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Our Mission:
Ensuring Excellence
in Education for
Every Student

Superintendent’s message
Muscatine Community School District

connection fosters an environment that

student is more than a slogan, it is what

is on the move. The Muscatine

ties traditions with innovation. It is a

drives our district every drive.

community can be proud of the work

connection that accepts people as they

our students and staff are doing. Our
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courses to state-of-the art technology

the fabric of our community.

access. Our students are encouraged to
participate in a wide range of activities
including the fine arts and athletics,
clubs, and service organizations.

It is a great day to be a Muskie!
Jerald Riibe, ED.D.
Superintendent

Muscatine Community School District
is better today than yesterday and will
be better tomorrow because of the
people that make the district. This

What does it mean to be a Muskie?

district is making a difference for

You share a kinship with people that

students and families. Ensuring

have a commitment to excellence. This

excellence in education for every

CONTACT
INFORMATION: For more
information about the
Report Card, contact the
Superintendent’s Office at
563.263.7223 or
info@mcsdonline.org

MCSD BOARD GOALS:
Ø Increase Student Achievement (p. 2-7)
Ø Improve Financial Stability (p. 8)
Ø Increase Family and Community Engagement (p. 9)
Ø Manage Capital Projects and Maintain Facilities (p. 10)

District In Need of
Assistance (DINA)
information located on
Page 2.

Goal: INCREASE STUDENT ACHIEVEMENT
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Achievement Targets:
• 90% of all 3rd and 8th graders will be reading at or beyond grade level.

Students that are not on grade level in
the third grade often will struggle in
school. As students transition from
learning to read to reading to learn,
those at reading benchmarks have
higher levels of achievement. Eighth
grade is an important preparation time
for high school. It is the time for
fundamental skills to be reinforced
and more abstract thinking to be
enhanced. The best indicator for high
school readiness is to be reading at
grade level.

Iowa Assessment Reading Percentages 2013-2014
3rd

4th

5th

6th

7th

8th

9th

10th

11th

ALL
STUDENTS

68.6

74.0

71.3

72.3

62.8

62.1

76.6

75.6

67.0

Non
Free/Reduced

82.6

85.3

85.5

80.5

78.4

83.3

86.0

85.0

73.0

Free/Reduced

58.8

66.5

60.5

64.3

55.9

45.2

65.8

66.0

56.8

RESPONSE TO DATA
After looking at all of the assessment
data available, the district is working
on the following areas to help increase
student achievement in reading:
ü Developing and implementing a
guaranteed and viable curriculum.
ü Increasing the amount of
professional development for
classroom teachers.
ü Utilizing instructional coaches to
improve curriculum delivery.
ü Using data to modify instruction to
meet individual student needs.

District in Need of Assistance (DINA)
Public school districts and public schools must report the academic
achievement of all students in grades 3 to 8 and 11 and their test
participation rates in the subject areas of reading and mathematics.
Public elementary and middle school average daily attendance (ADA)
rates and public high school graduation rates are the additional indicators
for public school districts.
If a school does not meet the Adequate Yearly Progress (AYP) state
participation goals or state Annual Measurable Objectives (AMO) in the
reading or mathematics assessment in either the “all students” group or
any one of the subgroups for two consecutive years, it is designated as a
School In Need of Assistance (SINA). Schools in Muscatine designated
as Schools in Need of Assistance include Central Middle School (Reading
and Math), West Middle School (Reading and Math), Muscatine High
School (Reading and Math), Franklin (Math Yr. 2), Washington (Reading
and Math Yr. 2).
If a district does not meet the annual AYP state participation goals or
state AMO in either the “all students” group or any one of the subgroups
within the required grade spans (3-5, 8 and 11) in the same subject area
(either reading or mathematics) for two consecutive years, it shall be
identified as a District in Need of Assistance. If a district does not meet
the goals for district level K-8 average daily attendance rate and high
school graduation rate for two consecutive years, it also shall be identified
as a DINA.

Instructional Coaches collaborate and plan future teacher
professional development opportunities.

The Muscatine Community School District has been identified as a
DINA. The district has established Board Goals for student achievement
and has developed a Strategic Plan to identify professional development
for teachers that will lead to higher student achievement.

Goal: INCREASE STUDENT ACHIEVEMENT

Page 3

Achievement Targets:
• 90% of all 8th graders will be Algebra ready.
Algebra is known as the gatekeeper
subject. Professionals ranging from
electricians to architects to computer
scientists use it. Basic algebra is the first
in a series of higher-level math classes
students will find as critical for later
academic and vocational success.
When students make the transitions from
the concrete skills used in arithmetic to
the abstract skills needed for algebra, it
will enhance their learning capacity in
other areas. Algebra is needed for
classroom success and workplace
readiness.
The data from the Iowa Math Assessment
indicates a wide separation in proficiency
between free/reduced lunch students and
non-free/reduced lunch students. This gap
indicates the need for increased attention
to our curriculum and student
performance.

Iowa Assessment Math Percentages 2013-2014
3rd

4th

5th

6th

7th

8th

9th

10th

11th

ALL
STUDENTS

78.0

77.0

73.4

68.9

69.6

53.9

61.4

71.9

78.9

Non
Free/Reduced

88.3

91.6

84.4

79.0

79.0

73.4

86.5

85.0

73.0

Free/Reduced

67.1

67.4

64.6

51.6

60.4

40.0

66.0

66.0

56.0

Old Method

New Method

Teacher Lectures

Based on Research

Students repeat method “do”

Teacher facilitates

RESPONSE TO DATA
After looking at all of the assessment data
available, the district is working on the
following areas to help increase student
achievement in reading:
ü Developing and implementing a new
math curriculum to meet state
expectations.
ü Making Algebra course expectations
universal in the district.
ü Providing additional professional
development for math instruction.

5th grade students working on Daily 3 Math with their teacher.

Students:
~justify reasoning
~make sense
~conjecture & generalize
~form models
~explore multiple pathways
~compare ideas and logic
~critique & debate math ideas
~critical thinking skills
~connecting ideas
~are required to persevere-“THINK”

Students working on math technology and math writing.

Goal: INCREASE STUDENT ACHIEVEMENT
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Achievement Targets:
• Increase the number of college-ready/career-ready students by 50% as measured by the ACT.
The ACT is a national exam that is used to measure the skills typical for college and career success. For the first time
in several years, the Class of 2014 had more students taking the exam. MCSD is striving to ensure every student is
ready to transition from high school to the next phase of his or her life.
The bar graph at the bottom of the page shows a comparison of MCSD students and the state average. This is a
measurement of the number of students that would be expected to perform at least at a “B” level in an introductory
college course in the area shown.

TOTAL TESTED

ENGLISH

MATH

READING

SCIENCE

COMPOSITE

GRAD
YEAR

MCSD

State

MCSD

State

MCSD

State

MCSD

State

MCSD

State

MCSD

State

2010

164

22,943

22.1

21.8

21.5

21.8

23.5

22.6

22.4

22.3

22.4

22.2

2011

163

22,968

21.5

21.7

22.0

21.9

22.8

22.6

22.4

22.4

22.3

22.3

2012

188

23,119

20.8

21.6

21.3

21.7

22.1

22.5

22.1

22.2

21.7

22.1

2013

160

22,526

21.4

21.5

20.8

21.6

22.7

22.5

22.6

22.2

22.0

22.1

2014

200

22,931

21.1

21.5

20.2

21.4

22.6

22.5

22.1

22.2

21.7

22.0

The Class of 2014 tosses their mortar boards in celebration!

2008

2009

74.9%

77.5%

Graduation Rate
2010
2011
78.9%

83.2%

2012

82.0%
(4 year)
85.9%
(5 year)

2013

76.6%
(4 year)
84.3%
(5 year)

Goal: INCREASE STUDENT ACHIEVEMENT
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Achievement Targets:
• Increase the number of college-ready/career-ready students by 50% as measured by the ACT.
RESPONSE TO DATA
Muscatine High School administration and staff met and determined two main areas/goals that need to be addressed
in order for students to leave the high school college-ready or career-ready. Those goals are: 1) add rigor back into the
high school and 2) increase the number of college/career-ready students by 50%.

Goal 1: Add rigor back into the high school (50% increase in college-readiness by 2016).
Why Increase Rigor?
There are four identified reasons why high school administration and staff felt that rigor needed to be increased for high
school students.
1. Declining ACT numbers and scores.
2. Not enough students deemed “college-ready” by ACT scores.
3. Low standardized test scores.
4. Not enough students who attend college are obtaining secondary degrees.

How Are We Addressing Goal 1?
1. Made required course sequencing more rigorous and closely aligned with ACT recommendations.
2. Adopted an ACT testing sequence:
th
th
th
a. Aspire at 8 , 9 , and 10 grades.
th
b. ACT test prep course for 11 grade students.
th
c. ACT for 11 grade students.
3. Adopted a weighted grading system to promote students to take more rigorous courses.
4. Decreasing the time out of class through required course sequencing and adoption of a traditional daily schedule.
5. Increased the number of AP classes offered during the 2014-15 school year from 8 to 16.
6. Increased enrollment for the 2014-15 school year in pre-AP and AP classes from 158 seats to about 811 seats.

AP Classes Available for Students 2014-15
English/Language Arts
English Language and Composition
English Literature and Composition
Social Studies
Human Geography
European History
Psychology
United States History
Government
Science
Biology
Chemistry
Physics
Environmental Science
Math
Statistics
Calculus AB
Business
Macro Economics
Micro economics
Art
Studio Art

9th grade students taking the Aspire test at the MUSCO dome.

Goal: INCREASE STUDENT ACHIEVEMENT
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Achievement Targets:
• Increase the number of college-ready/career-ready students by 50% as measured by the ACT.

Goal 2: Reduce the number of failing students (reduce Freshman F’s by 50% by 2016).
Why Increase Student Achievement?
1. In the 2012-13 school year, 1693 F’s (an average of almost one F per student) were recorded on transcripts.
2. In 2012-13 school year, 668 F’s (39.5% of the total F’s) were recorded on Freshman transcripts.
th
3. The 2012 four-year graduation rate of 76.6%, as reported in the March 6 Department of Education report was the
third lowest in the State of Iowa.
4. If we do not increase the success rates of our students, the rigor changes we are making will lead ot having a
negative impact on our student success rates.

How Are We Addressing Goal 2?
1. Created a comprehensive school approach to develop interventions to help our struggling students.
2. Lunch Success Center (LSC).
3. An enrichment period added to the middle-of-the-day.
a. ALL teachers available to all students.

Enrichment Lunch
Ø
Ø
Ø
Ø

50-minute time frame connected to lunch time.
25 content-specific centers available.
All teachers assigned to a Center for 25 minutes.
Students assigned to Center in content area that
they are failing.
Ø Grades are monitored once a week for placement
and removal.
Ø Any student can use Centers for drop-in help.

“F” Data – Comparison Chart - % of Failures

Week 12
2013-2014
2014-2015

MHS
11.30%
11.07%

9.94%
Reduction!

9th Grade
11.18%
8.94%

Current MHS Grade Analysis as of November, 2014
Grade
A’s + 4’s
B’s +3’s
C’s + 2’s
D’s
F’s
I’s

Overall
Number
3089
2251
1605
944
1001
8

% of Overall
Seats
34.72%
25.30%
18.04%
10.61%
11.25%
.08%

# of
Students
1090
1124
902
588
446
8

Goal: INCREASE STUDENT ACHIEVEMENT
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Achievement Targets:
• 90% of all state-wide voluntary preschoolers will enter school kindergarten ready.

Currently only half of beginning kindergarten
students are entering school with age expected
pre-literacy skills. These skill deficits not only
slow the learning for these children, but it also
begins an achievement gap with those students
at the beginning kindergarten level. The first
steps to making sure everyone can read at the
end of the third grade begin with the first steps
into the kindergarten classroom.
The district and the members of the pre-school
alliance are working hard to insure that each
student is ready to learn on day one of school.
This work will be accomplished due to the
coordinated efforts of the district, preschools,
and parents.

RESPONSE TO DATA
After looking at all of the assessment data
available, the district is working on the following
areas to help increase kindergarten readiness of
all preschoolers:
ü A new preschool literacy assessment
system to provide more detailed data for
each individual child.
ü Professional learning teams addressing
literacy, math, and social-emotional issues
for preschool children.
ü Positive Behavior Supports program to
develop appropriate learning behaviors in
children.

WHAT IS THE MUSCATINE PRESCHOOL ALLIANCE?
•
•
•
•

•

A partnership between district and community preschools.
Tuition-free classes for 4-year olds. (Your child must be 4 by September 15.)
Funding is provided through the Iowa Statewide Voluntary Preschool Program (SWVPP). Some programs may
have a one-time registration fee.
Each 4-year old program offers a quality education that: is accredited through the Iowa Quality Preschool
Program Standards (IQPPS) or the National Association for Education of Young Children (NAEYC); uses
research-based curriculum that aligns with the Iowa Early Learning Standards; and has a state-certified early
childhood teacher.
3-year old programming is available at most sites though currently not state-funded so a monthly tuition may
be charged; however, scholarship opportunities are readily available through Early Childhood Iowa and
Muscatine Charities.

Goal: IMPROVE FINANCIAL RESPONSIBILITY
Achievement Targets:
• Increase the cash reserve by $250,000.
• Increase unspent balance ratio by 10%).

The State of Iowa recommends that districts
like MCSD have an unspent budget
authority of 10-15%. MCSD has
approximately a 9% unspent budget
authority. This means that the district has
underspent the state’s specified maximum
of expenditures for our district. This is a
safety net that will protect the district in case
of an unforeseen emergency or sudden
downturn in revenues.

WHERE WE STAND TODAY:
Solvency Ratio is a calculation used to assess the
financial health of an organization. The Solvency
Ratio is a snapshot point-in-time measure of the
percentage of revenue remaining, assuming the
school district closed its doors on June 30 of the
fiscal year, after gathering all the year’s revenue and
paying all of the year’s obligations. A district can only
affect its solvency ratio either by increasing revenues
or by reducing expenditures (or a combination of
both).
When looking at data such as ratios, trends are more
important than looking at one moment in time. A
solvency ratio that increases over time indicates an
improved financial position relative to the size of the
budget.
Ø Target solvency position equals 5.00% through
10.00%.
Ø Acceptable solvency position equals 0.00%
through 4.99%.
Ø Solvency alert equals -3.00% through -0.01%.
Ø Solvency threat equals less than -3.00%.
(ISCAP, 1991)

Page 8

Goal: IMPROVE FAMILY AND COMMUNITY ENGAGEMENT
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Achievement Targets:
• Partner with other community groups to provide quality before and after school care and
educational enrichment
• Partner with community groups and agencies to provide access for students needing mental
health care.
• Engage as an active partner in the Muscatine Blue Zones project.
• Develop and implement a parent outreach model to maximize the school-home partnership to
improve student achievement and success.

WHAT WE HAVE DONE:
The district has taken steps to meet these
achievement targets by:
Ø
Ø

Initiating parent forums, literacy and
math nights.
Involvement with community projects –
Blue Zones, mental health
conversations, MCSA, and United Way
agencies.

WHAT WE HAVE YET TO DO:
The district recognizes that there is more to do:
Ø
Ø
Ø

Invest in communications.
Become an active partner in
community development.
Strengthening the classroom to the
living room connection.

Parents listen to a math curriculum presentation at the district’s
administration center.

Helping our students and
families live longer, happier,
and healthier lives.

Blue Zones Schools:
Grant, McKinley, & Madison!

Goal: MANAGE CAPITAL PROJECTS AND MAINTAIN FACILITIES
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Achievement Targets:
• Develop a timeline with financial commitment for completing the high school renovation project.
• Complete the Jefferson Elementary Project.
• Develop and implement a plan for long-term facility management and financial commitment
based on the 2013 facility study and budget capacity.

Jefferson Elementary – A Work In Progress

A view of the soon-to-be new gymnasium – October, 2014

The Proposed New Jefferson Elementary – projected finish date of August, 2015

NON-DISCRIMINATION POLICY (BOARD POLICY 402.04)
It is the policy of the Muscatine Community School District not to discriminate on the basis of race, creed, color, gender, gender
identity, sexual orientation, marital status, national origin, religion, age, veteran status, or disability in its educational programs,
activities, or employment practices.

