse Science -strongly recommended 

Description: Selection, evaluation, and classification of breeding and market animals. Comparative 
evaluation of live animals and carcasses. Use of production records, production test data, and sire 
summaries in the selection process. Use of oral reasons to support evaluation. 

Livestock marketing and merchandising- Blocked 2 period class 1 semester - Fall semester. Taught at 
Agriculture Learning Center 

Prerequisite: Animal Science and Horse Science -strongly recommended 

Learn how to apply economic principles to livestock marketing decisions. 
Use hands-on simulations to evaluate risk management and marketing strategies 
Outside class time will be required during projects. 

Livestock and Horse Evaluation- blocked 2 period class, 1 semester- Spring Semester- taught at 
Agriculture Learning Center 

Prerequisite: Animal Science and Horse Science -strongly recommended 

Description: Selection, evaluation, and classification of breeding and market animals. Comparative 
evaluation of live animals and carcasses. Use of production records, production test data, and sire 
summaries in the selection process. Use of oral reasons to support evaluation. 
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